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Abstract

Research has revealed a persistently low level of entrepreneurial activity among the Black
South Africans, the majority of whom live in the townships. And the government has a major
concern regarding the level of unemployment and poverty faced by this population group. It
has therefore put into place a number of programs to foster entrepreneurship in order to
develop the economy and employment. Despite these efforts, the level of entrepreneurship
among Black South Africans, who constitute the majority of the population, has consistently
remained low. This qualitative study, applying critical realism ontology, examines how a
historical institution like apartheid through its racial discrimination policies may still affect
current entrepreneurial behaviour. The outcomes demonstrate the impact of active social
mechanisms, notably the underlying institutional logics on their effect on entrepreneurial
behaviour. This may be useful in designing more efficient programmes to foster
entrepreneurship within the township spatial context. The study contributes to the areas of
spatial context, entrepreneurial motives, and entrepreneurial behaviour in relation to the
understudied micro level effects of legacies of previously dominant institutional logics.

Keywords: spatial context, institutions, institutionalised discrimination, entrepreneurial
behaviour, South Africa townships, institutional logics, social mechanisms, critical realism

Résumé

La recherche a révélé un faible niveau persistant d'activité entrepreneuriale parmi les Sud-
Africains noirs, dont la majorité vit dans les townships. Et le gouvernement est tres
préoccupé par les niveaux de chomage et de pauvreté auquel est confronté ce groupe de
population. Il a donc mis en place un certain nombre de programmes visant a encourager
l'esprit entrepreneurial afin de développer I'économie et I'emploi. Malgré ces efforts, le niveau
de l'esprit d'entrepreneuriat parmi les Sud-Africains noirs, qui constituent la majorité de la
population, est toujours resté¢ faible. Cette étude qualitative, qui applique l'ontologie du
réalisme critique, examine comment une institution historique comme l'apartheid, a travers
ses politiques de discrimination raciale, peut encore affecter le comportement entrepreneurial
actuel. Les résultats démontrent I'impact des mécanismes sociaux actifs, notamment les effets
des logiques institutionnelles sous-jacentes sur le comportement entrepreneurial. Cette
contribution peut &tre utile pour concevoir des programmes plus efficaces pour encourager
l'esprit entrepreneurial dans le contexte spatial des townships. L'étude contribue aux domaines
du contexte spatial, des motivations entrepreneuriales et du comportement entrepreneurial en
relation avec les effets peu étudiés au niveau individuel, de I’héritage des logiques
institutionnelles dominantes passées.

Mots clés : contexte spatial, comportement entrepreneurial, institutions, discrimination

institutionnalisée, logiques institutionnelles, mécanismes sociaux, townships d'Afrique du
Sud, réalisme critique
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Context Matters

Source: https://doubleornothingreeds.com/category/context-matters/

“Without context, words and actions have no meaning at all. This is true not only of human
communication in words but also of all communication whatsoever, of all mental process, of
all mind, including that which tells the sea anemone how to grow and the amoeba what he
should do next.” Gregory Bateson, Mind and Nature, Bantam Books, 1988, p.15 (as cited in

(Patton, 2014)
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Chapter 1. Introduction

1.1 Research Motivation

Entrepreneurship has become highly critical for economic development in the eyes of
government officials and policy makers, because it has the ability to create employment and
economic growth for a country (Naudé, 2010; Ndedi, 2011; Ponte et al., 2007). Three points
have motivated me to study this topic: the first thing that captured my interest in the topic, and
that I found to be peculiar, is the consistently low level of entrepreneurship among the Black
South Africans, as demonstrated by research (Co, 2003; Maas & Herrington, 2006;
Preisendorfer et al., 2012a, 2014) Black entrepreneurship was found to be consistently low
when compared to other ethnic groups (see Figure 1), and when compared to other developing
countries with similar GDP (see Figure 2) (Maas & Herrington, 2006; Herrington et al.,

2016).

The research question of this study was inspired by the findings of the research conducted by
Peter Preisendorfer and Frans J. Bezuidenhout (see (Preisendorfer et al., 2012a, 2014) who
examined the low level of entrepreneurial activity within the South African Black community.
They undertook extensive research on township entrepreneurial activities in a project titled
“Entrepreneurship in Disadvantaged Black Communities — A Case Study of the Walmer
Township, Port Elizabeth, South Africa” between 2008 and 2011. One of the research articles
that resulted from this project is titled: “In search of black entrepreneurship: Why is there a
lack of entrepreneurial activity among the black population in South Africa?” The study is
based on twenty-four expert (i.e. someone who evidently had scientific and/or practical

experience with founding processes of business ventures, support programs for new
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businesses and chances of success of micro-enterprises in South Africa.) interviews
(Preisendorfer et al., 2012a).

The authors presented five patterns of explanations for the low level of entrepreneurship
within the Black community. These are the historical apartheid, human capital, financial
resources, social capital and network, and traits and mindset explanations. They claim that the
apartheid explanation cannot be qualified independently of other explanations. That reference
to apartheid is too easy and comfortable. They also claim that the historical apartheid
explanation is not sufficient in itself to explain the current lack of entrepreneurship. And to
provide sufficient and adequate explanation, exact mechanisms that are barriers to
entrepreneurship must be specified. And which ones were initiated or strengthened by
apartheid. But in trying to do so, one usually end up with the other explanations mentioned

above.

Another indicator for the relevance of this theme is revealed by the annual study conducted by
the Global Entrepreneurship Monitor (GEM). A consortium of research teams from different
countries’ best academic institutions, that carries out survey-based entrepreneurship research
globally. It collects data directly from individual entrepreneurs and organisations, and
provides analyses regarding motivation, traits, and aspirations of persons engaging in
entrepreneurship, as well as insight on social context affecting entrepreneurship. The most
important variable measured by GEM is the “Total Early-Stage Entrepreneurial Activity
index” (TEA) (see figure 1). It estimates the percentage of people involved in
entrepreneurship in each participant country, either as owners or co-owners of a formal or
informal business, between the ages of 18 and 64 years (Maas & Herrington, 2006). The year
2018 was for the 16" time that South Africa has participated in the GEM study, data therefore

confirms the persistently low levels of entrepreneurship (Herrington & Coduras, 2019).
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The black population mostly accounts for the low TEA in South Africa, because they are the
largest group.

The second indicator in support of the relevance for studying this theme is that South Africa
has a high level of unemployment rate (see http://www.statssa.gov.za), situated at about
29,1% for Q3: 2019 (see figure 3). It also has an entremely high level of income inequality
(see https://data.worldbank.org). Additionally, it has a weak job creating capacity, which
further contributes to inequality maintenance. The high unemployment rate is among the
black population, especially the youth (15 to 34 years) at 50%. Since entrepreneurship is
considered as the main driver for economic growth by creating employment and innovation
(Acs et al., 2013; Acs et al., 2014; Schumpeter, 1934), the government has introduced various
measures to foster entrepreneurship in the townships and to develop the local economy to help
create sustainable jobs within the townships (see www.theinnovationhub.com and

www.thedti.co.za).
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The working age population (15 - 64 years) in Q3:2019 was 38,6 million
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Figure 3  South  Africa’s unemployment rate Q3: 2019 (source:

http://www.statssa.gov.za)

The above observations suggest low socio-economic conditions under which the majority of
Black South Africans live. And research has demonstrated that under such conditions,
entrepreneurial activity is usually high (Acs et al., 2008; Naud¢, 2010). Take for example the
country Uganda, a poorer country than South Africa, but rated first in the world for
entrepreneurial activity (Acs et al.,, 2008). South Africa deviates from this norm.
Entrepreneurial activity that is observed among the Black local population, with the majority
living under conditions of poverty, is consistently low. This is in relation to other transition
countries with comparable GDP, as demonstrated in the GEM reports. But even made more
evident when observing the level of entrepreneurial activity by Black foreign nationals who
seem to have thriving businesses operating within the townships (Crush & Ramachandran,

2014; Ponte et al., 2007). A situation that has generated xenophobia and violence directed at
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the foreign nationals with their business properties being destroyed (Charman & Piper, 2012;

Crush & Ramachandran, 2014).

Having taken all these different points into consideration, I was inspired to study this
particular context, to discover and to understand the exact mechanisms that are present within
the South African townships in relation to entrepreneurship. As mentioned before, a
significant amount of resources by the state and other organisations have been made available
for potential entrepreneurs, and foreign Black Africans own thriving businesses in South
African townships (Crush & Ramachandran, 2014; Ponte et al., 2007). Therefore, this
research study examines the historical apartheid as the main explanation for the persistently
low level of entrepreneurship among Black South Africans. And the effects of apartheid on
entrepreneurship within the South African townships were examined through the institutional
logics perspective.

For the remainder of this first chapter I state the specific problem of the research study below,
and then in the next sections the purpose of the study, the research questions answered, and

finally a preview of the following chapters is provided.

1.2 Research Problem

South Africa is challenged with high levels of underemployment and poverty (Co, 2003;
Ponte et al., 2007; Preisendorfer et al., 2014; Rogan, 2013) and is regarded as the most
unequal country in the world at present (see https://data.worldbank.org). The government has
put in place various programmes to foster entrepreneurship and job creation (see
www.theinnovationhub.com and www.thedti.co.za). However, research has shown that
entrepreneurship among Black South Africans remains low (Co, 2003; Maas & Herrington,

2006; Preisendorfer et al., 2012a, 2014). And for at least 16 years, ever since GEM has been
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including South Africa in its global entrepreneurship studies, a consistently low level of
entrepreneurship among Black South Africans has been observed (Herrington & Coduras,
2019; Preisendorfer et al., 2012a). This observation is visible when a comparison among
South African ethnic groups is made, and when South Africa is compared to other developing
countries with similar GDP (Herrington & Coduras, 2019; Maas & Herrington, 2006). Since
the Black population group, the majority of whom reside in the townships, constitutes 80% of
the total population (Jiirgens et al., 2013; Maas & Herrington, 2006), this is of significant
concern. It is therefore imperative that this population group becomes significantly

economically active in order to develop a healthy economy.

A considerable amount of resources is being invested to revitalise the township economy
(Ponte et al., 2007; see www.theinnovationhub.com and www.thedti.co.za) in the hope of
developing growth and consequently jobs. Programmes like the Township Economy
Revitalisation (TER) strategy (e.g. Moruo gazette editor’s note by the Gauteng Department of
Economic Development — GDED issue no. 18), with the aim of assisting township businesses
to structure their manufacturing and production in order to produce high-value commodities
consisting of key township goods and the National Development Plan (NDP) 2030, with the
objective of creating 11 million jobs by the year 2030 have been developed. For this
endeavour to be successful, and to gain a positive return on investment, it seems reasonable to
first aim to understand the type of mechanisms that affect entrepreneurship levels in the
townships, and that affect the type of entrepreneurship that take place within this context.
Understanding these mechanisms neccessitates taking into consideration the historical

institutional context of the country and of the townships.
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The research problem was arrived at through the published peer-reviewed entrepreneurship
literature, as well as through personal observation, the media, and discussions with various
people. The research question was arrived at through the method of problematisation and not
through the popular “gap spotting” technique (cf Alvesson & Sandberg, 2011). The objective
of applying problematisation is that I was aiming at exposing other factors relating to
entrepreneurial behaviour that may contribute to theory development. Problematisation is the
main ingredient in developing more interesting and influential management theories
(Alvesson & Sandberg, 2011). And ‘gap spotting’ essentially only identifies gaps and tends
not to question existing theories, it rather reinforces instead of challenges influential theories
(Alvesson & Sandberg, 2011; Meyer et al., 2005). Therefore, it seldom produces ambitious
and systematic challenges to assumptions within existing theories.

Another reason for applying problematisation is that I consider entrepreneurship to be an
applied science and therefore research pertaining to it must serve a real purpose and should be
able to be operationalised. And the knowledge that is produced thereof, should not only allow
us to better understand entrepreneurship, but must also provide improvement in the way in
which entrepreneurship is undertaken and allow it to be fostered in a way that will maximize

impact in each specific context.
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1.4 Research Aim
The main purpose of this thesis is to demonstrate that the historical apartheid institution has a
significant impact on the current entrepreneurial behaviour of Black South Africans,
specifically those still dwelling in the townships. In order to achieve this purpose, the
following objectives were undertaken:
- Firstly, to bring into light apartheid social structures or mechanisms which are still
present and active within the township environment.
- Secondly, examine which type of institutional logics these social mechanisms produce
and how they affect entrepreneurial behaviour.
- Thirdly, examine the specific entrepreneurial behaviours taking place as a response to

those apartheid social mechanisms and their underlying logics?

Studying the township context, an under researched emerging market context (Urban, 2015),
may provide new insight which may be useful in moving entrepreneurial context forward by
engaging in theorising context instead of just contextualising theory (Baker & Welter, 2020).
Since the development of the majority of entrepreneurship theoretical models have been done
mainly within the context of developed countries and these are not always applicable to
developing or transition context countries (Vermeire & Bruton, 2016).

The focus of this study is on the institutional context, and the main contribution is the
demonstration of the embeddedness of entrepreneurial behaviour in institutional logics. How
behaviour is determined by social values, beliefs, and norms. The purpose therefore, is to
demonstrate that discrimination, more specifically racial discrimination, can have a significant
effect on entrepreneurial behaviour, even years after it has been legally abolished. This is
accomplished through examining how the legacies of previously dominant institutional logics

within South African townships affect current entrepreneurial behaviour.
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1.5 Research Question and Nature of Study
This thesis answers the following research question:
How does apartheid affect the current entrepreneurial behaviour in South African
townships?
This research question was answered through answering the three following sub-questions:
— Sub question 1: Are there specific social mechanisms connected to apartheid
that are still active within South African townships? If so, what are they?
— Sub question 2: What types of institutional logics underlie these active
apartheid social mechanisms?
— Sub Question 3: What types of practices or behaviours have developed as a
result of these institutional logics?
The philosophical stance adopted in this study is that of Critical Realism (CR). The reason
being that CR can engage in explanation and causal analysis, which makes it useful for
analysing social problems and for suggesting solutions (Collier, 1994; Roberts, 2014). Causal
explanations are heavily dependent on contexts because causal relationships vary across
contexts (Maxwell, 2004b). According to Bhaskar (2013), CR’s primary goal is to explain
social events or practices through reference to causal mechanisms and the effects they can
have on reality. The explanation of these social practices is done through the uncovering of
the causal mechanisms (Archer et al., 1999; Easton, 2010; Fletcher, 2017a; Maxwell, 2004c,
2004d), which if enacted would be the cause of those practices (Bhaskar, 2013).
CR is identified as a stratified ontology with three layers of reality: the ‘real’, the ‘actual’ and
the ‘empirical’ (Bhaskar, 2013) (see Figure 4). Applying this ontology allows researchers to
go beyond the empirical level of analysis of events, and to examine the causal mechanisms
originating from the level of the ‘real’, that cause events observed at the empirical level. The

‘actual’ level possesses all the possible events that may be caused by the generative
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mechanisms. But only some are realised and therefore able to be measured on the empirical
level. The three levels are considered to be equally real and may interact because they are part

of the same entity and reality.

In this study, in line with CR ontology, nthe level of the ‘real’ represents apartheid logics and
their effects on reality, therefore considered to have causal effects on practices and individual
behaviour. Incidentally, the nature of this study is qualitative, employing a CR ontology lens.
And the research methodology applied is that of a qualitative case study. Triangulated data

sources were solicited for analysis and they consist of:

30 in-depth semi-structured interviews of township entrepreneurs,
- 15 issues of government monthly gazette (MORUO) on township entrepreneurship,
- Notes taken during a provincial government meeting about new legislation regarding
township economic development,
- Social media data (Twitter) concerning ‘apartheid in townships’ and ‘business in
townships’, and
- SME SOUTH AFRICA — a South African online entrepreneurship magazine study on
‘The state of entrepreneurship in towships’ (dated March 2017)
A combination of data analysis methods was employed. The Atlas.ti computer software was
employed for thematic coding. The analysis methods used were the Gioia method of inductive
analysis (Gioia et al., 2013) combined with the pattern deducing data analysis approach

consistent with the capturing of institutional logics (Reay & Jones, 2015).
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Chapter 2. Literature Review

2.1 Research on Township Entrepreneurship

Entrepreneurship is now an established research discipline (Zahra & Wright, 2011) with a
number of high-quality journals and international conferences taking place every year. The
research studies and resulting theories however remain concentrated within the developed
country context (Bruton et al., 2008; Vermeire & Bruton, 2016; Bruton et al., 2017). There
has been relatively limited entrepreneurship research based in emerging economies (Bruton et
al., 2017). And for some periods, no studies based on Sub-Saharan Africa were even
published in top entrepreneurship journals (see Bruton et al., 2017). Also included in this
observation, are the limited research studies conducted within the South African township
context. Despite this, there has been some important work produced on South African
townships (e.g. Mahajan, 2014; Pernegger & Godehart, 2007; Preisendorfer et al., 2012a,
2012b, 2014; Urban, 2010, 2015) and within the African context (e.g. Bubou & Okrigwe,
2012; Ratsimanetrimanana & Urban, 2015; Sapovadia, 2015; Vermeire & Bruton, 2016)
which we are able to build on. We can observe an increasing interest in the studying of
entrepreneurship within its context. Evidenced by the number of calls to this effect (e. g.
Dobson et al., 2018; Jones et al., 2018; Welter, 2011a; Welter & Gartner, 2016) and a number
of publications that have been produced (e.g. Baker & Welter, 2014, 2020; Bruton et al.,
2008; Johns, 2001, 2006, 2017; Ratsimanetrimanana & Urban, 2015; Smallbone & Welter,
2010; Vermeire & Bruton, 2016; Welter, 2011a; Zahra, 2007; Zahra et al., 2014; Zahra &

Wright, 2011) investigating entrepreneurship within its context.

Context sets boundaries for entrepreneurial action, as it has been asserted in a number of

publications to date (e. g. Johns, 2006; Welter, 2011a; Zahra et al., 2014). The institutional
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context, in particular institutionalised racial discrimination like the historical apartheid regime
that took place in South Africa more than twenty-five years ago, determined where
entrepreneurship could take place (e.g. Smallbone & Welter, 2010). The apartheid regime
denied Black South Africans economic freedom (Beinart & Dubow, 1995; Mphambukeli,
2019; Posel, 2010), which meant that Blacks, the majority of whom live in the townships,
were not allowed to own businesses. Therefore, with these conditions taken into

consideration, “place” determined who got involved in entrepreneurship and how.

As established in the first chapter of this thesis and mentioned above, Black entrepreneurship
in South Africa is not as developed as it is within other ethnic groups. Also, as in other
countries with a comparative GDP to South Africa, since Black people constitute more than
eighty per cent majority (Statista, 2021). This is despite the fact that the government has
supplied substantial resources for the development of entrepreneurship in the townships for

the past few years (see www.dti.co.za; www.theinnovationhub.co.za). In the next sections, I

provide a summary of what apartheid is. I then examine the importance of context in
entrepreneurship research. Next, I proceed to examine the historical background of South
African townships, i.e. the entrepreneurial place and its history. I then look into the impact of
institutions and institutional logics that may be at play within these communities, and lastly, I
elaborate on precedents of entrepreneurial intention and behaviour that may result from the

effects of the active institutional logics that are active in the townships.

32/316



2.2 What is apartheid?

The apartheid regime in South Africa was an institutionalised political system that formally
came into effect in 1948 ending in 1994, thus lasting 46 years (Allen, 2005; Battersby-
Lennard, 2009). Nonetheless, its historical existence can be detected way back into the history
of the country and also onward into the present everyday experiences of the people. South
Africa’s Prime Minister D. F. Malan was the first to employ the term ‘apartheid’ in 1944
(Giliomee, 2003) meaning ‘state of being apart’ in the Afrikaans language to designate
government’s policies of racial segregation between whites and various non-white racial
groups (Battersby-Lennard, 2009). It later became part of the National Party government’s
policy between 1948 and 1994 and Hendrik Vervoed who claimed apartheid was a policy of

good neighbourliness and an act of God, is considered the principal architect of apartheid.

During the 1985 United Nations International Convention Against Apartheid in Sport,
apartheid was defined most clearly as ‘‘a system of institutionalised racial segregation and
discrimination for the purpose of establishing and maintaining domination by one racial group
of persons over another and systematically oppressing them’’. Because of the amount of
segregation that already existed before apartheid was made official, it is considered to simply
be a contituation of the process that colonialism had started (Battersby-Lennard, 2009;
Mamdani, 2001; Veracini, 2014; Wolfe, 2006). Meaning that the racial discrimination and
exclusion of the South African natives that was already being practiced under colonial
powers, was simply being formalised. The National Party, however, introduced a far more
thorough type of segregation based on race, and passed legal acts to enforce it (Battersby-
Lennard, 2009). Apartheid was a legal system enforced by legal institutions and rooted in
discrimination, territorial fragmentation, and political repression. The main aim of the

apartheid regime was to manipulate the South African population’s political, economic, and
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spatial occupation in such a way as to favour the separate development of different racial
groups (Allen, 2005; Battersby-Lennard, 2009; William Beinart, 1995). The racial groups
were divided into four categories of White, Coloured, Indian and Black African (also labelled
as ‘Native’ or ‘Bantu’ during apartheid) (Battersby-Lennard, 2009). The racial groups above
are listed in order of the most priviledged to the least priviledged according to the racial
hierarchy that was reinforced throughout all state endeavours.

The apartheid regime implemented laws that intensified racial discrimination and oppression
of the non-white citizens. And the Black population received the harshest treatment.
Apartheid created conditions that brought into existence entrenched socio-economic
inequalities (Mahajan, 2014; Mariotti & Fourie, 2014; Ponte et al., 2007; Rogerson, 2019).
Legislation was applied to restrict the movement of Black South Africans from rural areas
towards urban areas (Jiirgens et al., 2013). Their residential options were limited to the under-
resourced townships on the outskirts of the affluent white suburbs and the rural impoverished
Bantustans (rural reservations for Blacks). The townships were and are still located at some
distance from the urban towns and cities, close enough to provide cheap labour to the white
population, but far enough to prevent any social interaction (McDonald & Piesse, 1999).
Apartheid as a formal institution was ended with the first democratic elections held in 1994
(Allen, 2005; Battersby-Lennard, 2009; Mphambukeli, 2019). The new constitution of the
‘rainbow nation’ is founded on deracialised policies and unrestricted spatial and social
mobility for all (Battersby-Lennard, 2009). This however has become only ideal, because
ethnic-based and socio-spatial differentiation mechanisms still continue to persist around the
urban centres. South Africa is still attempting to free itself from the legacy of apartheid in
many areas (Battersby-Lennard, 2009). And inadequate attention is given to historical
injustices still affecting the present generation, and how they may still have a negative impact

on future generations.
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2.3 The Importance of Context in Entrepreneurship Research

Business schools and university departments have now fully established research departments
that study entrepreneurship, what factors affect it, and the ways in which it can be enhanced
(Zahra & Wright, 2011). Though entrepreneurship has become a well-developed and
legitimate research field, much debate still persists regarding its boundaries, relevance, rigor
and impact of its results (Zahra & Wright, 2011). The research efforts have become
fragmented with differing theories and lenses to study the same phenomena, and scholars that
share the same views tend to speak to one another rather than to the community at large
(Davidsson, 2015). This has become problematic for the development of the field and for the
cumulative value of its research findings (Zahra & Wright, 2011). A more context conscious
research effort will produce more relevant and meaningful information regarding a
phenomenon under study (Johns, 2006; Welter, 2011a; Zahra & Wright, 2011). According to
Welter (2011a) a contextualised view of entrepreneurship may add to a better understanding

and production of knowledge.

There is therefore an essential necessity for scholars to acknowledge that entrepreneurship
takes place in a multitude of contexts and communities (Welter, 2011a). Reframing is
therefore required for the unification of the field and reliance on incremental research to fill
known gaps must be eliminated (Zahra & Wright, 2011). Most importantly, communication
between scholars across the field must take place in order to facilitate the assimilation of

different perspectives from different research communities (Welter, 2011a).

2.4 What is Context, and Impact Entrepreneurship?

This study is based on the definition of context as circumstances, situations, conditions and

environments external to the phenomenon under study, and which enable or constrain it
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(Johns, 2001, 2006; Welter, 2011a). Johns (2006) goes further and expresses context as
situational opportunities and constraints that affect behaviour. Johns (1991, 2006) suggests
that there are substantive and methodological contexts, whereby substantive context indicates
context affecting individuals or groups, and the methodological context specifies information
about the particular research study. He further distinguishes between omnibus and discreet
dimensions within the substantive context. The omnibus context consists of the ‘who’, ‘what’,
‘where’, ‘when’, and ‘why’ dimensions of context (Johns, 2006; Welter, 2011a) (see Figure 1

below). And the discrete context points to the specific contextual variables.

