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Impact of Auto ID Benefits of Auto ID
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automatic 
identification

item level 
identification 

an infrastructure 
to share 

information 
across the SC

hard
A reduction of labor cost due to the 
elimination of non value added control 
activities 

+

hard A reduction of the cost of delivery 
disputes

+ +

hard A reduction of losses pertaining to 
returns

+ + +

hard A reduction of profit losses due to a 
faster detection of oos situations

+

soft Improved reliability of production 
quantity and quality + +

soft Improved efficiency of product recalls 
and enhanced consumer safety

+ +

soft A better management of after sales 
service 

+

soft Improved efficiency in recycling 
products

+

soft A better management of perishable 
items

+ +

soft An enhanced control of counterfeited 
items

+ +

demand soft An improved knowledge of consumer 
behavior +

hard

An accurate data concerning supply 
chain entities (semi finished or end 
products, containers, pallets, tools, 
spare parts, other means, employees)

+ +

hard Reduced data capture delays +

hard An item level product data +

soft
A better management of the SC (cost 
reduction-especially inventory holding 
cost- and improvement of service level)

+ + +

soft An increased visibility over the supply 
chain network + +

soft Measurement of supply chain 
performance metrics + +

soft Potential re-allocation of the roles 
employees perform 

+ +

soft

An enhanced coordination and 
opportunity to redesign policies 
(eliminate or reallocate processes) for 
improved effectiveness

+ + +

production/
distribution/
store/reverse 
logistics processes 

Supply chain control structure

Using Auto ID reduces the uncertainty on
Nature of 
Benefit Benefit Description

products
(components, semi
finished and end
products)

Data (pertaining to supply chain entities) used for 
decision making

Supply chain configuration

The benefit is enabled by 

Inherent characteristics of 
processes, products,
demand

�
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