Who

Contexte Omnibus What

Types When
Discreet
Where

Figure 4 Types of the Omnibus Contexts

By understanding contexts in which entrepreneurship takes place, we are able to understand
the interactions taking place between persons and situations (Welter, 2011b). Meaning that we
can understand how context influences behaviour, what the basic kinds of contexts are, and
what variables can be used to compare one with another (Funder, 2001: 211). Moreover, to
achieve rigour and pertinence in research findings, the specific nature of the context of

investigations, its uniqueness and the mechanisms taking place within must be taken into
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account (Zahra, 2007). Social mechanisms and the underlying institutional logics affecting
entrepreneurship within the South African township context were examined by this study.
With the ‘where’ dimension of the omnibus context as the main focus, which is comprised of
the business, the social, the spatial, and the institutional dimensions (See Figure 2 below).
Since the business context has been dealt with extensively within the ‘where’ context in
entrepreneurship research (Welter, 2011a), I have mainly focused on the institutional context
and the consequent institutional logics. I have studied their effects on the spatial and the social
contexts of South African townships. There is currently an increased interest in the questions
of “where” entrepreneurship taking place, or the entrepreneurial place (Baker & Welter,
2020), therefore this research study, analysing the township entrepreneurial context, proves to

be relevant and timely.

Business

wnorst . \WWHERE [ soes

Spatial

Figure 5 The ‘Where’ context of entrepreneurship (Welter, 2011a)

As mentioned above, Johns (2006) considers two broad categories of context: the omnibus

and the discrete contexts. Whereby the omnibus context is concerned with context in a broad
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sense. This study adopts Welter's (2011a) view of entrepreneurial context by applying it as a
‘lens’. And by observing the entrepreneurial process through the omnibus contexts comprised
of who, what, when, where, and why, which have an influence on one another. This is
evidenced by how national laws had an impact on the social and spatial contexts in which
Black South Africans had to live in during apartheid (Allen, 2005; Beinart & Dubow, 1995;
Jiirgens et al., 2013). A closer examination of the ‘where’ context was performed in this study

and its impact on the ‘who’, which determines who enters entrepreneurship (Welter, 2011a).
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2.5 Examining the ‘Where’ Context

The ‘where’ context is concerned with the numerous locations in which entrepreneurship
takes place (Welter, 2011a). It includes countries, political systems and societies, as well as
more local contexts like neighbourhoods, communities, and the social contexts of
entrepreneurs (Mowday & Sutton, 1993; Welter, 2011a) (see Table 1. below). It allows for
researchers to consider different settings in entrepreneurship research (Baker & Welter,
2020), thus limiting generalisation and providing opportunities to develop theories from

different empirical conditions.

Type of ‘where’ contexts | Omnibus Examples
Social Networks; household & | Networks structure, density,
family frequency of network relations,
composition roles of
family/household
Spatial Geographical Physical business location,
environments; infrastructure, and local
countries; communities; | communities & regions

industrial districts and | characteristics

clusters

Institutional Culture and society; | Societal attitudes and norms; legal
political and economic | & regulatory, policy & support

system measures

Table 1 Where’ contexts and examples (Welter, 2011a)
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As indicated before, this study does not focus on the business context because it has been
extensively studied in entrepreneurship research (Welter, 2011a), and therefore, only the other
three contexts of ‘where’ have been examined in this thesis. The ‘where’ or the place of focus
is the South African townships, which were created by the historical apartheid government to
mainly accommodate Black South Africans. Blacks in South Africa were oppressed and
racially discriminated against through formal laws. An examination of the ‘where’ context,
also requires an examination of the ‘when’ context because the two contexts are intertwined
(Johns, 2006; Welter, 2011a). The ‘when’ context displays the direct role of history in the

physical, geographical and institutional establishment of the ‘place’ (Baker & Welter, 2020).

Schumpeter (1949) as cited in Jones & Wadhwani (2005), also stated that for his theory of
entrepreneurship as the creation of ‘new combinations’ to have validity, it had to be studied as
a historical phenomenon. He asserted that an understanding of historical context (e.g.
industrial, economic, and social settings) is critical for arriving at relevant generalisations
about entrepreneurial behaviour. Most importantly, the understanding of the historical context
helps to correct the empirical bias resulting from making generalisations using evidence
focused only on the present. The ‘when’ context dimension brings in the temporal and
historical contexts by taking into account historical influences on today’s entrepreneurial
behaviour (Welter, 2011a). This is even more important in the context of South Africa
because of the impact of the apartheid regime laws on the socio-economic conditions of South
African people (Mahajan, 2014; Mariotti & Fourie, 2014). Since apartheid is no longer legally
in effect in South Africa, it is therefore considered a historical event. This study thus
examined how it may still be having an impact on the social, spatial and institutional contexts
that may continue to influence Black entrepreneurial behaviour today. In the next sections, I

examine the spatial, social and institutional dimensions of the ‘where’ context.
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2.5.1 The Spatial Context

Thornton & Flynn (2003) assert that within the spatial context, local communities and
neighbourhoods have social boundaries that are determined by shared meanings and cognitive
and culture-based rules. For example this is demonstrated by Wigren (2003) regarding an
industrial district in Sweden (Gnosjo), whereby the business, the social, and spatial spheres
are tightly intertwined. Another example regarding this view is demonstrated by the research
performed by Smallbone & Welter (2012), investigating entrepreneurship activity within the
previously communist countries, where central planning was the norm. The context of
township communities in South Africa is another interesting demonstration of the relevance
of the spatial context and its relation with culture and social meanings. Therefore, ‘place’ can
be refered to as a sociological perception of location that emphasises community, social
networks and the cultural identities of individuals and collective actors (Johnstone & Lionais,
2004). The South African township spatial realm is unique; it is neither urban, nor rural, and

possesses a unique community culture.

Countries across the world are divided into two spatial realms, the urban and the rural realms.
The urban realm is often characterised by fast economic growth, resulting in high migration
from the rural towards the urban. South Africa presents a challenging situation, it has a third
spatial realm that is not fully connected to urban systems, spatially, socially, and structurally
(Mahajan, 2014). In this third spatial realm is what is called the ‘township’. This term was
used to identify non-white neighbourhoods only, making it a core concept of apartheid
(Jurgens, et al., 2013), though it is still in use today. Townships are the most evident remnants
of the apartheid regime (Jiirgens, et al., 2013). They are the result of the apartheid system’s
oppressive laws against non-white citizens. They are low resourced neighbourhoods inhabited

by the majority of the Black population of South Africa. According to Mahajan (2014) about
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half of the urban population in South Africa live in townships and informal settlements,

constituting 38% of the working-age population and 60% of its unemployed.

To comprehend places as contexts for entrepreneurship, one needs to examine both the built
environment and landscapes in which mechanisms are embedded as well as the history that
has fashioned the diverse places in which individuals live and work (Welter & Baker 2020).
Due to apartheid policies in South Africa, the cities inherited a more generic essence about
them (Mphambukeli, 2019). These policies are responsible for the process that established the
unconventional urbanism practices in South Africa. With the aim of reinforcing white
political power in South Africa (Jirgens et al., 2013; Mphambukeli, 2019; Pernegger &
Godehart, 2007). The next three subsections examine townships in terms of their geographic

location, their history, and their built environment.

2.5.1.1 The Geographic Location of Townships

Place matters more than ever today as the world is becoming more and more globalised
(Baker & Welter, 2020). It shapes and contributes to entrepreneurs’ identities and actions
(Larson & Pearson, 2012). At first glance it may seem like a simple constituent of context,
which allows for differentiation between entrepreneurship settings, such as rural or urban, or
between different countries and regions (Baker & Welter, 2020). But place may involve more
complex geopolitical and socio-economic conditions. Township planning in South Africa did
not simply involve architectural plans about the configuration of buildings or neighbourhoods.
But it involved a well-thought spatial strategy embedded in the apartheid ideology to control

the geographic and social movement of Africans and their families (Demissie, 2004).
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Legislation was passed and implemented during the course of the 20th century, to limit the
movement of Black South Africans from rural to urban areas, and their residential options to
rural ‘homelands’ and townships (Jiirgens et al., 2013). The legislation that was passed and
implemented during apartheid included the Native Land Act (1913); Natives Urban Areas Act
(1923); Group Areas Act (1950) and the Prevention of illegal Squatting Act (1951). These
laws were passed to enforce racial as well as ethnic segregation. To achieve the racially
segregated spatial ideal of the ruling party, more than 3.5 million people were removed from
their homes between 1950 and the early 1980°s (Christopher, 2001). Black South Africans
were confined to the townships, with rudimentary infrastructure and limited public services,
without public transportation, recreation facilities, and industry (Jirgens et al., 2013;
Mahajan, 2014). All social contact with the white population was prevented, as the townships
were separated from the affluent city centres by natural or artificial buffer zones (Jiirgens et
al., 2013). The distance of the townships from the city centres was close enough to provide
cheap labour to the white population, but not close enough to share any social contact
(Beinart, 1995; Cutten, 1948, p. 75. as cited in Demissie, 2004; Wolpe, 1972). For an example
Cronin (2012) asserts that the average distance travelled by a commuter by public transport in
London is about 8 km, compared to about 26 km travelled by a commuter in the Pretoria area.
Making it only less than a third of the distance travelled commuting to and from the
townships. The consequence of the spatial segregation was that Black South Africans were
marginalised from the mainstream economy (Beinart & Dubow, 1995; Christopher, 2001).

And the access to resources required to engage in entrepreneurship was severely limited.

The ability of entrepreneurs to develop a successful business is dependent on their identity,

their location, and how they relate within their environment (Alsos et al., 2016; Grant et al.,

2013). Common findings in economic-geographic research demonstrate that firm

43 /316



development often takes place in the home environment of entrepreneurs. And this space is
vital in the launching of networking activities and in the creation of external linkages

(Nijkamp, 2003).

2.5.1.2 The History of Townships as Place

Embedded in the history of a place, are narratives, collective memories, and the built
environment such as monuments, buildings, and symbols (Baker & Welter, 2020). These are
often engaged in different types of discourses that determine how the past effects both the
present and the future. The narratives and collective memories constitute the principal
mechanisms for capturing this effect. South Africa’s past was defined by ethnic and racial
discrimination in political, social and economic spheres (Jiirgens et al., 2013), which were,

among other factors made operational through spatial policies.

South Africa’s urbanisation in the late 19th and 20th centuries, for an example, took place in a
peculiar manner. The government established policies to drive the specific movement of
Blacks within the country. It first encouraged movement from the rural to the urban areas.
The reason for this was because of the discovery of diamonds in 1867 in Kimberly, then of
gold in 1886 in the Gauteng region (previously the Witwatersrand) (Pierie, 1985 as cited in
Turok, 2014). And this stimulated massive migration of both Whites and Blacks to the cities.
This has led to a great restructuring of the South African society in terms of its social,
political and economic structure (Pierie, 1985 as cited in Turok, 2014). Blacks were
encouraged to move to the city to provide cheap labour that was in high demand in the mines
(Turok, 2014). But they were not permitted to possess any mining rights. Later on when there
was a high influx of Black people into the cities, the legislation was reversed and it included

punitive measures for those people who moved from rural to urban areas. Many policy
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measures were put into place in order to restrict household mobility and the right to own land,
to live where one desires, to secure employment, and to access education and training. These

were all racially discriminatory and geographically selective (Turok, 2014).

Hendrik Verwoerd, a South African apartheid president, asserted that he wanted architectural
planning that would keep South Africa white and safe. No native ought to be allowed free
movement throughout the whole country (Greenberg, 1987, p. 39 as cited in Demissie, 2004).
And building a segregated ‘native housing’ to ‘civilise’ and to turn Africans into productive
workers was paramount. A. J. Cutten, who served as a chairman of the South African Institute
of Race Relations argued in a pamphlet published in 1948, that since the whole economic
structure of Europeans in South Africa was totally dependent on African labour, it was
important that the natives’ townships be located at a convenient distance from white cities
(Cutten, 1948, p. 75. as cited in (Demissie, 2004). The apartheid government built the
majority of large townships in 1950 and expanded some after this period (Pernegger &
Godehart, 2007). They then required all the non-white urban population to live in them by
enforcing the Group Areas Act of 1950 and other laws that ensured strict racial group

separation.

2.5.1.3 The Built Environment of the Townships

Townships were developed essentially as dormitories, without any considerable infrastructure
when compared to white suburbs (Jiirgens et al., 2013), without any industry, no public
transport, no green spaces, and no recreation and with very limited public services. The
service backlog and the dispersed construction structure inherited from apartheid contribute to
low resilience of the built environment. The resilience of the built environment is determined
by two main aspects; engineering resilience and evolutionary resilience (Jiirgens et al., 2013).

Engineering resilience in the townships is found to be very limited because of the informal
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habitations that many people live in. It represents the extent to which disadvantaged
communities can avoid environmental threats arising from their unstable living conditions.
Living in a secure place, being protected from natural elements and having some privacy are
fundamental for survival, for stable living conditions and for living a dignified life (Turok,
2014). In townships, many people live in informal dwellings (shacks) (Todes & Turok, 2017)
and these people often live under conditions of overcrowding, hunger and lack of services.
Fires, flooding, bad ground conditions, and pollution often affect these informal dwellings,

(Huchzermeyer et al., 2014).

The evolutionary resilience involves the broader aspect of enabling a more efficient flow of
resources, goods and people (Fiksel, 2003). The current-fractured structure hampers social
interaction, causes excessive travel, thereby resulting in increased financial cost and
environmental pollution (Jiirgens et al., 2013; Mahajan, 2014; Pernegger & Godehart, 2007).
The location of townships at the cities peripheries, with limited transportation linkages is
believed to be the worst aspect of spatial exclusion and marginalisation (Pernegger &
Godehart, 2007). Blacks were also denied land ownership in urban areas or so-called “White
South Africa” (Mabbin, 1991 as cited in Marais et al., 2018). They were only allowed to own
property in the ‘homelands’ reserves (that were segregated by ethnic group), in alignment
with the Natives Land Act of 1913. The low-cost township houses were originally only for
rental from the state (Marbin & Parnell, 1983 as cited in Marais et al., 2018). Apartheid
government laws that were put in place stipulated that: each racial group had to live in its own
designated residential area, each residential group area to be separated by a robust physical
buffer like a ridge or a river or industrial area. If not possible, a large open space called
‘buffer zone’ should be left between the two groups. The townships were linked to the city

centre or industrial area by a single road and single railway track that could be easily
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barricaded in cases of protests.

These policies and housing programmes founded the development of townships and shaped
the unique way that South African urban areas can be seen today (Pernegger & Godehart,
2007). The way in which townships were built was mainly for the purpose of exclusion,
containment, and controlling of the lives of the residents (Pernegger & Godehart, 2007).
Today little progress has been achieved in rectifying the apartheid geography. The
government has only been preoccupied with the numerical housing targets, and less focused
on strategic development and appropriate urban planning (Jirgens et al., 2013; Todes &
Turok, 2017). Low cost housing is still not located near economic opportunities and jobs are

not being created closer to the underprivileged communities.

South African cities and towns are greatly fragmented, commanding high expenditure on
households and the economy at large (Todes & Turok, 2017; Turok, 2013). New housing
projects are outsourced to private contractors, producing identical one house per plot
structures, which causes low density. This continues to enforce the dormitory function of
township houses making it complicated to put in place adequate transport systems and social
amenities. The inherited spatial segregation creates larger poverty traps on the outskirts of the
cities instead of creating an environment for human and economic development (Todes &
Turok, 2017). Like housing, current transport policy has not addressed township dwellers’
concerns by being responsive to location and by developing efficient roads and links with
urban structures (SACN, 2011; Todes & Turok, 2017; Turok, 2013). One reason being that
decisions are not taken in a strategic manner, but rather in silos. And the other being that
historically there was a lack of investment in this sector. Consequently, public transport in the
townships is unreliable, overcrowded, cannot handle customer growth, and pose safety

problems.

47 / 316



2.5.2 The Social Context

Entrepreneurship is a socio-economic process which draws upon the social context (Aldrich et
al., 1986) in two distinct ways; first, entrepreneurs, as individuals, are likely to be a product of
their social environment. Secondly, entrepreneurship is a social activity, in that customers and
suppliers form part of the social network within which the economic elements of
entrepreneurship are conducted (Anderson & Miller, 2003). Social networks and structures
provide social capital, which is considered an effective resource for providing access to
resources (Lin, 1999; Nahapiet & Ghoshal, 1998). Social capital is defined as the goodwill
that results from the make-up of social relations that can be harnessed for the facilitation of
action. Thus social networks are embedded in the local and social context (Kleinhans, 2017)
and may provide access to information, funding, customers, employees, mentoring, and
emotional support from family and friends (Welter, 2011a). This takes place according to the
societal values towards entrepreneurship. But it is an oversimplification when it comes to the
poor. The poor engage in social relations under inferior terms (Lin, 1999). They have no
negotiating power to influence or to shape social relations to their favour. They are often
dependent and less able to exercise agency effectively. Their relations are more fragile and
they must invest heavily in time and effort to secure very small benefits (Vermeire & Bruton,
2016). For instance, many poor people living in the cities’ peripheries in South Africa, where
there is often a disconnection in the public transportation system, and the infrastructure is
dispersed. It takes more time, effort and financial resources to travel. Therefore social capital
is not automatically created from association, and trust is not necessarily established from

repeated interaction (Cleaver, 2005).
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Trust is generally presumed to produce fluid relations between people through positive
attitude and behaviour (Bijlsma-Frankema & Costa, 2005). It leads to free communication,
information sharing, trust, and acceptance of the information, acceptance of influence,
ascribing of positive intentions to the information giver, and dedicated collaboration. The
presence of trust enhances voluntary behaviour of actors towards trust building actions and
high performance. Trust between different groups and within groups have an effect on the
economic success of the particular society and of specific groups (Fershtman & Gneezy,
2001). However, despite some progress towards racial group reconciliation in South Africa,
people are still segmented according to the apartheid constructed racial groups. Socio-
economic inequalities follow racial lines and the social meanings and expectations produced

by apartheid still persist.

During apartheid Blacks were confined to low skill, unstable and poorly paid jobs because of
the inferior ‘Bantu’ education system that was provided for them. The apartheid’s system of
labour organisation induced numerous other socio-spatial, economic, political and cultural
inequalities (Rotich et al., 2015). This has resulted in Black labour and capital being
marginalised, unproductive and mostly manual in nature (Jiirgens et al., 2013). There is a
persistently high level of unemployment within the Black community (Banerjee et al., 2008;
Worldbank, 2019). The wealth and income inequality between Blacks and Whites is
exaggerated by the lack of services and basic commodities that are necessary for an adequate
standard of living in the townships, which are fully available in urban areas. Although the
democratic government has put measures into place to combat poverty, inequality eradication
should involve much more than just income inequality eradication (McDonald & Piesse,
1999). Some of the indicators for acceptable standard of living involve: access to water,

sanitation and utilities. Furthermore, people are not working sufficiently together to improve
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their living conditions (Burns, 2006). The lack of trust and of cooperation that were induced

by apartheid continues to persist even today (Burns, 2006; Mariotti & Fourie, 2014).

Trust relationships in South Africa seem to be affected by racial identity. Especially where
Black South Africans are concerned (this is the group that was oppressed and marginalised
the most during apartheid). This was observed in the outcome of an experiment conducted by
Burns (2006). The experiment demonstrated that, compared to other groups, Blacks are less
trusting of others including towards member of their own group. Trust levels between
individuals differ because of what they believe about how much others can be trusted (Glaeser
et al., 2000). This is even more visible in societies that are segregated by attributes such as
ethnicity, race, or gender. Outsiders that may have different attributes are likely not to be
trusted and stereotyping becomes common (Chandra, 2007; Cornell & Welch, 1996 as cited
by Glaeser et al., 2000); Negative stereotyping about one group may affect the performance of
the members of that particular group (Hoff & Pandey, 2003; Steele et al., 2002). And because
of apartheid’s divide and conquer strategy, and the stigmatisation of Black people (Burns,

2006), trust seems to be low within the Black population group (Burns, 2006).

Trust is important in the establishment of a strong social capital and a reliable social network
(Burns, 2006). And in turn, the social network is an indispensable resource for gaining
legitimacy in the cases of newness and smallness of new and developing businesses (e.g.
Davidsson & Honig, 2003; Greve & Salaff, 2003). Social networks provide access to
opportunities and resources (Davidsson & Honig, 2003; Haugh, 2007; Nahapiet & Ghoshal,
1998). Entrepreneurship research from a gender perspective has demonstrated that to
understand social networks of entrepreneurs the concept of community is indispensable

(Kleinhans et al., 2017). Communities are formed through connections between people with
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similar social backgrounds, interest and attitudes. Social ties are crucial in ethnic minority
entrepreneurship (e.g. Aldrich & Kim, 2007; Ruef et al., 2003), in women entrepreneurship
(e.g. Caputo & Dolinsky, 1998; Manolova et al., 2007) and in hostile and turbulent
environments (e.g. Smallbone & Welter (2012). Thus social ties are also important in

township entrepreneurship.

In addition to the local environment, an increasing number of entrepreneurship scholars have
recognised the relevance of the household and family contexts (see Aldrich & Cliff, 2003;
Carter, 2011; Jack et al., 2008; Welter, 2011a). They have therefore started incorporating
them into the social network conceptual framework. According to Aldrich & CIliff (2003),
who apply the family embeddedness perspective, family composition and roles and
relationships have an influence on opportunity identification, new venture set-up, and

resource acquisition.

Research has also demonstrated the relationship between the household and the institutional
context. Displaying how households within the transition economy context take part in
‘multiple economies’ (Pavlovskaya, 2004), which plays a role in the access to resources and
to business growth. Welter (2011a) demonstrates this with an example of a 65-year-old
woman pensioner living around the border between Belarus and Lithuania. This lady who
would often visit her sister in Lithuania across the border, and usually taking along medicines
to sell there - claiming they were for personal use. And when returning, she would bring back
second hand clothing to sell in a market in Belarus. This woman’s medicine distribution
business was facilitated by her daughter’s ability to access medicines through her work in a
chemical firm in Belarus, and her second hand clothing business was facilitated by her niece,

who worked in a second hand clothing shop in Lithuania. Therefore, one can clearly see that
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this woman’s business opportunities were dependent on her family links. Thus, it makes good
sense to go beyond the social network perception when examining the social context, and to
take into consideration the household or family factors, as the family or household influence
on entrepreneurial behaviour, or lack of, can be captured.

Entrepreneurship is seen to be happening in intertwined levels of social, societal and
geographical contexts, therefore not distinguishing a single context as it may be sometimes
portrayed. The majority of studies employing a social network lens recognise the need to go
beyond this perspective, thus revealing the connection between the social and the institutional
contexts and their concurrent effect on entrepreneurial behaviour (Welter, 2011a). Factors that
stimulate or inhibit entrepreneurship can be investigated at many levels. At the institutional
level, one can study how the market, organisational, and regulatory environment affect
entrepreneurial activity. At the individual level, one can examine people’s motives for
entering entrepreneurship. Below, | examine how the historical apartheid institution

influenced, and is still influencing entrepreneurial behaviour in South African townships.

2.5.3 The Institutional Context

The institutional context can either enhance or inhibit entrepreneurship in a country (Lim et
al., 2010; Smallbone & Welter, 2012). Institutions are formal and informal regulations
influencing people’s behaviour (c.f. North, 1991; Smallbone & Welter, 2012b). The
institutional context influences the type, the level and the rate of development of
entrepreneurship as well as the entrepreneurial action (Smallbone & Welter, 2012), because
the policies adopted by government determine the environment in which entrepreneurial
activities and decisions are made (Bowen & De Clercq, 2008; Minniti, 2008). This is
especially apparent in institutional contexts with great uncertainty, ambiguity, and turmoil

(e.g. Smallbone & Welter, 2012b), like those of economies with a recent history of central
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planning, e.g., the previous communist regimes in Eastern Europe, and the historical apartheid
regime in South Africa. The institutional theory is applied to provide explanations for social
phenomena (Suddaby et al., 2014). Therefore it is applied to provide insight regarding
influences and social pressures experienced by businesses, which are different from technical
and material influences. This means that entrepreneurs may behave in ways that do not make
economic sense, but are effectively aligned with the context such as the norms and values of
the society that they are part of. The institutional contexts such as the social, the cultural, and
the political, have an impact on the attitudes and intentions towards entrepreneurship
(Martinelli, 2004). The resource capacity, and available opportunities for venture creation are
also affected by the institutional context. In this manner, the relationship between institutions

and entrepreneurial behaviour can be observed.

Institutions set both implicit and explicit boundaries for entrepreneurial behaviour (Smallbone
& Welter, 2012). They have an impact on the perception, the logic, and behaviours of
individual and collective actors (Lawrence & Suddaby, 2006), which determines the nature,
the extent, and the rate of entrepreneurship development (Smallbone & Welter, 2012). This
means that they may both enable and inhibit entrepreneurship by setting the “rules of the
game” as well as the reward structure (Smallbone & Welter, 2012). In the instances where
they act as enablers of entrepreneurship, they will reduce uncertainty, transaction costs and
risk. And the opposite is true in the instances where they act as inhibitors of entrepreneurship.
The amount of uncertainty, transaction costs for starting and developing a business, and risk
will be higher. Furthermore, the earnings will be limited (Smallbone & Welter, 2012). As
stated in the introductory chapter, the research question that this study is answering concerns
examining those factors that inhibit entrepreneurship within South African townships, which

is mainly because of the consistently low entrepreneurship rate that is observed. And this is in
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spite of the efforts and resources provided by the state and other organisations to foster
entrepreneurship in these areas. The institutional context helps provide an explanation for the
differences in the types and the degrees of entrepreneurship observed across regions and

countries.

Institutions that influence entrepreneurial behaviour are classified into three types: the
regulative (or formal), the normative and the cultural-cognitive (Scott, 2008; Smallbone &
Welter, 2012). These institutions have both a direct and an indirect influence, on whether an
individual perceives entrepreneurship as appealing and attainable (Shapero & Sokol, 1982;
Smallbone & Welter, 2012) and whether entrepreneurs are able to direct their resources into
activities that are productive, profitable and innovative (Baumol, 1990 as cited by Smallbone
& Welter (2012)). The cultural-cognitive institutions are the shared interpretations of the
normative institutions, refers to how the shared values and norms are understood within a
certain culture and community. This is demonstrated in the way things are done within a
certain culture (Heise & MacKinnon, 2010). This establishes stability and gives sense to
social life within a society (Dequech, 2009). But the stability achieved may not necessarily be
in the interest of the population concerned, nor associated to positive conditions within its
spatial environment. Sometimes, some institutions established within an economy may
produce oppressive conditions in the lives of the population members, or of some of the
members (Kleinhans et al., 2017). The apartheid regime in South Africa produced for a period
of time, stable political, spatial, and social conditions regarding how different ethnic groups
were supposed to live and behave. Black people were at the receiving end of extremely
oppressive laws and regulations. In the next section I examine the formal laws that
constituted apartheid and how they were applied to control individual behaviour in South

Africa.
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2.5.3.1 Apartheid formal institutions

Formal regulations consist of codified legal and political structures, written contracts and
constitutions (Boettke & Coyne, 2009; North, 1991). These are usually established by the
state or any recognised legal institution known to all individuals in a group, place or country,
and are binding to all (Boettke & Coyne, 2009). Formal laws may involve regulations that
have a direct influence on the cost of entering, developing, and exiting a business activity
(Welter, 2012), for instance, regulations governing market entry and exit, as well as
commercial agreements. Formal institutions may also have an indirect influence on the appeal
and feasibility of entrepreneurship (Smallbone & Welter, 2012), for instance, through tax
laws, employment laws, education and financial policies. Financial regulation may have both
direct and indirect influence on entrepreneurship, for instance, conditions for borrowing
money from the bank to start a business, the level of interest rates charged for business loans,

and the exchange rates for those trading over the borders of their countries.

The legislation that was passed and implemented during apartheid included the Native Land
Act (1913)(Beinart & Dubow, 1995; William Beinart, 1995; Mariotti & Fourie, 2014), which
stipulated that Black people, who constituted more than 75% (about 80% today) of the
population were to occupy less than 10% of the land; the Native Trust and Land Act of 1936
slightly increased the land allocated to Blacks to 13%. Both of these acts forbid any buying of
land by Black people except within the designated areas (Marais et al., 2018). They also saw
to it that Blacks could not access land through other independent means like leasing, sharing,
labour tenancy, or squatting. The allocated areas were later designated as ‘homelands’.
Homelands were under-resourced rural areas with arid and unfertile land for farming. The
Natives Urban Areas Act (1923) (William Beinart, 1995; Jiirgens et al., 2013; Mahajan, 2014;

Marais et al., 2018) ensured that different racial groups lived in segregated locations in the
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urban areas, and limited the migration of Black people to urban areas. The Slums Act adopted
in 1934 was used to remove Blacks from the inner cities and for expropriation of land. These
various measures gave rise to racially stratified economic conditions and highly segregated
urban areas. Other racially discriminatory laws that were adopted were the Group Areas Act
(1950) and the Prevention of illegal Squatting Act (1951) (Allen, 2005; William Beinart,
1995; Jirgens et al., 2013). The purpose of these laws was to strengthen racial and ethnic
segregation, with the White minority population occupying well-resourced urban places and
the Black majority living in under-resourced townships and poverty stricken rural areas. One
can observe that all these laws discussed above, mainly concern spatial regulations. They
demonstrate how important it was for the apartheid government to have complete control over
the spatial aspect of the country to achieve its ideology. The geographical distribution of the
society was manipulated in such a way as to create an uneven distribution of power

(Anderson, 2000: p 93).

Another area of racial inequality is education. Black and white people did not receive the
same quality of education at school in South Africa. Education was completely segregated.
Even its funding by the government was differentiated along the racial groups. The Black
population received what was called ‘Bantu’ education. The white racial group was
guaranteed elevation and prosperity through specially designed laws that were passed
between 1910 and 1948. And legislations such as the Industrial Conciliation Act (1924) and
the Wages Act (1925) ensured that certain types of employment could only be occupied by
white job seekers (Bhorat, 2004; Mariotti, 2012). Other racially discriminatory laws that
already existed before 1948 include the one that denied Black people the right to vote, for an
example, which meant that Blacks in South Africa had no means of expressing themselves

concerning political, social or economic matters.
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The policies and regulations of the apartheid government were conceived and applied in such
a way that Black South Africans could not take part in any meaningful economic activity.
Furthermore, the level of education was purposefully made inferior to prevent any real
acquisition of skills. There was no room for ambition as their relationship with the ruling
White elite was that of servant-master (William Beinart, 1995), thereby causing Black people
to develop a culture of dependency and submission. And the feasibility of engaging in
entrepreneurship was made next to impossible because of the high cost of entrepreneurship
due to the high levels of poverty, the lack of adequate social capital, human capital, and
financial capital. Also, since cognitive skills are linked to desirability and ultimately to
entrepreneurial intention (Lim et al., 2010; North, 1991; Welter, 2012), a culture of
dependency and submission does not possess characteristics that are compatible with those
that enable opportunity recognition and entry into entrepreneurship. For example, Ardichvili
et al., (2003) assert that to be able to identify new entrepreneurial opportunities, some of the
main characteristics that entrepreneurs need to possess are alertness, especially to new
information in the environment, possess prior knowledge — especially concerning the industry
of interest, have valuable social networks, possess self-efficacy, be risk taking and be
optimistic. However because of the historical contextual conditions of townships, many of
these material and cognitive prerequisites for entering entrepreneurship are absent.
Consequently, this condition has largely contributed to a lack of role models for
entrepreneurship, thus resulting in low entrepreneurial culture, which has consequently
produced a comparatively low level of entrepreneurship within this population group

(Preisendorfer et al., 2012a).

Institutions have a major consequential effect on organisations, policies, and on people’s

everyday lives. Though bad institutions may change, they continue to condemn many people
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in the world. They cause people to endure difficult and unpleasant lives by promoting racial
discrimination, corruption, predatory behaviour and civil unrest (Levi & Menaldo, 2014).
These institutions include racist regimes, autocratic authorities, and weak bureaucracies. The
apartheid government was one of those bad institutions that continue to affect people today. It
created a very hostile social environment for Black South Africans. Their culture was

despised and individual dignity violated (Allen, 2005).

Most Black entrepreneurs today still lack the financial, social, and human capital resources
that are needed to successfully engage in entrepreneurial activities, because of the inherited
socio-economic conditions from the past (Preisendorfer et al., 2012a, 2014). This illustrates
how a higher-level contextual analysis interacts with phenomena on a lower level (Zahra &
Wright, 2011), and how historical legislation at the national level may still interact with the
availability of valued resources or the possibility of agency. Historical legislation and policy

in this case, acting as inhibitors of present day entrepreneurship.

2.5.3.2 Apartheid informal Institutions

North, (1991) refers to the normative and cultural-cognitive institutions (which are often
bundled and studied together as informal institutions) as non-codified and informal in nature.
He asserts that they a deeply embedded within the society, meaning that these types of
institutions are hard to alter (Smallbone & Welter, 2012). Normative institutions firstly refer
to values that govern the society. Secondly, they refer to the social standard that is applied to
assess whether something is deemed desirable, preferable and acceptable. Thirdly, they
include the informal rules that determine the type of action or behaviour that is preferable, and
in line with the societal values (Scott, 2008). Informal institutions are regarded to have an

indirect influence on entrepreneurship by designating preferable societal roles and behaviour
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for people in a particular community (Smallbone & Welter, 2012). Consequently, this has an
impact on the aspiration and feasibility of entrepreneurship (e.g. access to capital and access
to markets). They may also have a direct influence whereby acceptable business behaviour is
judged according to social standards for business. Therefore, setting acceptable and ‘fair’
business practices (Scott, 2008). Additionally, informal institutions largely depend on the
presence of reciprocity, which is mainly determined by trust (Boettke & Coyne, 2009). This
means that the norm would be for people to ‘treat others the same way you want them to treat
you’ (Luke 6: 31 — Holy Bible, Amplified version). So, people would be expected to react in
kind and adhere to agreements and obligations. Furthermore, responding according to societal
expectations bears legitimacy or acceptance by others (Anderson & Smith, 2007; Kibler et al.,

2014; Suddaby et al., 2017).

These societal expectations can be summed up as culture - which consists of norms, beliefs
and values (Hofstede et al., 2004). According to Williamson’s institutional hierarchy, as cited
in Boettke & Coyne (2009), which constitutes four levels of hierarchy, culture and customs
fall within the first level labelled embeddedness, which has the longest length of time, from
100 to 1000 years, it takes to alter. For example, though post-apartheid South Africa aspire to
be identified as a ‘rainbow’ nation (Urban, 2006), whereby social and spatial mobility is
unrestricted and de-racialised, this remains only ideal because in reality, a type of neo-spatial
apartheid can be observed around urban centres (Donaldson & Jiirgens, 2012; Jiirgens et al.,
2013), which is characterised by an increase in the development of ethnic ghettos, showing
that people continue to follow the apartheid population spatial divisions. And policy makers
also continue to use the ethnic and racial classifications and discourse developed by the
apartheid regime shows that some of the social reflexes, logics, and habits learnt during the

apartheid period still remain, and are hard to break (Donaldson & Jiirgens, 2012).
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2.5.3.3. Effects of Racism and Race-Based Oppression

Race is a social category that has been constructed and designed to classify people in order to
enact meaning within a social context (Pager & Shepherd, 2008). Racism can take place
within various structures such as political, economic, social, cultural, beliefs, and action. It
can be experienced on the institutional level, for example, the apartheid regime in South
Africa practiced institutionalised racism, which involved unequal access to opportunities,
goods and services, based on one’s racial identity. It is experienced as an inherited deprivation
in one’s life, and often, policies that are discriminatory are embedded in institutions. The
unequal distribution of resources, priviledges, and power in favour of a particular racial group

to the detriment of others, take place.

Racism within social groups encapsulates three different but related biases (Pager &
Shepherd, 2008). These are:

Prejudice — an emotoinal bias - is an emotional reaction to another person based on
preconceived ideas concerning them.

Stereotypes — a cognitive bias - stereotyping involves projecting preconceived ideas onto
another individual without attaining any accurate knowledge about them.

Discrimination — a behavioural bias - the act of administering inequality as a result of

prejudice and stereotyping.

Racism that is experienced at a personal level usually commences with prejudice and
culminates with discrimination (Pager & Shepherd, 2008). Racist behaviour can also take
place without intention or simply by omission. Victims of racism can internalise racism by

accepting stigma and negative messages concerning their identity and inherent abilities.
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The simplest definition of racial discrimination is the ‘unequal treatment of persons or groups
on the basis of their race or ethnicity’ (Pager & Shepherd, 2008). Scholars and legal
representatives consider two definitions of racial discrimination. The first one is ‘differential
treatment’, and the second ‘disparate impact’. Differential treatment signifies unequal
treatment due to racial difference. And disparate impact pertains to the construction and
application of rules and conditions that are favourable to one group of people over another
(Reskin 1998, p. 32; as cited in Pager & Shepherd 2008). Therefore the latter definition
widens the scope by including processes and decisions that are not necessarily racist but may
produce consequences that reinforce racial disadvantage (Pager & Shepherd, 2008). This is
important in assessing access to valued opportunities by different racial groups. Both aspects
of these two definitions have been identified in the context of South African apartheid,
whereby formal regulations were put in place to explicitely discriminate against non-whites,
and also rules and conditions constructed and applied in a manner that would be favourable to
the white population group (Allen, 2005; Battersby-Lennard, 2009). Racial disadvantage is
also associated to racial prejudice - which has to do with attitude, racial stereotype — having to
do with beliefs, as well as racism — which is an ideology (see Quillian, 2006). Therefore
discrimination may originate from racial prejudice and stereotyping. Racial oppression,
discrimination, and exploitation of Black people in South Africa, originated in 1652 with the
arrival of the Dutch settlers (Adonis, 2018). These were then expanded and transformed into a

formal racist political system, known as apartheid (Battersby-Lennard, 2009).

Apartheid in South Africa was more than mere prejudice against Black people, it was much
more sinister and traumatic. It was institutionalised and inlvolved discriminatory treatment,
unfair policies and inequitable opportunities and impacts, based on race, produced and

perpetuated by institutions (schools, mass media, etc.). According to Volkan (2001), research
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has demonstrated trauma to be transmitted accross generations in society. In the case of South
Africa, the structural legacy of apartheid is still highly present today and needs to be
addressed (Dominy, 2013; McDonald & Piesse, 1999; Treiman, 2005). Kagee et al. (2003)
assert that the benefits gained with the destruction of apartheid are nullified by the persisting
economic exclusion of the majority of the population. Hendriks & Whiteman (2014), as cited
in Adonis (2018: p 15), mention that Ali Mazrui described the situation in South Africa as a
matter of Black people receiving the crown and White people retaining the jewels. The
persisting apartheid structural legacy continues to negatively affect the financial status and
wellbeing of Black people even today (Adonis, 2018). And it can be expected to continue for
more generations to come. Only a small number of whites are willing to admit the benefit
they have enjoyed from the structural legacy of apartheid, even those considered as the ‘born
frees’. The ‘born frees’ is a popular South African term refering to the South African youth
who did not experience apartheid first hand, and who may have voted for the first time in the

second democratic elections in 1999.

In a study presented by Adonis (2018) , one South African township participant insinuated
that he and his family have not gained any freedom because of the continued socio-economic
marginalisation and suffering. Another complained of the insignificant change that has taken
place on the socio-economic level. Implying that Black people are in a worse position post-
apartheid than during apartheid, therefore pointing the finger at the persistent structural legacy
of apartheid. This causes many Black youth to continue battling the same or even higher
levels of poverty, inequality, unemployment and hopelessness, just as their parents did. This
belief is asserted by Backer (2005) who asserted that the majority of Black South Africans

believe that it is harder to earn a living post-apartheid than it was during apartheid.
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Inequality in South Africa is believed to have mainly originated from colonialism and
apartheid (Coovadia et al., 2009). And poverty has been steadily increasing since 1995
(Hoogeveen & Olzers, 2006 as cited by Adonis, 2018). Therefore, it could be argued that the
victims of apartheid are trapped in a cycle of poverty as this condition is identified by Kraay
& McKenzie (2014) and supported by the assumption that poverty self-reinforces, because
once a person is born poor it is unlikely for them to break out of it (Adonis, 2018). The
affluence of white families is largely due to the benefits and the enduring legacy of apartheid
(Seekings & Nattrass, 2008). They easily afford to pay for their children’s education. They
are also benefiting from the credentials and skills gained during apartheid, which they were
able to transfer to their children even post-apartheid (Seekings & Nattrass, 2008). It has been
demonstrated through research in the USA, that middle and upper class-children are able to
access better education and also that they are often benefactors of a substantial inheritence
from their parents (Bowles & Gintis, 2002). These types of intergenerational transfers usually

do not take place in poor families (Adonis, 2018; Albertini & Radl, 2012).

2.6 Institutional Logics

Definitions for institutions that have been established in the literature involve the description
provided by Scott (2003), asserting that institutions include cultural-cognitive, normative, and
regulative aspects that render social life stable and meaningful. And Fligstein (2001: p 108) in
agreement with Scott, who defines institutions as rules and shared meanings that define social
relationships, which determines who occupies which position within those relationships and
guide interaction by providing cognitive frames or sets of meanings to interpret the
behaviours of others. The neo-institutional view privileges the role of cognition in its
conceptualisation. Entrepreneurial intention is influenced by people’s cognitions (Lim et al.,

2010; Smallbone & Welter, 2012). And cultural-cognitive institutions influence the
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desirability of entrepreneurship, both of which are impacted by normative institutions i.e.

meaning beliefs, values, and culture.

Institutions have a tremendous impact on the thoughts, sentiments and behaviour of
individuals and groups (Thornton et al., 2015a). A person usually develops thoughts, which
lead to feelings, then attitude, and eventually resulting in a certain type of behaviour or action.
According to thesaurus.com a ‘thought’ is defined as ‘logic’, ‘understanding’, and even
‘cognition’. If institutions have a profound effect on thoughts of individuals and collectives,
then it means there exist different types of thoughts or logics within different institutional

contexts. And these will therefore trigger different types of action or behaviour.

The institutional logics perspective originates from sociological institutionalism (Thornton et
al., 2015). It emphasises the role of culture in institutional analysis. The definition of
institutional logics is:
“the socially constructed patterns of symbols and material practices, assumptions,
values, beliefs, and rules by which individuals and organizations produce and
reproduce their material subsistence, organise time and space, and provide meaning to
their social reality” (Thornton & Ocasio, 1999, p. 804 - as cited in Thornton et al.
(2015).
The expression ‘institutional logics’ was first introduced by Alford & Friedland (1985) to
‘describe the contradictory practices and beliefs inherent in the institutions of modern
western societies’ (Greenwood et al., 2008). Three competing institutional orders were
identified, possessing different beliefs and practices. These are capitalism, political
democracy, and state bureaucracy. Friedland and Alford (1991) as cited by Thornton &

Ocasio (2008a) further explored the idea by examining relationships between individuals,
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organisations and society. The observation was such that individuals and organisations
produce and reproduce their material lives to render their lived experiences meaningful.
Each institutional order has a dominant logic that drives social behaviour, vocabularies of
motive and identity. In this manner, institutions constrain social behaviour, while they also

produce sources of agency for change.

Thornton & Ocasio (2008a: p 101) also asserts that Jackall (1988) developed a separate but

related concept of institutional logics whereby he defines it as:

‘the complicated, experientially constructed, and thereby contingent set of rules,
premiums and sanctions that men and women in particular contexts create and
recreate in such a way that their behaviour and accompanying perspective are to
some extent regularised and predictable. Put succinctly, an institutional logic is the

way a particular social world works.’

The review performed by Thornton & Ocasio (2008a) concluded that both the conceptions
developed by Jackall (1988) and Friedland & Alford (1991), consider institutional logics to be
expressed in practices, political struggles, and sustained as well as reproduced by cultural
assumptions. On the other hand, Meyer & Rowan (1977) and Zucker (1977), in their
examination of institutional analysis emphasised the role of culture and cognition. Also
Meyer & Rowan (1977) adopted a macro perspective and showed how organisations are
required to adapt to the external environment, and how taken-for-granted rules become
rationalised. Furthermore, Zucker (1977), adopting a micro perspective, showed how
institutionalisation could be measured through the examination of the taken-for-granted

aspects of institutions, and through cultural persistence.
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Institutional logics — as mentioned above, are defined as the socially constructed historical
patterns of material practices, assumptions, values, beliefs, and rules. They provide meaning
to social behaviour, and therefore a link between institutions and action (Thornton & Ocasio,
2008a). The institutional logics perspective is considered a good candidate for demonstrating
how macro-level factors may have an impact on micro or individual level factors (Costa &
Gomide Teixeira, 2013; Davis & Marquis, 2005). In order to facilitate this demonstration
there should first be an agreement between academics to put aside the argument about rational
and irrational decision-making being opposites (Costa & Gomide Teixeira, 2013), and instead
assume the society to be a complex system of interdependent institutional orders, made up of
several rationalities that may at times be in conflict with one another (Costa & Gomide
Teixeira, 2013). This means that there may be multiple institutional logics present within a
particular context, actively competing for dominance in the society. These would

consequently be responsible for directing actors towards adopting different practices.

Thornton (2004) as cited in Tan & Wang (2011a), further developed the institutional logics
perspective by elaborating the connection of logics to inter-institutional systems and
identified the institutional orders as family, religion, state, market, professions, and
corporation. Thornton & Ocasio's (2008a) literature review, as cited in Thornton et al.,
(2015¢) resulted in the identification of the main meta-theoretical principles of institutional
logics as; embedded agency, society as an inter-institutional system, the material and cultural
foundations of institutions, the historical contingency of institutions and institutions at

multiple levels of analysis.

Embedded agency is a core assumption of the institutional logics approach, whereby the
identities, values, interests, and assumptions of individuals and organisations are considered

to be embedded within the predominant institutional logics (Thornton & Ocasio, 2008a). This
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means that the decisions and consequent actions are the outcome of the exchange between
institutional structure and individual agency (Thornton & Ocasio, 2008a). And the agency is
both enabled and constrained by the predominant institutional logics. This view of
embeddedness of actors differentiates the institutional perspective from the rational choice
approach, which puts emphasis on individual decisions (North, 1990; Ingram and Klay, 2000
— as cited in Thornton & Ocasio (2008a)), but also distinguishes it from the one that puts more
focus on structure than action (Thornton & Ocasio (2008a). The view is that of partial
autonomy of agents in society (Friedland & Alford, 1991 as cited by Thornton & Ocasio
(2008a: p 104)). Since the society is made up of three fundamental levels that explain it, they

consist of’

“individuals competing and negotiating, organizations in conflict and coordination,

and institutions in contradiction and interdependency.”

Thus, an important observation to be made is how an agent’s behaviour is influenced by the
comparative conflict and conformity of institutional logics - which are both material and
cultural (Thornton, 2002; Thornton & Ocasio, 2008a). Therefore, the central assumption in
the institutional logics perspective is that each of the institutional orders in society possesses
both the material and the cultural characteristics (Thornton & Ocasio, 2008a). Culture
signifies the social systems of values, beliefs, norms and symbols (Thornton et al., 2011).
Empirical research studies have demonstrated that there exist differences in beliefs, values,
and motives related to entrepreneiral behaviour across different regions and countries (Hayton
et al., 2002; Hayton & Cacciotti, 2013; Urban, 2015). In the next section, I explore the view
of institutional logics and their impact on entrepreneurial behaviour within the South African

township spatial context.
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2.6.1. Legacies of Logics — The South African Township Context

The logics perspective is especially important for institutional theory because it provides an
avenue for analysing historically-situated pluralities (Greenwood & Raynard, 2013; Greve &
Rao, 2014). A process known as institutional relay is responsible for creating institutional
legacies (Greve & Rao, 2014), meaning that historical events lay a foundation for future
events. Producing patterns of thought and action (Greve & Rao, 2014). It is therefore possible
to demonstrate the origin of a phenomenon by linking earlier events to current events through
mechanisms of relay. The historical events become the foundation for the phenomenon, and
maintain the cultural aspects needed for the perpertuation of the particular phenomenon. For
example, the apartheid laws that criminalised Black individuals in South Africa from owning
a business prevented them from developing an entrepreneurial mindset thus producing a low
level of entrepreneurship (Preisendorfer et al., 2012a, 2014), which is still visible today within

the Black community as a legacy of the past apartheid laws.

As a consequence, past dominant logics do not just disappear overnight. They rather persist
and continue to influence behaviour through the material and symbolic legacies that remain
behind (Greenwood & Raynard, 2013; Kriauciunas & Kale, 2006). The ‘legacy effect’ is more
particularly visible within a specific geographic region, but plays a major role in the way in

which actors react to broader institutional stimuli.

Institutional legacies are carried through a path by mechanisms or carriers (Royston
Greenwood & Raynard, 2013). For instance, early religious organisations may have a
continued influence on norms and beliefs and consequently on the overall culture of a
particular society (Hofstede et al., 2004). And a single industry dominating the market may

shape society and cause an institutional legacy. In the same way, political structures may also
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have an effect on socio-economic conditions of a territory and create institutional legacies.
For example even in the post-apartheid era there are still continuing efforts to redress the

economic, social and spatial legacies of apartheid (Jiirgens et al., 2013).

Apartheid spatial policy had an impact on every aspect of an individual’s life as well on the
community in an interlinked way (Jiirgens et al., 2013). Therefore it becomes a complicated
task to successfully address the legacy of apartheid in one sector of life because it is often
depedent on first addressing many other sectors. Hence education funding does not
necessarily result in all schools acquiring equality, both educationally and economically, the
reason being that the underfunding of Black schools during apartheid has left them with a
great amount of underqualified teachers (Yamauchi, 2005). And the spatial legacy has left
them disadvantaged in terms of access to quality teaching resources and access to amenities

situated in the city centers.

The legacy of poor education for Black people also resulted in uneducated parents that are
unable to provide the needed support to their school going children (Yamauchi, 2005). The
economic legacy in very poor communities have resulted in families not being able to pay for
school fees (Yamauchi, 2005). And the legacy of lack of investment in townships resulted in
schools lacking resources such as libraries and sports facilities. It is therefore possible to
observe how apartheid has utilised spatial rearragement to reinforce its ideology. The
democratic government has put measures in place to restitute land to Black farmers with the
aim of countering the historical legacy of exclusion, whereby Blacks, though constituting
almost 80% of the population, occupied only 13% of the land (Battersby-Lennard, 2009). And

the land they were allocated was unfertile and unsuitable for farming purposes.
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Apartheid has left behind a greatly segregated society with deeply entrenched inequalities. As
a result many Black South Africans live in adverse poverty today (Adonis, 2018;
Terreblanche et al., 2002). The distinct characteristic of inequality and poverty is that they are
often transfered to the next generations (Adonis, 2018; Roksa & Potter, 2011). In spite of this
known fact, it seems that serious consideration is still not being given to how past apartheid

injustices are still influencing present generations, and possibly future ones.

The historical contingency of logics, legacies, and geographic communities generates
differences in local institutional contexts (Thornton & Ocasio, 2008; Thornton et al., 2012). It
is therefore important to consider the persistent influence of historical political regimes on
communities (Greenwood & Raynard, 2013). Thus, logics essentially have a dual purpose of
providing a top-down view framework and a bottom-up view framework as a foundation for
acting on environmental stimuli (Greenwood et al., 2011; Thornton et al., 2012b, 2012a).
Consequently, a specific spatial context will display specific logics typical of that

environment.

2.6.2 Spatialised Logics

The concept of communities in research is conceptualised in various ways. It may be by
geographical location (Lounsbury, 2007), by professional group (Reay & Hinings, 2009), by
political jurisdiction (Waldorff & Greenwood, 2011), and by religious beliefs or moral beliefs
(Shadnam & Lawrence, 2011). Therefore, though boundaries around communities may not be
easy to delineate, communties may consist of populations, markets, and organisations
(Marquis & Battilana, 2009). And if a common location is shared, then so are local culture,
identity, norms and rules. Close geographic proximity produces community-oriented kinship

which cultivates a collective identity and cultural distinction (Wry et al., 2011). Furthermore,
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communities possess distiguished socio-cultural histories, generating localised meaning
within a broader context (Waldorff & Greenwood, 2011). Historical events are
commemorated and interpreted through collective memory, considered a system of values,
identities and practices (Ocasio et al., 2016; Schwartz & Kim, 2002; Schwartz et al., 2005)
and serving constructive role in the development and evolution of societal logics (Ocasio et

al., 2016).

Although a strong community may be referred to as a group of people who share morals,
values, and social relations (Agnew, 1989; Storper, 2008) embedded in a specifc geographic
area (Huggins & Thompson, 2014), the concept of community is understood to involve more
the possession of specific social ties, interaction, morality, and similar behavioural norms
(Guest et al., 2006). Therefore, though there may be a number of townships dispersed around
the Gauteng province in South Africa, or specifically around the city of Johannesburg (where
this study was conducted), these communities share a collective memory of having
experienced racial oppression under the apartheid government. They also share the same
cultural heritage since they are from the same racial and ethnic groups. They consequently
display similarities in material and symbolic resources because of their shared socio-cultural
historical origins. The collective identity and culture may be further enhanced and reproduced
through regulative and normative institutions (Glynn & Halgin, 2011; Marquis et al., 2007).
These consequences may become reified in practices, structures, and in interplay. In the next
two sub-sections I examine the effects of regulative and normative institutions on community

logics.
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2.6.3. Effects of Regulative Institutions on Entrepreneurship Logics

The apartheid institutional logic in South Africa lead to the implementation of laws and
regulations with the purpose of economically and socially excluding Black people. Blacks
were deliberately excluded from partipating in business and from owning property. At least
500 laws and regulations that were passed directly or indirectly prevented Black people from
entering entrepreneurship (Co, 2003). Some of these laws are the: Master and Servant Act
(1911) — providing for availabilty of Black labour for Whites, Mines and Works Act (1911) —
provided for the reservation of skilled and semi-skilled jobs in the mines exclusively for
Whites, Native’s Land Act (1913) — Prohibited Blacks from buying land outside the
homeland, which made up only 13% of the land for almost 80% majority, Native Urban
Areas Act (1923) — considered Blacks as temporary visitors in urban areas, prevented business
ownership, made provision for pass laws, inhibited freedom of movement, further entrenched
residential and social segregation, Group Areas Act (1950) — prevented people from living
and having business activities in areas not designated to their groups, Natives’ Resettlement
Act (1945) — provided for the removal of Blacks from any area deemed inappropriate,
Regulations Governing Black Business in Urban Areas (1962) — permitted only businesses for
basic needs in townships, made provision only for 25 types of licences in the urban areas, and
informal business was not permitted, (Motsuenyane, 1989 as cited in Co, 2003b) ; Battersby-
Lennard, 2009), and the Bantu Education Act (1953) — established an inferior quality of
education to Blacks, preparing them for servanthood instead of providig them with skills to

develop their economic status.

All these laws and regulations lead to a severe lack of material and symbolic resources within
Black communities. Because of this historical fact, the current democratic government have
put in place policy to allow provision of resources to help foster entrepreneurship (see

www.dti.co.za; https://www.experthub.info/launch/funding/how-to-guides-funding/attention-
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black-entrepreneurs-start-up-funding-from-government-grants-funds/).

Welter's (2012) conceptual model exhibiting the “potential impact of institutions on
entrepreneurial behaviour” shows how regulative institutions may have a direct impact on
entrepreneurial behaviour. And, in addition, how they may indicate the level of feasibility of
entrepreneurship within a particular context. These regulative institutions have a direct impact
on the type and the level of entrepreneurship. They consist of the ‘financial capital’, the
‘human capital’, the ‘social capital’, and the ‘cost of entrepreneurship’. Regulative institutions
constitute rules and incentives that restrain and systematise entrepreneurial behaviour (Seelos
et al., 2011). They consist of both formal and informal rules, and they determine the benefit
and loss for behaving in a particular manner, or whether one is able to participate at all
(Valdez & Richardson, 2013). Thus, they determine legitimacy for entrepreneurial behaviour

within the township environment.

2.6.3.1 Financial capital

McMullen et al. (2008) examined the relationship between economic freedom and
participation in entrepreneurship and discovered that the level of labour freedom is directly
proportional to the level of entrepreneurship. The apartheid state in South Africa through its
laws and regulations dispossesed Blacks of their land and reduced them to mere labourers for
its economy (Feinberg 1993; Motsuenyane, 1989 as cited in Co (2003b). In post apartheid
South Africa, the democratic government is burdened with the task of creating jobs for a large
number of people while possessing inadequate resources (Mahajan, 2014). Thus employment
creation has been weak resulting in high unemployment and increasing inequality and poverty
rates (Venter et al., 2015). Companies also moved towards more skilled employment (which
is generally occupied by whites) (Bhorat & Hinks, 2005), resulting in the unemployed,

unskilled, and low-skilled being almost all Black. The wage gap between the low skilled and
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the higly-skilled has increased substantially. Because of the dropping of the wages of the low-
skilled and the increase in wages of the highly-skilled (who are dispropotionately White), that
took place between 1990 and 1993 (Altman, 2006). Since the end of apartheid in 1994, Black
people have not been able to participate in meaningful participation in the economy (Mariotti

& Fourie, 2014).

Thus, they are increasingly marginalised, destitute, and remain buried in poverty spaces
(Urban & Ndou, 2019). They are also excluded from integrating urban desegregated spaces
(Saff, 1994). Although there is an emerging Black middle class (see Seekings & Nattrass,
2008) that has left the townhips for the surbubs and city centers, the number remains
relatively low. Township dwellers are yet to experience apartheid free urban living (Jirgens
et al., 2013) because many continue to live within conditions of extreme poverty (Urban &
Ndou, 2019). Poverty is more prevalent in the townships with households having a hard time
coming out of poverty traps without government intervention (Sekhampu, 2013). And
extreme disparities in opportunities, income, and wealth, are still in place in South Africa.
South Africa has been identified as one of the most unequal countries in the world (Co,

2003b; Preisendorfer et al., 2012b; Worldbank, 2018), with a Gini coeffitient of 0.63 (World

Bank, 2018). According to worldpopulationreview.com, 10% of the richest people in South
Africa hold 71% of the wealth. And 60% constituting the poorest hold only 7%. Furthermore,
more than half the country’s population lives in poverty, with less than $83 per month in

earnings.

It is common knowledge that starting a new business requires a certain amount of financial
capital. But because of high levels of poverty in the townships, many people who may been
interested in entrepreneurship do not have access to funds (Preisendorfer et al., 2012b).

Futhermore, because of the poor quality, and low value of their property, or the complete lack
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of property ownership, potential entrepreneurs are unable to secure funding from financial

institutions because of lack of collateral required.

2.6.3.2 Cost of Entrepreneurship

The power of apartheid was mainly embedded in its use of space to drive a political ideology.
Apartheid had established laws that meant to maintain and extend the already existing racial
segregation from colonialism. The most nefarious legislation of segregation in South Africa
was the Natives Land Act (1913) (Mphambukeli, 2019). This act added to what colonialism
had been doing for a long period of time, which is dispossessing Africans of their land and
using them as a source of cheap labour (Feinberg 1993; Motsuenyane, 1989 as cited in Co,
2003b). Therefore even before apartheid was established as a formal institution, Black people

were forbidden from owning private property (Kihato, 2013; Powell, 2002)

One other odious law that was established was the Group Areas Act (1950). This law
reinforced the racial hierarchy through spatial manipulation by dividing urban areas by race
residentially, economically, as well as recreationally (Battersby-Lennard, 2009). It specified
the areas within the urban environment that could be used by a specific racial group. Dictating
the use and occupation of public spaces, such as separate benches, public transport, schools,
and hospitals (Battersby-Lennard, 2009). More laws such as: the Bantu Education Act (1953),
the Natives Resettlement Act (1954), the Natives (Urban Areas) Amendment Act (1955), and
the Industrial Conciliation Act (1956), were implemented and served to further reinforce the

unequal separation of the South African population (Battersby-Lennard, 2009).

Then there was another law governing the urban space, the Native Urban Areas Act (1923),
which further restrained Africans in urban areas to segregated townships. Thus refining the

segregation of the cities. As a result, at the micro-level and day-to-day living, people were
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subjected to laws reflecting these apartheid ideologies. And people could only rent or own

property in areas designated to their racial groups (Battersby-Lennard, 2009).

The spatial disadvantage experienced by township inhabitants deprived them of many basic
resources (Mphambukeli, 2019). The segregation persisting in the post apartheid era is being
enhanced by what is termed the ‘economic apartheid’ (Schneider, 2003), whch has caused a
rise in informal settlements lacking basic services and further segregated from the urban
systems. The struggle for access to land for doing business is also an issue (Charman et al.,
2017). The manner in which land is being managed in post-apartheid South Africa excludes
the poor by failing to recognise their living conditions and hardships (Charman et al., 2017).

This exclusion is especially enhaced in the case of micro-businesses.

According to Njiro et al. (2010), the South African minister of trade and industry in 2006
identified townships business obtacles originating from apartheid. See a list of some of them

below:

o Deliberate discriminatory policies, limited access to capital and education, and

restricted basic social and economic rights.

e Bantu education restricted opportunities for Black people for the acquisition of
technical and professional skills, and entrepreneurial education, which could have

encouraged youths to enter business and acquire a culture of entrepreneurship
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e Racially segregated residential areas enforced through the Group Areas Act led to
large capital losses destroying the fabric of small enterprises that could have been

established by black people.

o Segregation increased the distance between black residences and working areas,

increasing the costs and risks of conducting business.

o Curtailment of property ownership rights for Black people made it impossible to

acquire assets that could serve as collateral to obtain finance loans.

The historical legacy of apartheid racial urban control laws, which were accompanied by
various laws inhibiting participation in economic activities, is still present in the townships
today (Charman et al., 2017; Massey, 2014; Parnell & Pieterse, 2010). Land use is still
prioritised for residential purposes and there is very limited access to commercial land by
township microentrepreneurs (Todes & Turok, 2017). The location of townships at the
margins of urban centers and the low density plot structure of housing, complicates the
organisation of efficient transport systems and the access to neccessary resources (Todes &
Turok, 2017; Turok & Borel-Saladin, 2016). These spatial conditions cause entrepreneurs and
households to spend significant amounts of money for travel to find economic opportunities

and jobs.

2.6.3.3 Human Capital

The apartheid regime instituted separate education systems for Whites and Blacks. The Bantu
Education Act (1953) was legislated in order to provide a considerably low quality level of

education to the Black population. The aim was to train Blacks for low-skill jobs of sevant-
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hood, while reserving semi-skilled and highly skilled jobs for Whites. Black people were as a
consequence not able to develop professional skills. The education and training systems are
the basic components of the socio-economic framework that inspire individuals to engage in
entrepreneurship, and to aspire to business success (Vesper & Gartner, 1997) . There are two
interdependent institutions within this broad system, one is the education and training system,
and the other made up of institutions that determine the terms on which the skills owners may

sell them in the labour market and how those specific markets are organised (Whitley, 1999).

The level of education is commonly positively linked to new venture creation and inspirations
(Davidsson & Honig, 2003; Preisendorfer et al., 2014). The human capital theory postulates
that education allows individuals to better detect quality business opportunities, to plan for the
new venture, as well as to manage an existing one (Preisendorfer et al., 2014). New
businesses need a supply of skilled workers (Whitley, 1999 : p, 47). People in a country
possessing a highly-educated population will view the environment as more conducive for
entrepreneurship, since there would be a sufficient amount of high quality human resources
(for example, Begley et al., 2005). Education is important in venture creation because it
enhances an individual’s human capital, meaning, knowledge structures, desirability, and
ability (Lim et al., 2010). Education enhances desirability because of the increased self-
efficacy (belief in one’s own abilities - c¢f Bandura, 2010) as a result of the specific industry
skills and the general skills acquired. Research has demonstrated that education has an
influence on the decision to start a business (Robinson & Sexton, 1994, as cited in Marshall &
Samal, 2006), and that it is mostly the educated people who are more likely to start a business
(Davidsson & Honig, 2003; Lim et al., 2010; Marshall & Samal, 2006). A high level of
education may however provide better employment and income opportunities (Gimeno et al.,

1997; Preisendorfer et al., 2014), therefore posing a challenge for entrepreneurship, which
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would need to be more attractive in terms of the returns for the individual (Preisendorfer et
al., 2014). In South Africa, apartheid has had the legacy effect of producing more employees
than entrepreneurs in the Black community (Preisendorfer et al., 2014). And also the
affirmative action policies of the democratic government, like the Black Economic
Empowerment (BEE), providing for higly-qualified jobs to be preferably filled by Black
people, with the aim of giving them more access to opportunities, pose a challenge for
entrepreneurship in the Black community (Adam & Moodley, 1993; Preisendorfer et al.,
2014). Furthermore Black entrepreneurship is still challenged by racial segregration in the
schooling system, which remains dorminant in post apartheid South Africa (Soudien, 2004).
Poor Black learners remain isolated in under-resourced racially homogeneous schools in the
townships (Soudien, 2004), while historically well-resourced White, Indian, and Coloured

schools have been increasingly desegregated.

2.6.3.4 Social Capital

Social capital can be defined as “the goodwill that is engendered by the fabric of social
relations and that can be mobilised to facilitate action” (Adler & Kwon, 2002). The goodwill
is considered to be the sympathy, forgiveness, and trust afforded to us by friends and
community, and is deemed a valuable social resource. Social capital is mainly determined
through social networks and relationships (Lin, 1999), by analysing the strength of ties such
as the frequency, intensity, multiplicity, and quality, of both of formal and informal
interactions (Adler & Kwon, 2002; Urban, 2011). In entrepreneurship, social networks are
considered to provide socal capital that allows access to opportunities and scarce resources
(Davidsson & Honig, 2003; Miller et al., 2007; Urban, 2011). Multiple diverse social
networks are important to the entrepreneur to leverage their resources, despite their strength

(Aldrich & Carter, 2004). This diversity is crucial for accessing larger amounts of
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information, exposure to innovation, capital, and external markets (Urban, 2011). According
to Anderson & Jack (2002), social networks can define the perception of a particular
community or what a community represents in general terms. Thus community in the abstract
sense can be considered as a collection of social ties (Narayan & Pritchett, 1999; Thornton et
al., 2011). Social capital is usually applied as a community level attribute (Burt, 2000; Inkpen
& Tsang, 2005; Liao & Welsch, 2003; Nahapiet & Ghoshal, 1998). And according to Jacob
(1961) as cited by Glaeser et al. (1999), it consists of ‘neighbourhood networks’. Putnam
(1995) defines social capital as constituents of social life constisting of networks, norms, and
trust, with trust occupying the central role in this definition. Fukuyama (1995) suggests that
social trust has a strong influence on a society’s economic success. Social trust implies
generalised trust whereby an individual actor does something good for the society in general,
mainly because they also trust that their action will be appreciated or rewarded through the
construction of positive communal relations (Markova et al., 2008). Trust is necessary to
counter an environment laden with complexity, contingency, and risk (Luhmann, 2000). At

the individual level there is reciprocity, and at the macro level, common values are produced.

This broad conception of social networks and social capital implies that the dynamics of eco-
nomic exchange are socially embedded (McGinn & Keros, 2002). As distinct from rational
choice perspectives, the social embeddedness perspective emphasizes that, in embedded
contexts, entrepreneurial agency, that is the ability to garner entrepreneurial ideas and the
resources to develop them, is shaped by implicit norms and social mores. Thus, social capital
is conceptualised as a set of resources embedded in relationships (Abbasi et al., 2014; Glaeser

et al., 1999; Nahapiet & Ghoshal, 1998; Tsai & Ghoshal, 1998).
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Because societies are endowed by nature with different physical environments, members of
society must adopt environmentally relevant patterns of behaviour to achieve success
(Yamagishi et al., 2009). These environmentally relevant patterns of behaviour lead to the
formation of different cultural values in different societies, some of which influence the
decision to create new businesses (Thornton et al., 2011; Yamagishi et al., 2009).
Anthropologists suggest that culture is related to the ways in which societies’ organise social
behaviour and knowledge (Hall, 1973 as cited in Hofstede et al., 2004). Cultural values are
defined as the collective programming of the mind, which distinguishes the members of one
human group from another and their respective responses to their environments (Hofstede, et

et., 2004).

The segregation of the South African population required by the apartheid policies extended
to the division of Black people according to their linguistic and socio-cultural identities.
Segregation was the main tool for the apartheid ideology, as the name suggests. When people
are divided, they do not get the opportunity to interact socially. As a consequence, they do not
get to know each other well. And this may cause some type of fear and distrust between them.
For entrepreneurship to take place, one of the most important resources to possess is social
capital (Anderson & Jack, 2002). Social capital is considered a structure (Coleman 1990, as
cited in Anderson & Jack (2002) and also made up of many aspects of the social context, like
social ties, social interaction, value systems within a particular context, and trusting
relationships (Anderson & Jack, 2002; Nahapiet & Ghoshal, 1998; Tsai & Ghoshal, 1998).
Individuals are socially situated (Loury, 2000). And the position of one’s location within an
array of social networks has an impact on their ability to access diverse resources (Loury,
2000 as cited in Anderson & Jack, 2002)). Social capital is considered to be both the source
of, and the definition of successful network interplay (Cooke and Wills 1999 as cited in

Anderson & Jack, 2002).
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To possess agood quality social capital for a particular venture, one needs to have access to an
appropriate social network (Lin, 1999). Through good social capital one can have access to
resources such as business opportunities, funding for their venture, access to materials, and
human resources. But many people who live in the townships in South Africa are very poor,
therefore the quality of their social networks do not allow for good social capital to emerge as
a resource for entrepreneurship. In the next section I discuss how normative institutions

within a community may have an impact on logics

2.6.4. Effects of Cultural-Cognitive Institutions on Entrepreneurship Logics

According to Welter (2005) the decision to enter entrepreneurship is affected by norms. The
normative environment determines the extent to which individuals within a particular context
perceive entrepreneurship to be something desirable and important (Dequech, 2009; North,
1991; Welter & Smallbone, 2011). The mechanisms that are created by the institutional
environment frame the context of entrepreneurship by creating norms of behaviour and social
standards (Seelos et al., 2011; Welter, 2005). The normative mechanisms emanate from social
structures and are the ones that shape behaviour that is perceived to be appropriate and
expected (Seelos et al.,, 2011). They define the societal values and norms expressing
behaviour that is generally acceptable and adhered to (Lim et al., 2010; Valdez & Richardson,
2013). Institutional logics create a link between institutions and observed practices or
behaviour (Thornton et al., 2015a). Lounsbury (2007b) conceptualises institutional logics as
generally refering to ‘cultural beliefs and rules that structure cognition and guide decision
making’. In the next two subsections I discuss the aspects of culture and cognition and their

role in developing specific logics leading to boudaried behaviour.

82 /316



2.6.4.1 Effects of Cultural Institutions on Entrepreneurship Logics

Differences in geographic regions and areas can be studied to determine what the impact of
culture is on entrepreneurial activity (Davidsson & Wiklund, 1997), whereby culture is
understood as prevailng beliefs and values, and considered a key determinant of the level of
entrepreneurship within a society. Taylor (1971) as cited by Hofstede et al. (2004), defines
culture to be ‘that complex whole which includes knowledge, belief, art, morals, law, custom,
and any other capabilities and habits acquired by man as a member of society’. Hofstede
(1980: p. 25) as cited in Hofstede et al. (2004) summarises culture as ‘the collective
programming of the mind which distinguishes the members of one human group from another
and includes systems and values’. Since values are commonly developped during the early
stages of life (Hofstede, 1980 as cited in Hofstede et al., 2004) they become ‘programmed’ or
ingrained into the person’s personality and behaviour, in-line with the cultural context and
persistent over time (Hofstede et al., 2004; Mueller & Thomas, 2001). It means that culture
fundamentally shapes people’s behaviour according to their backgrounds and societal group
membership (Hofstede et al., 2004). And it refers to a shared system of meaning for a group
of people, signifying that communities of people within a country possess common cultural
beliefs, values, and social norms (Anokhin & Wincent, 2012). There is a notion of community
culture present due to these common characteristics (Hofstede, 1980, as cited in Huggins &

Thompson, 2014b).

The community culture has an influence on the behaviour of local actors, despite the
increasing homogenisation pressures exerted by globalisation processes and the boundaryless
economy (Marquis & Battilana, 2009b; Marquis & Lounsbury, 2007; Seelos et al., 2011).
Hence behaviour may be passed on from one generation to the next, producing typical
behaviour corresponding to a specifc community. Therefore, since community cultural values,

beliefs, and behaviour are ‘programmed’ into an individual’s personality (Hofstede, 1980;
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(Hofstede et al., 2004; Mueller & Thomas, 2001), community culture may enhance or inhibit

entrepreneurial behaviour according to the dominant mindset possessed by that community.

Davidsson (1995) as cited in Hofstede et al. (2004), asserts that the relationship between
cultural values and entrepreneurial behaviour can be viewed in two ways: first as a
psychological trait explanation founded on the idea that the more people with entrepreneurial
values there are in a society or community, the more entrepreneurs there will be. Then
secondly as a social legitimation, whereby the values and beliefs differences between the
population as a whole and the potential entrepreneurs, determine the Ilevels of
entrepreneurship. It has been demonstrated through empirical research that South African
townships has low entreprencurship levels relative to other population groups in the country
(Co, 2003; Preisendorfer et al., 2012a, 2014). Having relatively few people being
entrepreneurs, suggests that relatively few people possess entrepreneurial values and beliefs.
And also that those that are not part of that community and demonstrating higher levels of
entrepreneurship, thus possess different values, beliefs, and social norms (Hofstede et al.,

2004).

Culture acts as a link between economic performance and societal well-being, and it is
considered to form part of a geographic context development systems (Huggins & Thompson,
2014). Thus culture supports the interdependency of the economic logic and the societal logic
within a geographical context (Hofstede et al., 2004; Moulaert & Nussbaumer, 2005; Storper,
2008). In some contexts, it may act as an enabler of economic development and an enhancer
of general well being systems (Huggins & Thompson, 2014). Whereas in others it may inhibit
economic development and drive down levels of wellbeing systems (Huggins & Thompson,

2014). Thus it can be concluded that general wellbeing of individuals is directly proportional
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to economic development. And where economic development is low, like in South African
townships, general wellbeing is low. Research has identified cultural values and individual
characteristics that render entrepreneurship easier to adopt. For example McClellend (1961)
as cited in (Hansemark, 2003) studied the connection between need for achievement and
entrepreneurial participation. Mueller & Thomas (2001) examined locus of control, Neergaard
& Ulhgi (2006) and Wennekers et al. (2007) looked into trust levels. With the conclusion
being that higher entrepreneurship levels will be observed within populations or communities

displaying a larger proportion of these cultural values (Hopp & Stephan, 2012).

Trust level within a community, for example, is strongly influenced by the extent to which
there is a cohesive and uniform group that makes up the majority of the community
population. Some evidence has suggested that group membership symbolising this uniformity,
is correlated with stronger economic growth (Beugelsdijk et al., 2004; Guiso et al., 2004).
Equally, if groups within a community are deeply divided, this can hold back economic
growth, as generalised trust will be reduced (Aghion et al., 2004; Easterly & Levine, 1997). In
the study performed by (Preisendorfer et al.,, 2012a) on South African township
entrepreneurship, respondents were asked whether they thought people in their community
were helpful or if they only cared for their own interests. The result was that 81% of the
respondents believed that others were only interested in their own gains. In another question
respondents were asked whether generally speaking they believed others could be trusted.
And 94% of the respondents indicated that one had to be careful regarding others. These types
of responses demonstrate a low level of social trust (cf Preisendorfer et al., 2012a). The
authors expressed that it was challenging to explain such a low level of trust and perceived
helpfulness that they observed in their survey. However, they assert that the low trust results

for the South African township context strongly supports the hypothesis made by Alesina &
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La Ferrara (2002) in their study on communities in the USA. Their study found that a low
trust community culture is associated with a recent history of traumatic experiences by a
community that historically believed to be discriminated against and economically and
educationally excluded. The South African Black population, of whom the majority live in the
townships were subjected to the traumatic experiences of apartheid (Adonis, 2018), and are
still excluded from the mainstream economy through the location of their residential areas

(Battersby-Lennard, 2009; Mphambukeli, 2019).

The South African apartheid regime’s principal tool was ‘division’, so as to generate distrust
among the citizens. White people were warned about the ‘Swaart Gevaar’, meaning the
danger that Black people represented towards White people (Lingaas, 2015). Blacks were
considered a menace to white people, and would seek to harm them whenever they could get
the opportunity. And Blacks developed distrust towards the White population because of the
oppression they experienced from the White apartheid government. Which also denied them
voting rights, meaning they were barred from expressing their needs. Apartheid segregated
Blacks not only from Whites and other minority racial groups, but also from within their own
ethnic groups. The regime separated Blacks by their socio-linguistic groups, thus fostering
distrust among them also. Apartheid as the name suggests, and policy demonstrates, was a
‘divide and conquer’ strategy. It utilised ‘division’ to generate fear and distrust of others.
When people are divided and distrust one another, it is not easy to establish quality social
networks from which social capital can be drawn (Glaeser et al., 1999, 2000; Newton, 2001).
Research on ‘social capital’ affirms that to achieve business prowess and economic success, it
is essential to operate within a trusting culture (Beugelsdijk et al., 2004; Glaeser et al., 1999;
Newton, 2001), which is also essential for many other positive economic results (Guiso et al.,

2006). Trust is especially important for new ventures (Beugelsdijk et al., 2004; Troilo, 2010;
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Welter & Smallbone, 2006) that often lack ligitimacy.

As established above, social capital requires a trusting culture. And social trust has an
influence on social networks and on the resulting quality of social capital. Which influences
not only the level of entrepreneurship within a particular community, but also its nature
(Huggins & Thompson, 2014). Because actors first access opportunities and resources via
their social networks (Lin, 1999; Vandekerckhove & Dentchev, 2005; Zimmer, 1986). Which
is important in the establishment and the development of entrepreneurship. Previous research
has demonstrated that trust is essential for all kinds of entrepreneurial activity (Glaeser et al.,
1999; Newton, 2001; Troilo, 2010). Cultures that encourage and reinforce relationships
founded on trust facilitate the protection of intellectual property and resources (Oxley, 1999).
They foster a dynamic venture capital industry that help foster entrepreneurship (Bruton et al.,
2003; Zahra & Wright, 2011). A low trust culture renders the future of entrepreneurship in the
townships challenging, therefore a change in world perspective is necessary in order to

develop a trusting culture (Preisendorfer et al., 2014).

In South Africa, it can be observed that certain types of businesses are found within certain
types of communities. For example, one will find several “shebeens” (township tarvens) and
“spaza shops” (informal convenience stores), which are businesses concentrated within the
township environment (cf Charman, 2017). This is due to available knowledge of
opportunities and resources within each environment (Aldrich & Martinez, 2007; Ardichvili
et al., 2003a; Renko et al., 2012), and maybe because of the socio-economic conditions,
which determines they types of business that are developed within the community. When
people do not go out of their communities and get exposed to new ideas; there is a lack of
business innovation and high performing ventures that are formed (Anderson, 2008; Seghers

et al., 2012). Therefore, people reproduce what they have seen before or that which they are
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aware of. Indivduals are influenced by their cultural values when engaging in
entrepreneurship (Hofstede et al., 2004; Huggins & Thompson, 2014; Ratsimanetrimanana &
Urban, 2015). This adherence to culture renders the entrepreneurial activities legitimate
because they are seen as acceptable in the community and they may be better rewarded
(Anderson & Jack, 2002; Huggins & Thompson, 2014; Wennberg et al., 2013, 2013). And it

also offers an altenative way of overcoming uncertainty (Wennekers et al., 2007).

In some cultures individuals are comfortable with not having to depend on other people in
their day-to-day lives. Doing what is best suited to them as individuals without much
consideration of the collective. While in others people depend much more on one another as a
community. And before one can do anything, they would first consider the impact of their
actions on the collective. This is known as collectivist community culture (Greif, 1994). For
an example, in South Africa, there is a concept called ‘Ubuntu’ (Kamoche et al., 2015). This
concept stems from African culture and is expressed as ‘I am because you are’, putting
emphasis on reprocity in community life, which means that a person cannot seek to prosper
alone while his community is left behind. This is part of what is often referred to as a
collectivist culture. In an individualistic culture, the more people succeed the more motivated
they become, whereas in collectivist cultures motivation augments after failure because the
person would seek to improve alignment between themselves and the environment (Huggins

& Thompson, 2014; Urban, 2007).

Cultures can be differentiated according to the extent to which punitive measures are executed
against individuals that do not adhere to normative behaviour (Kibler et al., 2014; Roos et al.,
2015). If these punitive measures have significant consequences many people will comply
with the cultural norms (Kandori, 1992; Suddaby et al., 2017). The negative consequences for

not complying may lead to internal sanctions such as guilt and regret, and external sanctions
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may lead to gossip, exclusion, and lack of support. Research suggests that the majority of the
members of the community support and believe in the norms (Iyer et al., 2007). Even though
some of the group members may consider them to be unproductive, unuseful, or detrimental.
If a member of the community decides to go against some of the norms, they will still adhere
to the majority of the norms (Packer, 2008; Suddaby et al., 2017). A non-compliance of a
particular group norm does not mean that the norm is not effective, but that a member may
have already adhered to a competing norm belonging to another group (Meek et al., 2010;
Packer, 2008). For example, wherever there may be differences in attitudes towards
entrepreneurship, engaging in it may be utilised as a means to make a statement or as a means
of expressing personal convictions by the entrepreneur (Hofstede et al., 2004; Huggins &

Thompson, 2014; Noorderhaven et al., 2004).

As noted above, African cultures are more of collectivist cultural groups with the environment
playing a major role in the individual choices. Furthermore, since according to (Hofstede et
al., 2004a) the cultural values are engrained or ‘programmed’ within the person’s mind, this
produces a particular mindset, consequently shaping the individual’s cognition. The cognitive
model developed by Busenitz & Lau (1996), includes cultural values, social context, and
personal dimensions. And the Fishbein model shows values and beliefs to vary according to
ethnic group or culture (Huggins & Thompson, 2014). Hence entrepreneurship, a socially-
embedded phenomenon (Bygrave & Minniti, 2000), is influenced by the social and cultural
context, which in turn influence the individual’s cognition and behaviour.

In the next section, I examine how cognition may influence entrepreneurship.
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2.6.4.2 Effects of Cognitive Institutions on Entrepreneurship Logics

Factors determining the level of entrepreneurship can be studied at different levels (Davidsson
& Wiklund, 1997; Welter, 2011a; Zahra & Wright, 2011). Apart from examining the
regulatory, the market, and the organisational levels, one can investigate the motives that
affect business ownership at the individual level (Davidsson & Wiklund, 1997). The cognitive
dimension involves the presence of knowledge, skills, and abilities of individuals, that favours
development of entrepreneurship within a specific context (Busenitz et al., 2000; Urban,
2007). Though it may be hard to determine whether entrepreneurial thought exists, it seems
to be more judicious to consider the existence of an entrepreneurial thought style and its
definition. This would involve cognitive processes like judgements and evaluations of
opportunity and decisions about risk-taking. Cognitive studies seek to understand how
entrepreneurs use mental modes to put together information not related to each other to create
opportunities. And also why it seems easier for some people to create opportunities than
others (Mitchell et al., 2002). The two main answers given to this question are: possessing the
appropriate knowledge in order to identify an opportunity, and having the capacity to deploy

cognitive qualities to process the information for own benefit (Kalkan & Kaygusuz, 2012).

Cultural values may influence cognition related to entrepreneurial behaviour. Vast amounts of
research conducted on entrepreneurial behaviour, on values, and intentions have identified
five main personality traits related to entrepreneurship. These are need for autonomy, risk
taking, locus of control, need for achievement, and self-efficacy (Huggins & Thompson, 2014;

Vecchio, 2003).

Research studies have often associated risk-taking ability with common characteristics
possessed by people who engage in entrepreneurship (e.g. Cacciotti et al., 2016). The ability

to take risks is related to increased levels of innovation and creativity (Chakraborty et al.,
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2016). A strong self-confidence is associated with an increased habit of risk-taking (cf Chen
et al., 1998). Innovation and creativity are claimed to be the second most common
characteristics possessed by entrepreneurs. The ability to follow ideas through and see
opportunities where others do not, are strong traits of these individuals (Tekin, 1999). Their
success comes from their determination and patience. They are problem solvers and do not
give up easily (cf Chen et al., 1998). They also enjoy challenges and overcoming obstacles

and are not deterred by failure (Kuratko & Hodgetts, 1998; Otd. in Aykan, 2002).

Entrepreneurs are recognised to be individuals that have the determination to be more
persevering under difficult business conditions than other individuals. This perseverance is
related to the person’s self-perception regarding his own abilities (Bandura, 2010).
Perseverence is a powerful cognitive characteristic that sets apart those who overcome
obstacles and those that don’t (King, 2014). Successful entrepreneurs are also recognised to
possess self-confidence and to be optimistic individuals (Avsar, 2007 as cited in Kalkan &
Kaygusuz (2012). They usually have positive feeling about their lives (Kalkan & Kaygusuz,
2012). And they are open to learning and not afraid of criticism. The motivation to start one’s
own business may not be as high if potential entrepreneurs feared the many barriers to
entrepreneurship. Because of the apartheid trauma experienced by the Black community in
South Africa, individuals living in the townships tend to have a persimist view of life (Das-
Munshi et al., 2016; Neeves, 2008), thus possessing low motivation to engage in

entrepreneurship.

Connecting motivation to action may reveal the reason why some entrepreneurs are more
persistent than others in entrepreneurship (Zahra & Wright, 2011). And as noted previously
the cognition is structured by cultural beliefs and rules, which in turn guide the behaviour of

actors. Beliefs, attitudes, motivations are the microfoundations (Abell et al., 2008; Zahra &
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Wright, 2011) that need to be understood that underlie entrepreneurial action (Mueller &
Thomas, 2001; Zahra & Wright, 2011). Economic action is said to take place as a result of the
entrepreneur’s location-dependent cognition as an expression of his beliefs (Haynie et al.,
2010). Therefore the environmental context will shape the mindset of an individual residing in

South African township.

Apartheid was recognised to have fundamentally violated the Black South Africans’ human
rights. It significantly disrupted their family life and deeply affected their social and
psychological well-being (Turton & Chalmers, 1990). Due to the lives and psychological
trauma of Black South Africans, there may be an impact on successfully engaging in

entrepreneurial behavior (Turton & Chalmers, 1990).

In the following sub-section, I examine factors that lead to entrepreneurial behaviour or

practice.

2.7 Effects of Context on Entrepreurial Behaviour

Institutional contexts provide meaning to normative behaviour (Thornton et al., 2012). How
an individual behaves if often due to the interpretation of their context, as well as alignment
with their cultural group (Hofstede et al., 2004b; Mueller & Thomas, 2001). Thus an
individual’s group of reference has an influence on their perception and definition of beliefs,
values, and virtues. Psychological mechanisms give rise to logics that shape individual focus
and the resulting behaviour. Individuals use these psychological mechanisms to access and
apply cultural knowledge (Haynie et al., 2010). Krueger et al. (2000) suggests that there is a
strong connection between entrepreneurial intentions and entrepreneurial behaviour. And

attitudes have a significant influence on behaviour because they precede intentions.
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Figure 6: Ajzen’s (1991) Theory of Planned Behaviour (TPB)

Ajzen's (1991) theory of planned behaviour’ (TPB) (see Figure 6) is extended from the
‘theory of reasoned action’ (Ajzen, 1991; Ajzen & Fishbein, 2000) because the later lacked
the aspect of dealing with behaviours whereby individuals had limited expression of desire.
The TPB’s focal point is on intention to perform certain behaviour. And in order to possess
the particular intention there need to be motivational factors that will drive that behaviour.
These motivational factors provide an indication of how ambitious the person is to perform
the behaviour. And how much effort they are willing to expend in engaging in the behaviour.
However, at least two conditions need to be met before the motivation or intention to perform
the said behaviour can be acquired. Firstly, there needs be the ability to access opportunities
and resources such as; finance, skills, and human resources (see Ajzen, 1985). Secondly, there
need to be free will and the individual’s own desire to perfom the behaviour. Therefore the
stronger the intention to engage in particular behavior is, the more likely that behaviour will
take place, which means that intention immediately preceed behaviour (Ajzen, 1985, 1991;

Ajzen & Fishbein, 2000).

Ajzen’s (1991) TPB framework is useful in demonstrating how entrepreneurial intention is a

function of three entrepreneurial cognitive factors. These consist of: attitude, subjective norm
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and perceived behavioural control, whereby attitude refers to the degree to which a person
makes a favourable or unfavourable evaluation or appraisal of the behaviour in question.
Subjective norms stand for an individual’s perceived social acceptance, with their closer
social environment, of performing that behaviour. Perceived behavioural control refers to the
degree to which an individual believes they are able to perform the behaviour. Accordingly,
Ajzen & Fishbein (2004) suggest that the three theoretical antecedents should be sufficient to
predict intentions. Thus, generally speaking, the more favourable the attitude and the
subjective norm with respect to the behavior, the higher the intention to engage in the

behaviour (Ajzen, 1991; Ajzen & Fishbein, 2000).

Krueger et al. (2000) assert that the best predictor of planned behaviour is intention. Bird
(1989) suggests that the entrepreneur’s economic, social, political, and his percieved history
have an influence on entrepreneurial intentions. Shapero & Sokol (1982) demonstrates that
intentions are preceded by perceived desirability and perceived feasibility. And that perceived
feasibility is influenced by self-efficacy beliefs as well as by the indvidual’s social capital.
According to Ajzen's (1991b) TPB model, intentions develop according to attitude towards
the behaviour, norms, and behavioural control, which means that people will behave in a
certain way if their assessment of the specific behaviour is positive, and also if their most
significant point of reference is positive and they can identify opportunites and are able to
access the necessary resources. The institutional context determines the perceptions of
feasibility and desirability and consequently intentions (Griffiths et al., 2013; Welter, 2012).
And intentions have an impact on entrepreneurial activities. Normative and cognitive
institutions are considered to play a significant role in influencing entrepreneurial activities
(Urban, 2019; Urbano & Alvarez, 2014). The social cognition theory conceptualises the view
that institutions precede entrepreneurial cognitions through the assertion that specific

cognitions develop from the individual’s personal context (Lim et al., 2010).
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In the context of South African townships whereby the psychological legacy of apartheid is
still in effect, and more specifically, the psychological trauma induced through the oppressive
treatment by the apartheid regime (Das-Munshi et al., 2016; Volkan, 2001), people are often
insecure about their abilities. This is especially given that the apartheid government and
system put in place mechanisms that induced stereotypes regarding the Black race,
considering them to be inferior and incapable of achievement at the level of ability equated to
that of Whites. Their self-image was severely destroyed and they were forced to be
submissive (Volkan, 2001). Traumatised individuals would not possess high levels of
confidence, especially for an activity such as entrepreneurship which research has described
as requiring assertiveness, creativity, and leadership qualities (cf Ardichvili et al., 2003b).
Engaging in a particular behaviour is strongly influenced by the confidence they possess and
the ability to undertake the task. These are self-efficacy beliefs (see Bandura, 2010), which
will therefore have an influence on the type of activities that one chooses to engage in, the

expended effort, the mindset, and emotional disposition.

Since the theory of planned behaviour connects beliefs, attitudes, intentions, and behaviour. In
which behavioural achievement can be directly predicted through perceived behavioural
control and intention. Also, if we consider intention to be constant, the effort expended will be
directly proportional to perceived behavioural control or ability. Therefore, two people who
may have similar intentions to enter entrepreneurship, the successful undertaking of this
activity is more likely possible for the individual with more perseverance and confidence in

their ability.

Though there may be some relatively successful entrepreneurship developing in the Black
community, because of some of the effects of the previous apartheid regime, most township

entrepreneurs create small scale, informal, ‘survivalist’ businesses that do not create any
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employment, but serve a single person or family (Preisenddrfer et al., 2012a). These are
‘necessity’ businesses as described by Fayolle (2011). They are a result of the difficult socio-
economic environment of the townships that was cultivated by the apartheid regime. Many
people enter this type of entrepreneurship to avoid going hungry. The factors examined above
lead to entrepreneurship driven ‘push’ factors. The well-known Maslow’s pyramid of needs
demonatrates this well (cf McLeod, 2007). That before anyone can satisty desires and

ambitions, they first have to satisfy their basic needs.

96 /316



Chapter 3. Methodology

Overview of Study Methodology

This research project adopted a critical realist (CR) philosophical stance according to the
context being studied and the type of research question that was to be answered. CR is well
adapted for examining social phenomena and for proposing remedial action for social
development where necessary (Fletcher, 2017). The nature of the study followed an
explanatory qualitative case study research design. And the research question answered is:
how does apartheid affect current entrepreneurial behaviour within South African
townships? The main data collection method consisted of interviewing thirty township
entrepreneurs around Johannesburg over a period of three years, using a semi-structured in-
depth interview method. The interview data was triangulated with government publications
addressing issues concerned with black entrepreneurship — “Muruo” government gazette,
social media data — (Twitter), and data from a study on township entrepreneurship by an
independent online South African business magazine, SME South Africa. The (inductive)
Gioia data analysis method (cf Gioia et al., 2013) was combined with a deductive method of
capturing institutional logics (cf Reay & Jones, 2015) for best results in obtaining a clear

picture of the township community entrepreneurial context.

The overaching research question concerned by this study is a ‘how’ type of question,
therefore the goal was to understand the context and participants’ experiences. The nature of
the research study adopted was consequently a qualitative one. According to Yin (1994), a
qualitative research study must display five distinctive characteristics, i.e; studying the
meanings of people’s lives in their real world roles, representing the beliefs and perspectives
of participants, examining the contextual conditions, applying insights from existing or new

concepts to help explain social behaviour and mindset, recognising and accepting that data
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may be obtained from multiple sources. Therefore the insight that emerges from a qualitative
study represents real-life experiences of the participants, not the pre-conceived ideas of the
researchers (Yin, 1994). The main aim of this study is to gain a better understanding of the
township entrepreneurs’ backgrounds, lived experiences, motives, and actions to better
capture their reality and inform theory. In line with this objective, the nature of this

investigation is a qualitative one.

3.1 Problem Statement and Research Question

The inspiration to embark on this research project came about mainly through the research
work on South African township entrepreneurship that Peter Preisendorfer and Frans J.
Bezuidenhout have accomplished. They have sought to discover the reasons for the low level
of entrepreneurial activity within the South African Black community. Indeed
entrepreneurship within the South African townships has been observed to be consistently low
(Co, 2003; Herrington & Coduras, 2019; Preisendorfer et al., 2012a, 2014) compared to other
South African ethnic groups and when compared to other countries with comparable GDP

(Maas & Herrington, 2006).

Peter Preisendorfer and Frans J. Bezuidenhout conducted extensive research on township
entrepreneurial activities in a project titled “Entrepreneurship in Disadvantaged Black
Communities — A Case Study of the Walmer Township, Port Elizabeth, South Africa”
between 2008 and 2011. One of the research articles that resulted from this project is titled:
“In search of Black entrepreneurship: Why is there a lack of entrepreneurial activity among
the Black population in South Africa?” The study is based on twenty-four expert (i.e.

someone who evidently had scientific and/or practical experience with founding processes of
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business ventures, support programs for new businesses and chances of success of micro-
enterprises in South Africa.) interviews.
The authors presented five patterns of explanation for the low level of entrepreneurship within
the Black community. These are:
- historical apartheid,
- human capital,
- financial resources,
- social capital and network, and
- traits and mindset
They claim that the apartheid explanation is not sufficient in itself to explain the current
lack of entrepreneurship. They also state that whenever they attempted the apartheid
explanation, they ended up with the other explanations in their study. So they asserted that
the apartheid explanation could not be qualified independently of the other explanations.
And that reference to apartheid is too easy and comfortable. As a consequence, to provide
a good and sufficing explanation, it is indispensable that:
1. the exact mechanisms that act as barriers to entrepreneurship in the townships be
specified.
2. and also examine which of these mechanisms were initiated or strengthened by
apartheid.
Having taken all these different points into consideration, I was inspired to study this
particular context. To explore, to identify, and to get a comprehensive understanding of the
causal social mechanisms that act as barriers to entrepreneurship within South African
townships today, in order to examine which of these mechanisms were initiated and/or
strengthened by apartheid. Furthermore, to examine the entrepreneurial behaviour that is

taking place as a response to these mechanisms.
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Thus, this research study examined the historical apartheid as the primary explanation for the
persistently low level of entrepreneurship among Black South Africans. As mentioned before,
a significant amount of resources by the state and other organisations have been made
available for potential entrepreneurs, and foreign Black Africans own thriving businesses

within South African townships (Tengeh, 2016).

Therefore to answer the research question:
How does apartheid affect current entrepreneurial behaviour within the South African
townships? The three following sub-questions were examined and answered:
— Sub question 1: Are there specific social mechanisms connected to apartheid
that are still active within South African townships? If so, which ones?
— Sub question 2: What types of institutional logics underlie these active
apartheid social mechanisms?
— Sub Question 3: What types of practices or behaviours have developed as a
result of these institutional logics?
Further recognition for the significance of this research topic was through personal
observation, discussions with various people, the media, government reports and the GEM
annual study reports. The research question was arrived at through the method of
problematisation (cf Alvesson & Sandberg, 2011) i.e. not through the popular “gap spotting”

technique.

The gap spotting technique consists of merely identifying or creatively constructing research
gaps within existing literature (Alvesson & Sandberg, 2011), with the purpose of filling in a
gap or just adding something to existing literature. Problematisation on the other hand is
concerned with formulating new and original research questions by identifying and

challenging underlying assumptions of theories (see Table 2). This study challenges
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paradigmic assumptions by applying CR ontology in dealing with township context, instead

of applying a deductive ontology and treating apartheid merely as a variable.

Generating novel research questions through a dialectical interrogation of one’s own familiar
position, other stances, and the literature domain targeted for assumption challenging
A typology of assumptions open for problematization
In-house: Root metaphor: Paradigm: Ideology: Field:
Assumptions that |Broader images of | Ontological, Political-, moral-, | Assumptions
exist within a a particular subject| epistemological, | and gender- about a
specific school of | matter underlying | and related specific
thought existing literature | methodological assumptions subject matter
assumptions underlying that are
underlying existing literature | shared across
existing literature different
theoretical
schools
Principles for identifying and challenging assumptions
1. Identify a | 2. Identify and | 3. Evaluate 4. Develop 5. Relate 6. Evaluate
domain of articulate articulated alternative assumptions alternative
literature: assumptions: | assumptions: | assumptions: | to audience: assumptions:
What main | What major Are the What What major Are the
bodies of assumptions | identified alternative audiences alternative
literature underlie the assumptions | assumptions | hold the assumptions
and key literature worthy to be can be challenged likely to
texts make within the challenged? developed? assumptions? | generate a
up the identified theory that
domain? domain? will be
regarded as
interesting by
the audiences
targeted?

Table 2 Generating research questions through problematisation (source Alvesson &

Sandberg, 2011)

The reason I have generated the research question through problematisation is to demonstrate
and to provide an explanation regarding how current entrepreneurial behaviour within the
township context may be affected by invisible powers from the historical apartheid
institutions. And the explanation is provided from a CR philosophical stance. CR stipulates
that social structures have causal powers and liabilities (Psillos, 2007). Meaning that these
powers are inherent in a structure (or objet) and they enable or constrain it from certain
actions. For example, although there may be active investment of resources to foster

entrepreneurship within a particular environment, these efforts may exhibit minimal return on
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investment because of invisible mechanisms that constrain entrepreneurial behaviour
Consequently, I have formulated the study research question by assuming apartheid as the
generative mechanism that have an effect on the behaviour of actors within the South African
townships. 1 have applied the institutional context theory on the revealed and active social

mechanisms to explore how their underlying logics affect entrepreneurship

Problematisation is the main ingredient in developing more interesting and influential
management theories (Alvesson & Sandberg, 2011). And ‘gap spotting’ essentially only
identifies gaps and tends not to question existing theories, it rather reinforces instead of
challenges influential theories. Therefore, it seldom produces ambitious and systematic
challenges to assumptions within existing theories. One other reason for applying
problematisation is that I consider entrepreneurship to be an applied science and therefore
research pertaining to it must serve a real purpose and should be able to be operationalised.
And the knowledge that is produced thereof, should not only allow us to better understand
entrepreneurship, but must also provide improvement in the way entrepreneurship is
undertaken and allow it to be fostered in a way that will maximise impact in each specific
context. This is especially important for the township context where there is a desperate need

for entrepreneurship and socio-economic development.

For the remainder of this chapter I state the aim of the research study below i.e. the objectives
to be achieved in order to answer the research question, and then in the following sections I
present the research philosophical stance, the research design and methods, the data analysis

methods and method of explanation.
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3.2 Research Objectives

1. To discover, understand, and explain the type of causal mechanisms that are acting as
barriers to entrepreneurship within the South African townships today. This was achieved
through analysing the primary empirical data collected from the townships. Then applying the
institutional logics theory to obtain a deeper understanding of the effects of racial
discrimination and segregationist policies of the apartheid institution on Black individuals and
on their environment.

2. To examine the practice or agency performed by township entrepreneurs in response to the
causal mechanisms.

3. Then with the insight gained from objectives no.l1 and no. 2, respond to the research

question through an explanatory method and institutional logics theory.

This research study examined the historical apartheid as the main explanation for the

persistently low level of entrepreneurship among Black South Africans. Below I explain the

philosophical stance adopted by this study.
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3.3 Epistemological view

How we view the world, influences: the type of knowledge we believe we can acquire about
it; how we believe we can acquire that knowledge; the theories that we believe can be
developed about it; and the political and policy positions that we believe we may occupy
(Fleetwood, 2005) This means that ontology influences epistemology, the research
methodology, the kind of theories that may emerge, and the political and policy stances that
may result. To arrive at answering the research question, I have sought to view the problem
through an appropriate ontological stance. Having the right ontology may not always
guarantee that the resulting meta-theory and application will also be right, but applying a
wrong ontology renders it completely impossible (Fleetwood, 2005). Therefore, Ontology

matters!

The ontological stance adopted in this study is that of Critical Realism (CR). The reason being
that (as driven by the research question), CR can engage in explanation and causal analysis.
The main characteristic of CR is its focus on causality and the detection of causal mechanisms
(Archer et al., 1999, 1999). It also recognises the role of subjective knowledge of agents in a
particular context (Archer et al., 1999; Collier, 1994; Easton, 2010; Fletcher, 2017b), which
makes it useful for analysing social problems and for suggesting solutions. CR as a
philosophy of science was first developed by Roy Bhaskar (1975,1979, 1994) and extended
by Andrew Sayer (1992), Andrew Collier (1994), Margaret Archer (1995), and Tony Lawson,
1997) — as cited by Fletcher (2016). It is considered an alternative choice of paradigm to the
common positivist and constructivist ones (cf Brannan et al., 2017; A. Sayer, 2004), but

contains elements of both in providing new approaches to knowledge development

(Fleetwood, 2005; Fletcher, 2017).
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Bhaskar (1975) asserts that the universe, as well as the social world, consists of emergent
entities made up of stratified and open systems (O’Mahoney et al., 2018). These entities are
said to exist independently of our knowledge, or as asserted by Fleetwood (2005), they exist
independently of whether they are identified or not. Entities are substances that can stand on
their own and that can make an impact, rather than just being a sum of their constituent parts
(Fleetwood, 2005). They may be made up of material substances (e.g water) or immaterial
(e.g social values), or even both (e.g. contract), institutions, persons, and molecules all
constitute entities, though one may be fully or partially constituted by the others (Vincent &

O’Mahoney, 2014).

Entities may also exist in different ways and levels. For example ‘karma’ may not exist in a
material sense, but the idea is very real. The discourse about it has an impact on people’s
behaviours. This is an entity that exists as a concept or cultural idea in some societies
(Vincent & O’Mahoney, 2014). An entity possesses causal powers, which are determined by
the relationship between its constituent parts. The relational configuration of an entity
constitutes its essence. According to O’Mahoney (2011), an essence is what makes a
particular entity what it is, in contrast to another. For instance, water is wet and has the ability
to satisfy thirst. An entity like apartheid, an institutionalised racial discrimination and
oppression regime, has its own essence made up of particular constituent parts, with a specific

relational configuration, and possesses particular causal powers.

An entity possesses causal powers due to properties related to its essence (Archer & Archer,
1995; Fletcher, 2017a; Mahoney, 2008), e.g. a government may have power to foster
entrepreneurship development, and that power may be exercised by providing all the material
resources required for this purpose; yet this power may not be actualised because of

counteracting powers related to the unfavourable attitude of the population towards
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entrepreneurship. This indicates that the social world is comprised of powers of which the
actualisation may be inhibited by other powers that are in play within the open social system
(Fletcher, 2017). The socially real entities identify practices such as market mechanisms and
social structures that consist of organisations (Fleetwood, 2005). The term ‘social structure’ is
an umbrella term for causal mechanisms, powers, practices, resources, and rules (cf.
Fleetwood 1995). These types of entities possess properties such that they do not embody any
solidity, materiality, and physicality whatsoever. They cannot be touched, and they depend
entirely on human activity for their existence (Fleetwood, 2005), but that does not imply that

they do not exist independently of human identification.

If we take a look at the interaction between agents and entities or structures, agency is a
continuous and cyclical process over time (Fleetwood, 2005). There is always action
happening. Social structures that emerged from a previous cycles of agency, act as
determinants for current social behaviour (Archer & Archer, 1995a; Fleetwood, 2005). Agents
find themselves having to interact with these previously constructed structures whenever they
wish to engage in any process of production. Their actions and behaviours may therefore be
constrained or enabled by them. Phenomena generated by the past social structures exert a
causal influence on subsequent human behaviour (Fleetwood, 2005). For example,
phenomena generated by institutional logics that emerged as a result of previous cycles of
agency have a causal influence on subsequent behaviour or agency. Archer calls this a
‘structural conditioning’” (Archer & Archer, 1995a; Fleetwood, 2005). Structure in CR is
defined as the “set of internally related objects or practices” (Danermark et al. 2002: p. 47 as
cited by Wynn Jr & Williams, 2012) that constitute the real entities under investigation within
specific contextual conditions. Furthermore, these structures may be part of a bigger structure,

and may also be made up of smaller component structures. Some examples of these are: a
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religious structure, a family, or even a non-social structure at a cognitive level (Sayer, 1992).

What can be understood from the above is that there are causal explanations to the behaviours
and practices that can be observed within social structures. And these explanations must be
provided for both the social mechanisms as well as for agency (Archer et al., 1999). Causal
explanations are heavily dependent on contexts because causal relationships vary across
contexts (Maxwell, 2004b), hence Archer & Archer (1995a) refer to structural conditioning.
According to Bhaskar (2013), CR’s primary goal is to explain social phenomena through

reference to causal mechanisms and the effects they can have on reality.

Mechanisms are conceptually defined as the inherent ways of acting of things (Bhaskar 1975:
pl4 as cited in Fletcher (2017b)) such as physical and social structures. They enable or inhibit
certain events within a particular contextual environment (Collier, 1994; Fleetwood, 2009).
They are said to possess causal powers or predispositions, or capacities to exert a certain
effect on their environment (Easton, 2010; Fleetwood, 2009; Fletcher, 2017; O’Mahoney,
2011). Mechanims or social structures may possess numerous causal powers. But this
possession does not necessarily imply that all these powers are enacted in a given context to
produce events experienced in the empirical domain. For instance, every human being with a
healthy brain has the power to learn, but if that human being lives in an environment that
lacks resources (both physical and social) to enable learning, that learning power may not be
enacted. CR ontology views structures as possessing characteristics and tendencies that

correspond to specific contexts.
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Actors may also possess tendencies that cause certain events. But tendencies mean possessing
more than just the power or possibility to produce an event. They go beyond powers
designating possibilities, but specify characteristics of a given class, type of thing or actor. As
Bhaskar asserts: “All men...possess the power to steal; kleptomaniacs possess the tendency to

do so” (Bhasker, 1975: p 230 as cited Wynn Jr & Williams, 2012).

Individual actors are also part of structures in which particular phenomena take place. They
are considered to possess causal powers in accordance to their thoughts, values, and beliefs
concerning how certain actions lead to certain consequences (Bhaskar 1998; Groff 2004).
Therefore beliefs or reasons actors possess, stimulate intentional behaviour, and lead to a
tendency to behave in a particular fashion (Ajzen, 1991; Krueger et al., 2000). CR ontology
views an actor’s cognitive dispositions as generative mechanisms or causal powers that may

cause particular behaviour or events (Archer & Archer, 1995b; Bhaskar, 2013).

An event is a consequence or the outcome of the activation of one or more causal powers or
tendencies embedded in a structure or mechanisms. CR ontology distiguishes structures or
mechanism from events they cause (Archer et al., 1999; Bhaskar, 2013; Easton, 2010; Reed,
2009). Access to events may be restricted by the limitation in the ability to percieve or to
measure them. More especially when it concerns complex events that are difficult to directly
percieve. But these complex events can come to be known by detecting them through their
observable effects, instead of from their direct observation. Events that we are able to observe
directly are called experiences. Since the observations often take place through our sensory
perceptions. CR view experiences as a subset of actual events produced in a particular
context. In real life situation it is quite rare to be able to observe events directly. Since

experiences are considered only a subset of actual events, the direct observation that take
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place can only provide limited information concerning both the events and mechanism

causing them (Bhaskar, 2013; Collier, 1994).

The concept of causality in CR is seen through the lens of a stratified ontology constistng of

three overlapping realms (Bhaskar, 2013; Collier, 1994). This ontology allows for researchers

to determine the causal mechanisms of events that are observed in the empirical domain

(Fletcher, 2017; Hu, 2018). Therefore the investigations go beyond the empirical domain, as

illustrated in Table 3 and discussed in the next sections. The three domains are: the real, the

actual, and the empirical (Raduescu & Vessey, 2009).

REAL ACTUAL EMPIRICAL
Mechanisms X
I Events X X I
Experiences X X X

Table 3 Stratified Ontology of Critical Realism (adapted from Bhaskar 1975 by

Raduescu & Vessey, 2009)
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EMPIRICAL

ACTUAL

REAL
(apartheid)

Figure 7 Three Overlapping Domains of Reality in the Critical Realist Ontology

(Mingers, 2004 - as cited in (Raduescu et al., 2009; Avenier, 2017)

The Domain of the Real (structures and mechanisms that can generate events)

The domain of the ‘real’ consists of independently existing entities possessing inherent
causal powers (Bhaskar, 1975 - as cited in Wynn Jr & Williams (2012)). This is where
causal mechanisms or structures are embedded. They form the essence or the inherent
properties of the entity. They are the ones that possess power or that act as causal
forces that cause events to take place (events that can be observed empirically). For
example, technological breakthroughs, changes in demographics, and regulatory
changes may provide new venture ideas to the potential entrepreneur. But these

environmental changes may enable one entrepreneur, while disabling another (cf.
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Davidsson, 2015). Which is in agreement with Bhasker (see Bhaskar, 2013), as he
assets that all social structures possess causal powers and liabilities. The context in the
open social world can enable or constrain agency. The explanation is always mediated
through how the events or objects are experienced and interpreted by the humans. For
this reason, a qualitative case study analysis that includes semi-structured interviews
as its main data source was undertaken for this study. On this level of reality, social
meanings, values, beliefs, practices, and decisions occur. I therefore examined this in
the context of South African townships, taking the apartheid past into consideration.
And established which of the mechanisms or social structures active in the townships

possess causal powers over entrepreneurial behaviour.

The Domain of the Actual (events, observed and unobserved, that are generated by

mechanisms that are activated)
The domain of the ‘actual’ is a subset of the domain of the ‘real. Events take place in
this domain when causal powers are actualised, whether they can be seen or not
(Bhaskar, 2013; Danermark, 2002; Wynn Jr & Williams, 2012). The events are
independent of human interaction or interpretation. This domain emphasizes the view
that the presence of a causal power does not necessarily mean the automatic existence
of its potential effects. Here Bhaskar (2013) separates the causal power from its
potential effects. He refers to a causal power that is exercised and actualised from that
which is not, depending on the context (enabling or constraining conditions). For an
example, an economy may possess all the knowledge and resources to build nuclear
technology, but refrain from doing it because of its laws and constitution, i.e. refrain

from exercising the causal power.

111/316



The Domain of the Empirical (experiences and events that are observed and experienced)

This domain is present in all the other philosophies of science. This domain consists of
the visible part of the exercised and actualised causal powers. It is a subset of the
‘actual’ and consists only of those events that are experienced through perception or
that are measurable (Wynn Jr & Williams, 2012) . Bhaskar (2013) argued that causal

powers do not always produce empirical events to prove that they are acting.

These events are experienced on the empirical level where they can be perceived or
measured (Raduescu & Vessey, 2009; Wynn Jr & Williams, 2012). The three domains
overlap such that there may be events happening in the ‘actual’ that are triggered by
enacted mechanisms, but not perceived in the ‘empirical’. Also, there are mechanisms
in the ‘real’ that remain unactivated or activated but their effects cancelled by other

mechanisms, and consequently not producing any events in the ‘actual’.

The emergence of CR as a distinctive alternative to positivism and constructivism as a
philosophical view, has provided a new way to address the debate regarding the ability of

qualitative research to address causality (Maxwell, 2004a).

In the next section, I discuss the nature of the research undertaken and the methods used for

this study.
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3.4 Research Design and Methods

CR does not possess its own dedicated or specific research methods (Raduescu & Vessey,
2009). It instead embraces multidisciplinary and already established methods (Archer et al.,
1999; Danermark, 2002; Fletcher, 2017b; Sayer, 1992). In-depth qualitative research methods
are used in CR because qualitative data provide rich explanations of causal relationships
(Maxwell, 2004b).

CR positions research methodology as a link that connects social ontology and social theory

(see Figure 8 below).

. Practicd
socil || Eopendtoy | oo
Ontolagy Methadology Thearising

Figure 8 Relationship between Social Ontology and Practical Social Theorising (source:

Raduescu & Vessey, 2009)

CR has a heavy reliance on theory (Danermark, 2002; Raduescu & Vessey, 2009). Fleetwood
(2005: p 4), emphasizes the importance of theory in his assertion that:
“Unlike various forms of naive or empirical realism, critical realists accept that there
is no (defensible) theory-neutral observation, description, interpretation, theorisation,
explanation or whatever. There is, in other words, no unmediated access to the world:

access is always mediated.”
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CR stipulates that there is no observation, interpretation, description, theorisation or
explanation that is neutral of theory (Archer & Archer, 1995a; Fleetwood, 2005). Meaning
that access to the world is always mediated. And whenever we engage with an entity our
vision is always mediated by a pre-existing concept or theory. Then we try to understand the
entity, make sense of it, interpret it and take suitable action. The vision of the entity that we
possess will be both from individual perspective such as opinion, values, or belief and from a
social perspective like social norm, perspective or socially accepted theory (Fleetwood, 2005).
As a consequence, the social entity itself is not necessarily mediated but the theories and

explanations, with which the entity is explained and discussed, are conceptually mediated.

The use of existing theory and critical engagement with participants’ knowledge and
experience are assigned important consideration in CR ontology and epistemology (Fletcher,
2016, Fleetwood, 2005). In CR the world is treated as laden with theory, but not determined
by it. The social world is considered to be real, and an attempt to understand it through social
science and philosophy may be performed (Dermark, 2002). Some of the knowledge gained
may be closer to the truth than some. Theories are useful in determining knowledge that is
closer to reality than the others. These theories help in identifying the causal mechanisms
within social structures using rational judgement (Archer & Archer, 1995b). Therefore in this
study, a causal explanatory analysis to low entrepreneurial behaviour within South African

townships through the lens of institutional logics theory was established.
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3.4.1 Research Design: Qualitative Case Study

As already mentioned, the philosophical stance of this thesis is CR, with apartheid
institutional logics as the generative mechanisms. The research design must be contingent on
the research aim and on whether the focus is on the intensive or extensive research. I have
therefore adapted the research methods according to how best they could provide the
information to answer the research questions. I employed a case study approach to capture the
contextual factors that are of high significance for the analysis. Since context is intrinsically
involved in causal processes, its explanatory importance is emphasised, and not simply as a
set of inconsequential variables (Archer & Archer, 1995a). Therefore, case study research
design allows for a much deeper analysis of the phenomena, and it is well adapted to
contextual analyses (Yin, 2013a).

(Yin, 2009: p 18) defines a case study as:

“an empirical inquiry used to investigate a contemporary phenomenon within its
real-life context, especially when boundaries between the phenomenon and context are

not clearly evident.”

He asserts that the case study method is very useful when contextual conditions are highly
pertinent for the enquiry (Yin, 2013a). It is also useful in explaining complex causal
relationships in real life settings (Maxwell, 2004a), and allows for multi-perspective analyses.
Thus, not only the voice and perspectives of actors are considered, but also any relevant
groups of people or aspects, and the interaction between them. Case studies have the ability to
give a voice to the voiceless and powerless, and several sources of data and information may

be utilised to gain a clearear perception of the phenomenon under study.

This study undertook data source triangulation. The case study method is a triangulated

research strategy (Guion et al., 2011; Yin, 2013b). Dezin (1984) a cited in Tellis (1997)
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asserts that there are four types of triangulation: data source triangulation, investigator
triangulation, theory triangulation, and methodological triangulation. Doing this ground work
may provide relevant scholarly knowledge and allow us to find the relevant tools for
developing entrepreneurship within the township context and suggest how high impact

entrepreneurship can be fostered.

The emergence of realism as a distinctive alternative to positivism and constructivism, as a
philosophical view, has provided a new way to address the debate regarding the ability of
qualitative research to address causality (Maxwell, 2004b). It asserts that causal processes are
directly observable, as opposed to being only inferred in measurement, thus allows for the
interpretation of social and psychological processes. Furthermore, the possibility of direct

observation allows for the use of case studies for causal explanation.

CR acknowledges the role of subjective knowledge of social actors in a given situation as
well as the existence of independent structures that constrain and enable these actors to pursue
certain actions in a particular setting. Thus, theorists and researchers applying methodological
approaches consistent with the CR paradigm are positioned to provide more detailed causal
explanations of a given set of phenomena or events in terms of both the actors’ interpretations

and the structures and mechanisms that interact to produce the outcomes in question.
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3.4.2 Data Collection Methods
The research study design is that of a qualitative case study as indicated above, and
triangulated data sources were solicited and they consist of:
- 30 in-depth semi-structured intreviews of township entrepreneurs
- An interview with the founder of BrownSense Group; a Black business support
1nitiative,
- 15 issues of “Muruo” publications (monthly government gazette on township
entrepreneurship)
- Notes taken during a provincial government meeting about new legislation regarding
township economic development (October 20200)
- Social media data (Twitter) concerning ‘apartheid in townships’ and ‘business in
townships’

- SME - South African online entrepreneurship magazine study (24 March 2017)

The objective for performing interviews was to have in-depth discussions with the
respondents regarding their backgrounds and their entrepreneurial experiences. The duration
of the interviews was between 40 and 120 minutes, they were audio recorded, and transcribed

into text.

Furthemore, peer reviewed literature and documents below were consulted:

- Peer reviewed literature on apartheid, entrepreneurship theories and institutions, etc.
- Published books, disssertations, Global entrepreneurship monitor reports and

government documents and publication

117 /316



3.4.3 Sampling Method

For Interview data collection:

Purposive snowball sampling was performed. Purposive sampling is widely used in
qualitative research, it identifies and selects individuals or groups that are most
knowledgeable or experienced regarding the phenomenon under study (Creswell & Poth,
2017; Patton, 2005). I approached township entrepreneurs incubated at the Ekasi Labs
incubators in Soweto and Mohlakeng Townships outside of Johannesburg city. I first
requested  permission from the CEO of The “Innovation Hub” (see
https://www.theinnovationhub.com) under which the “Ekasi” township labs business
incubators belong. These entrepreneurs referred me to more entrepreneurs within the
incubators themselves and also outside, to those who were not incubated at all. As a result, I
have interviewed at total of thirty township entrepreneurs, living in the townships around
Johannesburg and Tshwane (Pretoria) cities, fifteen incubated and fifteen non-incubated.
Participants were at least 18 years old, and therefore over the legal age of consent, as required
by the South African law. They were also able to express themselves comfortably in the
English language. I have first provided them with an information sheet regarding the research
study, informing them of the voluntary nature of participation, and that they had a right to
disengage themselves from participation at any stage during the interview process (Creswell
et al., 2003). I also made a commitment for anonymity to those that required it. To those who

understood the terms and accepted to participate, I issued a consent form to sign.

Initial interviews commenced in October 2016 and the final ones concluded in January 2020.
Research interviews were conducted over a period of three years and three months. Initial
interviews were rather more open and let the entrepreneurs recount their entrepreneurial
journeys and experiences. As the interviews progressed and dominant themes started to

emerge, | leaned more towards questions contributing towards the emerging themes even
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though I continued to allow free expression of personal journeys and experiences.

In contrast to quantitative research, qualitative research focuses on depth using relatively
small samples (Patton, 1999). Because the investigator studies a sample of individuals that
can contribute to evolving theory (Creswell & Poth, 2017; Miles & Huberman, 1994), thus it
is theory-focussed (Miles & Huberman, 1994). For this reason, while the study sample
selection of participants was purposeful, it was simultaneously theoretical because only the
knowledge provided by the participants within the township context in South Africa could
contribute to the theory applied in the manner that it was. Maykut & Morehouse (1994) note
that theoretical sampling allows the researcher to build and broaden theoretical insights in the

ongoing process of data collection and analysis.

For Twitter Social Media data collection:

Twitter data was collected through using the Atlas.ti software, by entering two key phrases or
codes derived from the research question and by selecting 1000 entries to be uploaded to
Atlas.ti. The key phrases are: APARTHEID IN TOWNSHIPS OR BUSINESS IN

TOWNSHIPS. Then I proceded to code the data retrieved applying a thematic aproach.

3.4.4 Data Analysis

Qualitative methods are most suited for researching institutional logics, defined as:
“Socially constructed, historical patterns of cultural symbols and material practices,
assumptions, values and beliefs by which individuals produce and reproduce their
material subsistence, organize time and space, and provide meaning to their daily

activity”” (Thornton & Ocasio, 1999: p 804)
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In this approach, explanation takes the form of identifying codes or paradigms that prompt
human agents to perform certain practices; this in contrast to mechanistic forms of
explanation that seek to identify cause and effect. Identifying pertinent codes and paradigms
must fundamentally be an empirical task for institutional researchers; as logics are meant to
represent lived social realities rather than merely presenting analytic ideal types and models
that the researcher identifies a priori for analytic convenience (Weber et al., 2013). This is
despite Thornton et al.'s (2012) praise of ideal types as a tool for theory construction. Ideal
types may be formed to distill the essence of a logic, but the construction of the ideal type by
the researcher must be grounded in empirical observation, not simply abstract formal

reasoning.

In order to empirically establish logics, reliable methods are necessary (Weber et al., 2013),
including the need to assess their uniqueness and consistency over a period of time. Friedland
& Alford (1991) as cited in Thornton & Ocasio (2008b) identify logics as established in
societal domains of action, like family or market, which synchronises with traditional and
well-accepted societal domains (Weber et al., 2013). Research on practice theory, inspired by
the work of Boltanski & Thévenot (1999), identifies logic-like justification regimes
corresponding to societal realms such as industrial or domestic (Weber et al., 2013). To
capture societal or cultural logics that are embedded within the meaning system of a society
or community, researchers apply three different methods. The first one is a deductive
approach deriving categories from existing research, with already developed categories, thus
not necessarily grounded in the data. The second approach identifies cultural categories
emerging from the data. This can be done in two ways, by using typical qualitative
interpretive methods such as thematic coding (Weber et al., 2013). This is done by going

through the data and interpreting it by establishing categories embedded within the discourse.
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For this study, a combination of data analysis methods was employed. The Atlas.ti computer
software was used for inductive thematic coding. Then the Gioia method of inductive analysis
(Gioia et al., 2013) was employed in combination with the pattern deducing data analysis
approach consistent with the capturing of institutional logics (Reay & Jones, 2015). Danny
Gioia pioneered a grounded theory inspired method in his 1991 paper “Sensemaking &
Sensegiving in Strategic Change Initiation” (cf Gioia & Chittipeddi, 1991). The aim of this
inductive method is to generate concepts and grounded theories from qualitative studies by
employing systematic rigor while still enabling creative imagination (Gioia et al., 2013). The
method requires a well-specified research question, and multi-data sources may be employed.
But semi-structured interviews are the main data source for the purpose of obtaining
retrospective and real-time stories of individuals’ lived experiences concerning the
phenomenon under study. Much attention is paid to making sure that the respondent is

focussed on the interview question, and the questions are thorough but not leading in anyway.

The Gioia method was applied for the first cycle coding of qualitative interview data to
capture the reality expressed by the respondents (Gioia et al., 2013). This first cycle of
interview data coding was inductive in its approach; the objective was to give a voice to the
township entrepreneurs by capturing the essence of their perceptions and experiences (a
similar process to ‘open coding’ by Strauss & Corbin (1998). This stage of coding is termed
1% order analysis. The 2™ order analysis applies an axial coding approach (Strauss & Corbin,
1998) to inductively capture emerging themes of social mechanisms from the empirical data.
Then the 2™ order themes were analysed by employing the institutional theory model
developed by Welter (2012) (see Figure 12) to deductively capture the institutional logics
(Reay & Jones, 2015) underlying the social mechanisms that were inductively revealed by the

2% order themes. A pattern deducing data analysis approach is consistent with the capturing
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of institutional logics (Reay & Jones, 2015).

To analyse the government documents, “Moruo” monthly gazette, and the SME South Africa
online study on township entrepreneurship, a combination of a thematic analysis (Strauss &
Corbin, 1998) and a pattern deducing analysis approach consistent with the capturing of
institutional logics (Reay & Jones, 2015) were employed using using Atlas.ti software. Thus,

the logics underlying the communication expressed within these data sources were revealed.

Logics are context dependent and expressed by actors within a time frame and spatial context.
The results provided the capacity for explaining and analysing the spatial expressions of the
logics that frame the township entrepreneurial context, and allowed for the demonstration of
relations among the logics and their effect on township entrepreneurial behaviour. By aiming
attention on the interaction and patterns formed by symbols, norms, beliefs, and practices,
logics unfold a structural theory of culture (Jones et al., 2018; Thornton et al., 2012). In the

next section, I elaborate on the method of explanation of the results employed by the study.

3.4.5 Method of Explanation

The strategy employed for conducting a research study is determined by whether the question
to be answered is framed as ‘what’, ‘where’, ‘who’, ‘how’ or ‘why’ (Tellis, 1997). The main
question answered by this research study is a ‘how’ question, which is answered by first
answering the ‘what’ questions of the three sub-question as indicated above. This has

consequently led to an exploratory-explanatory case study method (Tellis, 1997).

To demonstrate that apartheid is the main culprit responsible for the current and persistently
low level of entrepreneurship in the townships, despite the resources that the government have
provided to foster entrepreneurship within this disadvataged socio-economic context, I first

needed to demonstrate that there are currently active social mechanisms that were initianted
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or enhanced by apartheid. I have done that by demonstrating their presence through published
peer-reviewed literature, government documents, and through the empirical data results. I
then applied the institutional theory model developed by Welter (2012) (see figure 9 ) to the
revealed apartheid social mechanisms, to understand how their underlying logics have an
influence on entrepreneurial behaviour. social mechanisms may have an impact on
entrepreneurial behaviour in the townships. This means that I have empirically exposed the
institutional logics at work within the township environment, their underlying logics and their
relationship and connection to entreprenurial behaviour. Since instutional logics provide a
link between institutions and agency (Thornton et al., 2015a), I have applied a domain-
specific theory (institutional theory) to empirical outcomes to explain the impact of dominant
logics on entrepreneurial behaviour in the townships (as it is demonstrated by the illustration

of the research process in figure 9 below).

Furthermore, I have examined the motives of the respondents for engaging in

entrepreneurship and performed an analysis applying Ajzen's (1991b) TPB theory to explain

the antecedents of entrepreneurial intention, leading to entrepreneurial behaviour.
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Figure 9 Process of research informed by theory (adapted from Raduescu et al. 2012)

By explaining structure and context, I demonstrated and analysed the components of
structures that are causally relevant to township entreprenerial behaviour. Identifying causal
predispositions that cause events to take place is the main focus of CR analysis. In order to
identify the sources of these dispositions, I identified components of the structure and
potential active mechanisms that are interacting to produce the observed results. I kept the
following question in mind: “What is it about the structures which might produce the effects
at issue?” (Sayer 1992: p. 91, as cited in Raduescu & Vessey, 2009). As the real world is
comprised of complex open-system environments, there are numerous structural entities and

contextual factors that may influence behaviour (cf Thornton & Ocasio, 2008). These include
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physical, social, and symbolic entities, and how they are related (Fleetwood, 2005). Since, it
is not possible to directly observe which mechanisms are present within the domain of the
real, one can only perceive their presence by their effects. Our perception of these
mechanisms is mediated by our beliefs, values, and experiences. Therefore to be able to gain
knowledge or to theorise about the causal mechanisms producing a particular logic, its
components were examined. These may be rules, norms, conditions, relationships, culture,
actors, and expectations, in accordance to the context in which the event is taking place

(Elder-Vass, 2007).

3.4.6 Key Concepts

Apartheid — A political regime founded on formal policies of racial discrimination and
oppression of one group of people by another.

Black Tax — The cutural expectation that exists within the poor Black communities, that
children who make it out of poverty must take care of parents, siblings or other relatives
financially.

Born Free — Children born after the year 1994, signifying the end of apartheid in South
Africa

Business incubator — Incubators offer programs to member companies that typically include
mentoring, education/training, and informal learning opportunities. Incubators also host
events to provide networking and learning opportunities for both member companies and the
local community. Member companies are usually required to apply to ensure they meet the
incubator’s criteria or mission (industry, stage of company, founder demographics, etc.).
Incubators usually have graduation policies based on achievement of agreed-upon milestones,
growth metrics or time-based stipulations. Typically, companies join incubators on a rolling

basis (non-cohort), and are able to reside in the incubator for 1-3 year (« Inbia.org », 2017)
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Entrepreneurial Behaviour — opportunistic, value-driven, value-adding, creative activity
where ideas take the form of organisational birth, or transformation

Entrepreneurship — business ‘opportunity’ identification, evaluation and exploitation
(Shane, 2003)

Homeland — under-resourced rural areas with arid and unfertile land that Black South
Africans were allocated under the Native Land Act (1913).

Necessity Entrepreneurship — when starting a business is the best available option to earn a
living (Reynolds et al., 2002). The businesses are small scale, informal, ‘survivalist’ and do
not create any employment, but serve a single person or family (Fayolle, 2011)

South African Township - low resourced neighborhoods inhabited by about 80 % of the
black population of South Africa (Preisendorfer et al., 2012a)

Township — Underpriviledged low resource residential areas in South African that were

created by the apartheid governement, located on the outskits of cities.
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3.4.7 Assumptions

e CR assumes a stratified ontology. It provides an explanation by viewing reality as
consisting of three layers (see Figure 4). This stratified ontology consists of three
overlapping realms as mentioned before. They are the ‘empirical’, the ‘actual’ and the
‘real’. The ‘empirical’ is made up of events that are visible and measurable. At the
deeper more abstract level are social structures that provide meaning to agency,
namely, the realms of the ‘actual’ and the ‘real’.

e CR assumes an open-systems perspective,

e [t assumes mediated knowledge and

e Unobservability of mechanisms

e This study considers townships around the Gauteng province in South Africa to form
part of the same community because of the homogeneity of ethnic groups living in
them, cultural aspects, spatial design, infrastructure, as well as the shared memory of

the past experiences of oppression and racism under apartheid regime.
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Chapter 4. Study Results

4.1 Interview Study Results

The following results are the outcome of thirty in-depth interviews of township entrepreneurs

recounting their lived experiences relating to entrepreneurship in the township environment.

To answer the research question, and to determine how apartheid still affects current
entrepreneurial behaviour, I first had to (a) demonstrate that apartheid (or its effects) is indeed
still ‘alive’ and affecting the township population. Then from there, (b) examine how it affects
their entrepreneurial behaviour. To determine (a), I extracted the dominant codes from the
raw data, and showed what the study participants most expressed as their major concern or
lived experiences. As already mentioned in Chapter 3, the qualitative interview data was first
coded inductively, following an open coding method according to the Gioia methodology, and
the result was the ‘first order’ concepts. Table 4 below displays the dominant codes or the

“first order’ concepts, which are the direct expressions of the participants’ lived experiences.

To achieve the second objective (b), a thematic analysis was applied to the ‘first order’
concepts, but only to significant codes from the 731 total, with a significant code having at
least a frequency of 10. Since the method of coding was grounded on the data, some of the
codes were not applicable to the research question at hand. From the second order concepts
that emerged, logics were captured by applying institutional theory dimensions to determine
their impact on entrepreneurial behaviour (cf Welter, 2012). According to the Gioia method,
the researcher is a knowledgeable person, who can apply theory to develop logical concepts

(Gioia et al., 2013). Also according to the CR ontology, the researcher is expected to possess
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knowledge that they can apply to the research analysis (Archer et al., 1999). In this case, since
I was interested in how the apartheid institution is affecting current entrepreneurship in South
African, I have applied Welter's (2012) conceptual model depicting the ‘potential impact of
institutions on entrepreneurship. Please see the Gioia analytical method-inspired Table 5

below; displaying the interview data analysis results:
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Dominant codes from qualitative interview raw data

No. of codes out of 731

Lack of entrepreneurial culture: black people lack entrepreneurship culture

98

Mindset: township mindset inhibits entrepreneurship

60

Apartheid: apartheid is still present, it can still be observed

57

Lack of community support: Black people dont support each other

56

Lack of business skills: Black people lack business skills

53

Blacks divided: Black people are divided

51

Lack of Exposure: lack of exposure is affecting the mindset of people

44

Lack of financial resources: township people lack financial resources

37

Lack of entrepreneurial culture: Black families don't believe in entrepreneurship

33

Creating social value: starting a business for myself and to help the community

31

Lack of exposure: Exposure to different environments enable entrepreneurship

31

Lack of Black role models: there is a lack of Black role models

29

Lack of financial skills: Black people lack financial skills

26

Lack of family support: Black entrepreneurs often dont have any support from their families

25

130/316



Lack of vision: Black people lack vision

Lack of resources: townships lack resources

Lack of loyalty: Black people lack loyalty

Lack of information: there is a lack of information

Lack of knowledge: there is a lack of knowledge

Poverty: it is poverty background.

Peer support: the people who support me the most are other fellow entrepreneurs

Blacks divided: People become jealous when seeing another do something out of the ordinary

Lack of bank support: Banks do not support Black SMME's

Black stigma: Black businesses have a negative image

Lack of experience: I have gained experience

Hopelessness: There is hopelessness in the township

Network: Your network will influence your knowledge

Table 4 Dominant Codes from Qualitative Interviews of 30 South African Township Entrepreneurs
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Grounded Codes/1st Order | Groundedness | 2nd  order  themes  (social | Groundedness/ | Institutional Logics:

concepts /mo.of codes mechanisms) no of codes Entrepreneurship dimensions

o,

< Apartheid legacy-
Apartheid: Apartheid is still Normative institutions:
Mechanisms of exclusion &
present, it can still be observed Cultural-Cognitive
division

Lack of community support:
Black people dont support

each other

Blacks divided: Black people

are divided

Lack of loyalty: Black people

lack loyalty

Blacks  divided: People
become jealous when seeing

another do something out of
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the ordinary

Black stigma: Black
businesses have a negative

image

Lack of entrepreneurial
culture: Black people lack

entrepreneurship culture

» Lack of Entrepreneurial

culture

Normative institutions:

Cultural-Cognitive

Lack of family support:

Black families don't believe in

entrepreneurship

Lack of Black role models:

There is a lack of Black role

models
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Lack of vision: Black people

lack vision

Lack of Community
Normative institutions:

support: Black people dont v Lack of Social Trust

Cultural-Cognitive
support each other

Blacks divided: Black people

are divided

Blacks divided: Black people

lack loyalty

Blacks  divided:  People
become jealous when seeing
another do something out of

the ordinary

Lack of business skills: Black Regulative institutions: Human
= Lack of Business skills
people lack business skills Capital
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Lack of Financial sKkills:
Black people lack financial

skills

Lack of information: there is

a lack of information

Lack of knowledge: There is

a lack of knowledge

Mindset: township mindset o Negative mindset towards Normative institutions:

inhibit entrepreneurship entrepreneurship Cultural-Cognitive

Exposure: lack of exposure is
affecting the mindset of

people

Hopelessness: there is

hopelessness in the township

Lack of exposure: lack of e Low quality Social network Regulative institutions: Social
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exposure is affecting the Capital

mindset of people

Lack of exposure: exposure
to different environments

enable entrepreneurship

Lack of family support:
Black entrepreneurs often dont
have any support from their

families

Lack of Network: network

will influence your knowledge

% Lack of financial resources:
Regulative institutions:

Township people lack +* Poverty mechanisms

Financial Capital
financial resources

*— Lack of resources:
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Townships lack resources

+* Poverty: it is  poverty

background.

% Lack of bank support: Banks

do not support Black SMME's

Table 5 Interview Data (Gioia method) Analysis Results

Table 5 guide:
¢ =member of “apartheid legacy” theme = member of normative institutions (cultural-cognitive)
» =member of “lack of entrepreneurship culture” theme = member of normative institutions (cultural-cognitive)
v" = member of “lack of social trust” theme = member of normative institutions (cultural-cognitive)
= = member of “lack of business skills” theme = member of regulative institutions (human-capital)
o = member of “negative mindset towards entrepreneurship” theme = member of normative institutions (cultural-cognitive)

e =member of “low quality Social network” theme = member of regulative institutions (social-capital)
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% = member of “poverty mechanisms” theme = member of regulative institutions (social-capital)
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4.2 Social Media — ‘Twitter’ Results

The data collected from the social media platform, “Twitter”, was obtained by entering into
the Atlas.ti software, the two phrases: APARTHEID IN TOWNSHIPS OR BUSINESS IN
TOWNSHIPS, inline with the main focus of the research question. One thousand entries
were quiried for extracting the data. A total of six hundred quotations and 41 codes resulted
from the data. I then coded the data inductively and conducted a thematic analysis, then
deductively captured the emerging logics from the data by applying the Welter (2012)
theoretical model, ‘The potential impact of institutions on entrepreneurial behaviour’ in the

analysis.

Table 6 below displays the dominant codes from the ‘Twitter’ social media data. And Table 7
demonstrates the data themes and institutional logics deductively captured from the grounded
‘Twitter’ data themes. Because of a low number of differing quotations that resulted from his
data, groundedness (or number of codes) was indicated at the theme level and at the logics

levels of analyses.
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Dominant codes

Groundedness/no. of quotations

Apartheid spatial planning exclude Blacks from cities

263

Black people still live under exclusive policies of apartheid

179

Inadequate transport system for township people

157

Poor township spatial planning was deliberate

142

Townships remain unaltered

21

Apartheid legacy

16

Present government unintended to undo apartheid

16

All townships look exactly the same

15

Townships were not built for people to succeed

14

Creation of townships involved land dispossessions

10

Millions of people are still suffering

Creation of townships resulted in people living in squalor

Townships are concentration camps

Townships kill black potential
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Dominant codes Groundedness/no. of quotations

Blacks still only in townships and rural areas 6

Townships originate from colonialism and apartheid 4

Apartheid continues because of current corruption

Table 6 Dominant Codes Extracted from “Twitter” (and the number of quotations associated with them)
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Grounded Code/1st Order concepts

2nd order themes

Groundednes/n

o of codes in 1%

order themes

Institutional
Entrepreneurship

dimensions

Logics:

Groundedness/
no of codes in 1*
Order themes
(totals

per logics

theme)

All townships look exactly the same

Creation of townships resulted in people livingin

squalor

Millions of people are still suffering
There is hopelessness in townships
Townships kill black potential

Townships remain unaltered

Apartheid is still

present

Apartheid logics

Apartheid spatial planning to exclude Blacks
from cities

Townships kill black potential

Apartheid caused

division

Apartheid logics
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Townships remain unaltered

Apartheid spatial planning to exclude Blacks
from cities

Creation of townships resulted in people living
in squalor

Towships built on barren land

Poor township spatial planning was deliberate
Townships had no trees

Townships kill black potential

Townships were not built for people to succeed

System of exclusion

Apartheid logics

All townships look exactly the same

Creation of townships resulted in people living
in squalor
Townships remain unaltered

Poor township spatial planning was deliberate

All townships look

the same

Apartheid logics
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Towships built on barren land
Townships had no trees
Apartheid spatial planning to exclude Blacks

from cities

There is hopelessness in townships

Poor township spatial planning was deliberate
Townships kill black potential

Townships were not built for people to succeed
Towships built on barren land

Millions of people are still suffering

Apartheid caused
psychological

damage to Blacks

Normative Institutions:
Cultural-cognitive

institutions

Apartheid spatial planning to exclude Blacks
from cities
Creation of townships resulted in people living

in squalor

Millions of people are still suffering

Lack of resources

Regulative institutions:
Cost of

entrepreneurship
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Poor township spatial planning was deliberate
There is hopelessness in townships

Townships kill black potential

Townships remain unaltered

Townships were not built for people to succeed

Towships built on barren land

Apartheid spatial planning to exclude Blacks

from cities/ creation of townships resulted in

people living in squalor/millions of people are

still ~ suffering/Towships built on barren
land/townships were not built for people to
succeed/poor township spatial planning was

deliberate

Lack

infrastructure

Regulative institutions:
Cost of

entrepreneurship

Apartheid spatial planning to exclude Blacks

from cities

Black people live in

poverty

Regulative institutions:

Financial capital
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Creation of townships resulted in people living
in squalor

Millions of people are still suffering

There is hopelessness in townships

Townships were not built for people to succeed

Towships built on barren land

Table 7 Data Themes and Institutional Logics Deductively Captured from the Grounded Twitter Data Themes
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4.3 Government Documents — ‘Moruo’ Results

The South African Gauteng provincial government publishes a monthly entrepreneurship
gazette focusing on the townships. I have asked the department to supply me with copies of
these documents for this study. The aim was to get an insight about the government’s
perception and concerns regarding township entrepreneurship. I was supplied with 15 copies
of “Moruo” publications. All the gazette publications have the same editor, the Gauteng
MEC, Mr Mashile. I have inductively coded the editor’s page of each one, which gives a
summary of what the issue is about.

Table 8 below are the dominant codes from the 15 “Moruo” issues, which expresses the
dominant topics the South African government is pre-occupied with concerning township

entrepreneurship.
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Codes

Groundedness/no.of quotations

State action: has put in place transformation,

modernisation, and re-industrialisation programmes 25
State action: a government committed to ensuring the
success and growth of the township economy 23
State action: partnering with stakeholders and social
players to bring change 18
State action: redress the legacy of apartheid 12
Apartheid: Apartheid legacy remain very strong 9
State action: creating jobs through sustainable SMME
development 9
State action: put in place township entrepreneur awards 9
State action: incubation programmes to provide financial and
non-financial support to township entrepreneurs 7

State action: to improve government’s service delivery
capacity and build an activist public service that is responsive

to the needs of the people

State support: offering business support services

State action: growing the Gauteng economy in an equitable

and inclusive manner

State action: to open up new markets for locally manufactured

goods in Africa, BRICS and globally

State action: putting township business needs in mainstream

policy discourse
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Lack of infrastructure: apartheid legacy: there are issues with

infrastructure in the townships

Socio-economic  conditions: challenges with poverty,

unempoyment and inequality in South Africa

State action: Programmes to overcome unemployment and

poverty, and skills development

Apartheid legacy: unethical labour practices persist in South

Africa

State action: change perceptions about townhsip business

through entrepeneur awards

Table 8 Dominant Codes from 15 “Moruo” Gazettes Editor’s Page
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Grounded Code/1st Order concepts

Groundedness/no

of codes in theme

Logics dimensions:
Institutions/Entrepreneurship

nexus

Groundedness/no

of codes

Business challenges are deeply rooted
in history / apartheid excluded
townships from the economy/ not all
citizens share in the country's wealth

and riches

Apartheid

Apartheid logics

Redress the legacy of apartheid / state

has put in place transformation,

modernisation, and re-industrialisation
programmes /  partnering  with
stakeholders and social players to
bring  change/ a  government

committed to ensuring the success and

State action
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growth of the township economy

Whites still earn much higher than
Blacks/challenges of job creation,
unemployment, inequality,
transformation and sustainable growth
still remain/ people do not work where

they live/ socio-economic injustices

persist even to this day/ colonisation

and apartheid caused conditions of

poverty

Apartheid

legacy

Corruption and pillage of public funds

are a problem/ there is a decline of

Corruption
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confidence in public institutions

because of corruption

There are forces that benefit from the
survival of apartheid and they are very
united / vertically integrate their
companies to limit entry into economy

by smaller firms

Mechanisms of

Exclusion

Blacks prevented from being part of

the economy/ Blacks remain poor

Economic

exclusion

Challenges with poverty,
unempoyment and inequality in South

Africa

20% of Gauteng citizens face hunger

and food insecurity everyday

Table 9 Dominants themes and logics inductively captured (according to the Gioia method) from the ‘Moruo’ gazettes.

Socio-economic
conditions/
Apartheid

Legacy
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4.4 SME Online - Magazine Study Results

The SME South Africa online business magazine conducted a study on township
entrepreneurship and the outcome was coded inductively. Below are the dominant codes out

of 49. In this case, we get a better picture of the township situation in relation to apartheid and

business when we apply a thematic analysis as seen in Table 11 below.

Dominant codes Groundedness
Lack of infrastructure: access to decent working premises 4
Lack of infrastructure: lack of electricity 4
Lack of infrastructure: property ownership 4
Lack of entrepreneurial culture: need to change perceptions about failure 3

Lack of infrastructure: biggest challenges reported were lack of access and

infrastructure 3

ILack entrepreneurial culture: fear of failure 2 I

ILack of business skills: high skills requirements exclude township businesses 2 I

Table 10 Dominant Codes from the ‘SME South Africa’ Online Magazine Data
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1st Order concepts

2nd order themes

Groundedness

/No. of codes

in theme

Logics

Institutions/Entrepreneurship nexus

dimensions :

Lack of electricity/lack of

investment/lack of running

water/overpopulation in townships

Lack of infrastructure

Regulative institutions:

entrepreneurship

Low level of early entrepreneurial
actvity/ need to change perceptions
about failure/ challenge is unlocking

the potential

Lack entrepreneurial

culture

Regulative institutions:

entrepreneurship

Financial support/ provide more

spaces and business infrastructure/

NDP 2030 economic development

plan/ integrate township businesses

into established industries to learn/

State action

Regulative institutions:

capital

Financial
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help with job creation

Most townships are located far from
urban cities/ townships are spatially
disconnected/ economic exclusion of
townhsips/ desperate for economic

opportunity

Apartheid legacy:

Mechanisms exclusion

Regulative institutions: Human capital

a large Black population live in

townships/ history matters / impact of

past neglect / apartheid still largely
evident today / townships originate

from apartheid

Apartheid legacy

Regulative institutions: Social capital

High skills requirements exclude

township businesses / Lack of

Lack of business skills

Normative institutions:

cognitive institutions

Cultural-
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education / lack of fundamental skills

required to run a business

Entry barriers exclude township
businesses/ high capital requirements
exclude township businesses/
township entrepreneurs face

challenges

Lack of resources

"The reality is however, that the levels

of entrepreneurship in South Africa

are worryingly low/ Low level of early

entrepreneurial actvity/
entrepreneurship a key driver for job

creation

Low entrepreneurship

"Majority of the unemployed youth

(about 60% of the total)"/ high

High unemployment
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unemployment levels

Consumers spend outside

townships/little wealth is generated in|Lack of community

townships/ little wealth stays in the|support

townships

Table 11 SME online magazine data anaylis results
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4.5 Summary of study results

Data source

Dominant 2™ order theme

Dominant logic

Interviews

Black people lack entrepreneurship

culture

Lack of entrepreneurial

culture (belief)

Twitter

Apartheid spatial planning exclude Blacks

from cities

Apartheid (Values)

‘Moruo’

Government

Gazette

State  action: has put in place
transformation, modernisation, and

re-industrialisation programmes

Economic  development

(Policy practices)

SME online study

Lack of infrastructure

Table 12 A summary of data results

Apartheid (values)
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Chapter 5. Explanatory Analysis
5.1 Referring Back to the Research Question of the Study
To answer the research question, I have considered all the sources of information used in this

case study, i.e. literature, government documentation, private publications, and empirical data.

As a reminder: the research question, “how does apartheid affect current entrepreneurial
behaviour in South African townships?” was answered through answering the three following

sub-questions:

— Sub question 1: Are there specific social mechanisms connected to apartheid that are

still active within South African townships? If so, what are they?

— Sub question 2: What types of institutional logics underlie these active apartheid social

mechanisms?

— Sub Question 3: What types of practices or behaviours have developed as a result of

these institutional logics?

To answer sub-question 1: it was imperative to first identify the apartheid social mechanisms
still in effect today, and that are having a significant impact on the entrepreneurial behaviour
of its direct victims and/or their descendents.

To answer sub-question 2: I have applied Lefebvre’s (1991) model as cited in Reay &
Hinings (2009) to deductively capture institutional logics underlying the social mechanisms
that were inductively identified from the township qualitative interview data.

To answer sub-question 3: entrepreneurial behaviour that was expresssed by the interview
respondents as motivated by apartheid linked social structures and their logics was identified

and discussed.

159 /316



The following sections of this chapter answer the three research sub-questions leading there

after to the answer to the main research question of the study.

5.2 Answering Sub-Question 1

For sub-question 1, the aim here was to examine whether apartheid is still affecting people
within the South African townships. I first demonstrate below, the assertions from peer
reviewed literature and other publications, how apartheid is still considered to be present and
still having a negative impact on its victims. I then show the empirical research results
revealing the apartheid social mechanisms that are still active and having an impact on people

within the South African townships.

5.2.1 Examining Legacies of Apartheid through Literature

The apartheid political system was abolished in 1994 and South Africa underwent rapid
socio-economic and political change (Preisendorfer, et al., 2012a). The hope of a freer and
equal society was modelled on a constitution that recognised diverse race groups under the
banner of a ‘rainbow nation’ (Rotich et al., 2015). Despite this development and the attempts
to live up to the promise of economic and racial equality, the ‘rainbow nation’ finds it
difficult to resolve the numerous economic, social and political challenges inherited from
apartheid. Indeed since the abolition of apartheid, the South African government has sought
to redress the inequalities of the past and to reduce poverty among the Black population

(Aliber, 2003; Ebewo, 2014; Ndedi, 2014).

Diverse literature within fields such as economics, management, entrepreneurship, geography,

as well as architecture are bringing attention to the presence of legacies of apartheid and their

effects, stating that apartheid is still affecting people in South Africa even today. For example,
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Smulders (2018) asserts that the legacy of apartheid is still apparent, with high levels of
unemployment and a decreasing growth rate, and that entrepreneurs face considerable
challenges. Mariotti & Fourie (2014) assert that economists exhibit a renewed interest for the
investigation of the apartheid period because of the visible persistence of its legacy, and the
South African economy is still weighed down by opportunity inequality, and economic
reforms have not improved employment and living standards as it was expected. Thus, it has
now been accepted that the South African economy is still tied to the apartheid period
economy, and there is an evident ‘path dependence’ process involved. Similarly, Jiirgens et al.
(2013) assert that the apartheid architecture, townplanning, and structures are still present and
in effect today. Furthermore, a type of neo-apartheid has developed around South African
cities, creating socio-spatial mechanisms that lead to ghettoisation based on ethnicity.
Therefore, the continue to put the township population at a disadvantage economically and
socially. In the next section, I have identified the social mechanisms that inform the current
impact of the historical apartheid regime on township entrepreneurial behaviour. Mechanisms
were inductively identified within the qualititative interview data, “Twitter” social media
data, “SME South Africa” online magazine study data, as well as the “Moruo” government

publications.

5.2.2 Evidence of Apartheid Mechanisms from Qualitative Interview Results

Below is the demonstration of the presence of active legacies of apartheid, revealed through
the qualitative interview data. I first give some extracts of the quotations expressed by the
respondents during the interviews. Then, I provide a display of dominant first order themes,
and then the second order themes (cf Gioia et al., 2013) (or the social mechanisms) related to

apartheid that were induced from the qualitative interview data.
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Extracts of qualitative interview quotations:

« Some people say that apartheid is gone more that 20 years now, and we can’t keep blaming

it. The question is, is it really gone though? Is it gone ? Honestly ? When you look around ? »

« I mean in South Africa the first language of the country is English and politically it’s still
Afrikaans because South Africa is considered as an Afrikaans speaking country. It means the
medium of communication amongst all of us is English, no one is really not that interested to

learn other native languages »

« And sometimes it’s even within families, where you could be having a particular idea or
concept and you can’t even sell it necessarily to someone within your own family because of
these levels of mistrust that were built amongst us through apartheid and through the system
itself. So it’s like I may have a sister who has access to finance or an aunt or uncle but then
they are like actually, if I support your venture, not looking at the whole picture that we will

all benefit from this, but then I'm going to enable you to do better. »

« How do you explain white people owning 80% of the land in South Africa and only 20% of

black people own land »

« When everything seemed to be going on just fine, then somewhere a white guy would come
and just question things. For example you have the introductory meeting, then a follow up
meeting, and third meeting, then finally there would be some white guy who would come and
just ruin everything and say no we can’t work with you. They would make up some stupid
reason not to work with you. Or maybe sometimes in the future, they would say are already

have something that we 're working on, we cannot partner with you »

« 1% of the black people out of the 80% that really makes it out »
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« a small circle of the big guys who have all the resources, and through that they control and
impose what is really happening around the country and everything else because they have
the money, they can do what they want to do. So it all boils down to that. To the funding.

About who has the funding »

«For example, or you are in a certain position and while you are working being in that
certain position, the CEQ’s child comes through and then you have to train them in that same
position that you also qualify for, but you end up teaching that kid and that kid gets that
promotion that you also qualify for or even becomes your boss, and you have been there for

so long »

Display of 1st order themes from interview data:

The interview data was coded according to the Gioia methodology (cf Gioia et al., 2013)
allowing for themes to emerge from the data as I have already detailed in the research
methodology chapter (chapter 3). From the semi-structured, in-depth, 30 qualitative
interviews, 731 codes emerged from the data. In Table 13 below I have selected and displayed
the most dominant 1st order themes, with a frequency of at least 50, and there are six of them.
It can be observed that the theme highlighting the belief that apartheid is still present and

operational in South Africa is at the third most dominant position.
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Dominant 1% order themes from qualitative interview raw data

No. of codes out of 731

Lack of entrepreneurial culture: black people lack

entrepreneurship culture

Mindset: township mindset inhibit entrepreneurship

Apartheid: apartheid is still present, it can still be observed

Lack of community support: Black people dont support each other

Lack of business skills: Black people lack business skills

Blacks divided: Black people are divided

Table 13 Dominant Codes from the Interview Data
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Display of 2nd order themes (social mechanisms) from the Interview data:

Table 14 below displays six social mechanisms themes induced from the qualitative interview
data. The apartheid mechanisms theme labelled, ‘mechanisms of division’, representing 210
codes (first order themes) out 731, came out as the most dominant theme. Apartheid means ‘a
state of being apart’ or of being separate (Allen, 2005; Mphambukeli, 2019), therefore
division is basically the foundation of apartheid. This was also made evident in the

implementation of the policies of the apartheid goverment.

In third position of the most dominant themes, are the mechanisms operating within a ‘lack of
social trust’, which is basically a consequence of a divided social culture (Rothstein, 2013), an

indirect but significant consequence of Apartheid.

No. of codes

Dominant social mechanisms (2"? order themes) | (groundedness)

Mechanisms of division 210
Lack of entrepreneurial culture 184
Lack of social trust 141

Lack of business skills: Black people lack business

skills 118
Mindset: township mindset inhibit entrepreneurship 115
Lack of finanacial resources 90

Table 14 Dominant social mechanisms that emerged from the qualititative interview
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5.2.3 Evidence of Apartheid Mechanisms from “Twitter” Data

In this section I provide some extracts of the quotations expressed in the “Twitter” data
related to apartheid and business in the townships. I then provide a display of dominant first
order themes and the social mechanisms themes related to apartheid that emerged from the

data.

Twitter data tweets quotations:

« No matter where you go in South Africa, every single Black township looks exactly the
same! A stark reminder of apartheid & also a rude awakening, that there was never really

any intention by the ANC government to ever undo the wrongs of the past »

“We are made to live under apartheid exclusion policies in this new "democracy".
We are still only in townships and rural areas. In the cities we own nothing and buy from all

others”

“This is how apartheid policies were implemented including the spatial housing that made
townships far way with no adequate transportation system to accommodate townships,

pushing black people further away from cities”

“These structures are more about survival than improving life, but important to share.
Corrugated iron sheeting is used to create homes in townships. This is still part of our

’

architecture in post-apartheid SA... Home & daily harsh reality for millions of people.’
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“Townships are concentration camps (be)cause they imprison & throttle Black potential. (In
my book) I trace the genesis of townships to colonialism & apartheid with land dispossessions

as the fountainhead for such squalor.’

“25 year-old white people are still benefiting from apartheid policies now”

Display of First order themes from the “Twitter” data:

The Twitter data was coded inductively and a thematic analysis was conducted to obtain first
themes according the Gioia methodology (cf Gioia et al., 2013). Table 15 below displays the
top five dominant codes out of 41. It can be observed that all the five themes describe the

characteristics of apartheid and its aims, but referring to the present time.

Dominant 1% order themes Groundedness/no. of quotations

Apartheid spatial planning to exclude Blacks from

cities

Black people still live under exclusive policies of

apartheid

Inadequate transport system for township people

Poor township spatial planning was deliberate

Townships remain unaltered (apartheid legacy)

Table 15 Display of 1st order themes from the ‘Twitter’ social media data

167 /316



Table 16 below display the second order themes or the social mechanisms that emerged from
the “Twitter” data codes. We can observe that “system of exclusion” is the dominant theme
that emerges from this data. This theme is made up of 29 codes of the first order themes out of
41. What was expressed on this social media platform is a concern regarding the exclusion of
Black people living in the townships from business, and from the economy. And they went as
far as expressing the belief that apartheid has caused psychological damage to Blacks, as

demonstrated by the theme displayed at the fifth position in Table 16.
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Dominant 2" order themes Groundedness/no. of quotations

System of exclusion 29

Lack of resources 23

Apartheid is still pesent 22

Black people live in poverty 22

Apartheid caused psychological damage to Blacks 21

Table 16 Dominant social mechanisms that emerged from the ‘Twitter’ data codes
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5.2.4 Evidence of Apartheid Mechanisms from ‘SME South Africa’ Online Magazine

In this section I demonstrate the quotations from the ‘SME South Africa’ online magazine
data, revealing the presence of legacies of apartheid active within the townships. Some of the
quotations extracts are presented below. Thereafter, Table 17 displays the dominant first order
themes, which also represent the social mechanisms related to apartheid expressed from the

data.

SME online magazine township entrepreneurship study quotations:

“About half of South Africa’s urban population lives in townships and informal settlements,
accounting for 38% of working-age citizens.”
“South Africa’s townships are relics of the country’s apartheid regime.”

“Most townships are located far from urban cities”

“Asad Alam World Bank Group country director for South Africa describes townships as
spaces filled with “working-age people desperate for economic opportunity, being spatially
disconnected from urban centres that offer better economic prospects”. And research by the
same organisation shows the majority of the unemployed (about 60% of the total) come from

2

townships and informal settlements.

‘Ismail also points to the issue of business skills and a lack of business literacy and education.
She says many entrepreneurs lack fundamental skills required to run a business. This can be
helped by observing and becoming involved in the value chain of established larger

businesses and learning through interaction.’
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Display of social mechanisms from the SME South Africa online magazine data:

Dominant 2" order themes from SME study data | No. of codes out of 60 /groundedness

Lack of infrastructure

Lack of entrepreneurial culture

State action

Township exclusion

Apartheid legacy

Lack of business skills

Table 17 Dominant Themes that Emerged from “SME South Africa” Online Magazine

Study

Table 17 above reveals the main themes that emerged from the “SME South Africa” online
study conducted in March 2018 regarding the state of township entrepreneurship. The top
issue that emerged is the ‘lack of infrastrucure’ in the townships. A theme that has also been
highlighted in the entrepreneurship literature (see Preisendorfer et al., 2014), economics (see
Mariotti & Fourie, 2014), and architecture (see Jiirgens et al., 2013) literatures. Affirming that
apartheid spatial planning is still in place and has been retained by the current government,
even though it has been recognised to be a potent tool for the social and economic exclusion
of the Black population. This is despite the current discourse by the government regarding its

intentions and efforts to develop the township economy (see Rogerson, 2019).
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5.2.5 Evidence of Apartheid Mechanisms from ‘Moruo’ Government Gazettes Data

In this section I provide quotations expressing the legacies of apartheid revealed within the
‘Moruo’ monthly government publication data. For this data source, the editor’s page was
coded for the 15 editions provided by the Gauteng province government, which represented
the personal expressions of the editor regarding topics in each month’s publication. Below, 1
first provide some extracts of the data quotations expressed by the editor regarding the topics
adressed within each publication concerning apartheid. Then I provide a display of dominant
first order themes and the second order themes (or social mechanisms) related to apartheid

that were induced from the data.

Moruo government gazette quotations:
“But so strong is the legacy of apartheid and so united are the forces that benefit from its

survival that these inroads have been subjected to numerous setbacks and detours”™

“There is no better time to change the direction of our country than the present. The economy
occupies a central place in this equation. If political power is the mantle, the economy is the

core of the agenda to transform society and undo the destructive legacy of apartheid”

“Overcome the apartheid spatial geography by creating new cities marked by a paradigm

shift from the old apartheid cities where work and residential life are poles apart”

“It is an economy that is dominated by white-owned and white-controlled conglomerates that

iz

are vertically integrated and therefore limit entry into
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“This gathering confirmed widely recited facts about the little headway made by black

farmers into the tight value chains of food retailers and supermarkets”

“This gathering confirmed widely-recited facts about the little headway made by black

farmers into the tight value chains of food retailers and supermarkets”

Display of First order themes from the “Moruo” government gazzette data:

Below, as demonstrated in Table 18, are the five dominant codes from the fifteen government
gazettes issues. Expressing the dominant topics the South African government is pre-occupied
with concerning township entrepreneurship. Here, we notice that the government’s discourse
is mainly regarding taking action to improve entrepreneurship in the townships. The top three
codes state taking action to transform and to improve the township economy, while the fourth
code explicitly mentions action to redress the legacy of apartheid. The fifth code states that

apartheid remains very strong.
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Groundedness/

Dominant 1% order themes no. of quotations

State action: has put in place transformation, modernisation, and re-

industrialisation programmes

State action: a government committed to ensuring the success and growth of

the township economy

State action: partnering with stakeholders and social players to bring change

State action: redress the legacy of apartheid

Apartheid: Apartheid legacy remains very strong

Table 18 Dominant 1st Order Themes from ‘Muruo’ Government Gazettes Data
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Table 19 below displays the top three ‘second order’ themes that emerged from the fifteen
“Moruo” government gazette editor page. The most dominant themes are “state action” (taken
to reverse the effects of apartheid), “apartheid legacy”, and “apartheid”. In this publication a
lot of discussion centers on government programmes aimed at improving the socio-economic
conditions of Black people through fostering entrepreneurship in the townships. The effects of
apartheid laws emerged to be the central problem that the South African authorities are

concerned with and working on tackling regarding township economic development.

Dominant 2" order themes No. of 1 st order themes (groundedness)

State Action

Table 19 Three Dominant 2" order Themes From the “Moruo” Gazette Data
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5.2.6. A Summary of Notes Taken During Meeting with Gauteng Local Government
Member of Executive Council (MEC)
On the 27th of October 2020 I had the priviledge of attending a meeting with the Gauteng
province MEC and other stakeholders, regarding a new bill proposal for township
entrepreneurship development. The project is called Growing Gauteng Together 2030.
The definition of township-based enterprise according to this project is: a small business
operated by a Black person in the township.
Some of the main difficulties for township entrepreneurship that were identified are:

e Access to market

e Cost of borrowing money

e Lack of diversification in business types

e High risk profile (as determined by the financial institutions)

e Skills shortage
The main objectives of the projet are:

e Economic development

e Capacity building programmes

e Transfer of skills

e Formalisation of businesses

e Establishment of township development fund

e Special economic zones connected to township industrial parks

It is clear from all the effort and resources made available that the South African government
is committed to the economic development of the townships. And it shows that townships
have the most need because of the effects of Apartheid policies on the people and their

environmental conditions.
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5.2.7 Sub-Question 1 Conclusion: Presence of Apartheid Mechanisms in South African
Townships

The diagram 11 below demonstrates the multilevel characteristic of this study. Each of the
data sources represents a level of study including the macro (government publications and
meeting), meso (Twitter social media platform), and micro (individual interviews) levels

within this entrepreneurial context.

Mechanisms of Lack of Ent.
exclusion culture/mindset
(Interviews + (Interviews +
Twitter) SME study)

State Actions +
apartheid
legacies (Moruo
gazette + meeting

notes) Apartheid
still active

Mechanisms of
Division
(mindset)
(Interviews)

Figure 10: Sub-question 1 Answered: Active Apartheid Social Mechanisms Still Active

Within the South African Township Context.

And each level’s results have demonstrated significant apartheid induced social structures like
‘exclusion’ and ‘division’, and apartheid reinforced social mechanisms like ‘poverty’ and

‘lack of skills’.
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It can also be noted from the qualitative interview data extracts above, that the presence of
apartheid or its legacy was a marked feature of the results obtained. There was no way of
going around this topic or ignoring it when I was in discussion with the study participants.
Though they were only asked to recount their entrepreneurial journey, the apartheid theme

came up every time. And most of the time all other topics discussed revolved around it.

I therefore conclude that the requirement by Eisendorfer et al. (2014) stating that in order to
consider apartheid as a culprit in the inhibition of entrepreneurial behaviour within South
African townships, apartheid mechanisms first need to be revealed. That requirement has been

fully satisfied by this study.
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5.3 Answering Sub-Question 2
This section answered the sub-question requiring the examination of the types of logics
underlying the social mechanisms affecting entrepreneurial behaviour within the township

context.

In the sub-section below, I show the type of institutional logics that are currently operating

within the township context in relation to entrepreneurship.

5.3.1 Institutional Logics Underlying Apartheid Induced Social Mechanisms Currently
Affecting Entrepreneurship within South African Townships (revealed from qualitative
interview data)

Logics direct and provide a framework for processing information as well as symbolic and
material building blocks necessary for responding to environmental impulses (Greenwood &
Raynard, 2013; Thornton et al., 2012). The model below (see Figure 11) by Welter (2012)
depicts a conceptual framework showing how institutions may have an impact on the
entrepreneurial behaviour of local actors. This model depicts the types of institutions that may
have an impact on social structures related to entrepreneurship. These social structures or
social mechanisms give rise to specific institutional logics that drive entrepreneurial

behaviour within the township context.

179 /316



interest Nature &
& intentions ‘ Entry Hpotential of e-ship

. 4

Cultural-cognitive | Feasibility
lIlStltutl-OnS' ; Costs of Human Financial | | Social
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Figure 11: Potential Impact of Institutions on Entrepreneurship (Welter, 2012)
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Table 20 below displays the category of institutions to which the revealed social mechanisms
active in the townships fall under when the Welter (2012) framework is applied. From this
depiction we can see that the cultural cognitive institutions are the dominant institutions

having an impact on township entrepreneurship, at 67% dominance.

Categories of Institutions
impacting entrepreneurship | % of dominance

mechanisms in townships

Regulative

Social - capital

Normative (Cultural- cognitive)

Table 20 Percentage Dominance of Institution Types Impacting Entrepreneurship in
South African Townships (N.B. The percentage of dominance was calculated from the
number of codes in each institution category out of the total number of codes from interview
data. Also, social capital falls under the regulative institution category according to the Welter

(2012) model)

The results of the Preisendorfer et al. (2012a) study examining reasons for low
entrepreneurship levels in South African townships provided explanations pertaining to
financial capital, human capital, and social capital. However, they claimed that the apartheid
explanation does not possess a strong enough evidence to stand on its own. The authors
asserted that for apartheid to be a viable explanation for low entrepreneurship levels, the exact
social mechanisms caused or enhanced by it, need to be demonstrated. Table 21 and Figure 12

below present the dominant social mechanisms that are active in South African townships that
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have an impact on entrepreneurial behaviour. These social mechanisms drive logics according

to which actors in the townships undertake entrepreneurial behaviour.

%
Institutional Logics:
Interview data - 2nd order themes | Groundedness
Entrepreneurship
(from 731 codes) dominance of
dimensions
theme

Apartheid legacy- mechanisms of
Apartheid logic
exclusion

Normative institutions:
Lack of entrepreneurial culture
Cultural-Cognitive

Regulative institutions:
Lack of social trust
Social Capital

Regulative institutions:
Lack of business skills
Human Capital

Negative mindset towards Normative institutions:

entrepreneurship Cultural-Cognitive

Regulative institutions:
Low quality social network
Social Capital

Regulative institutions:
Poverty mechanisms
Financial Capital

Table 21 Dominant Mechanisms Related to Entrepreneurship in South African

Townships (NB: The percentage of dominance was calculated from the number of codes in each theme out of

the total number of codes from interview data)
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Poverty mechanisms

Low quality social network

Negative mindset towards
entrepreneurship

Lack of business skills .
M Seriesl

Lack of social trust

Lack of entrepreneurial culture

Apartheid legacy- mechanisms of
exclusion

0% 5% 10% 15% 20% 25% 30% 35%

Figure 12 Dominant Mechanisms Related to Entrepreneurship in South African

Townships (NB: The percentage of dominance was calculated from the number of codes in each theme out of

the total number of codes from interview data)

To determine the dominant logics underlying the active social mechanisms within the
township spatial context, I have selected the three most dominant social mechanisms for
analysis. I have applied Lefevbre’s (1991) analysis (see Figure 13 below) as applied by
Preminger & Drori (2016), to capture the township logics according to : ‘conceived’,
‘perceived’, and ‘lived’ layers within the township space. Preminger & Drori (2016) coined
the term ‘spatialised logic’ to refer to the embodiment of practices, values, beliefs,
assumptions, and rules (Thornton & Ocasio, 1999, p. 804 as cited in Preminger & Drori,
2016) that are expressed within a particular spatial context. To define and describe
‘spatialised logics’, the authors combined discussions of institutional logics (their expressions
and relations) with theories of space (Lefebvre’s three layers of space). Institutional logics are
enacted within a spatial context (Preminger & Drori, 2016). Thus there are spatialised logics

that are conceived, percieved and lived, that are specific to the township environment.
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Conceived Perceived Layer : Lived Layer :
Layer :
Planning, Opinions, Activities,
Guidelines, Thoughts, Body gestures,
Rules & expressions Interpersonal

regulations Relations

SPATIALISED LOGIC

Figure 13 Components of Spatialised Logic (Lefevbre, 1991 - as applied by Preminger &

Drori, 2016)

The ‘conceived’ layer captures the space and regulations planning. Then the ‘perceived’ layer
captures people’s thoughts, perceptions, and opinions about the space. And finally the ‘lived’
layer captures the activities, the social relations, and the bodily gestures taking place within
the space (cf Preminger & Drori, 2016). This study was concerned with discovering how the
spatialised logic established in the townships influence social actors’ entrepreneurial
behaviour. Therefore, the analysis to determine the logics impacting entrepreneurial
behaviour revolves around the social actors (Taylor & Spicer, 2007) dwelling in the

townships.

184 /316



Mechanisms

Type of
underlying

spatialised

logics

Implications

Empirical Interview data examples

Mechanisms

of division

Conceived

the

Impact  of
planning of space
and regulations by
authorities on

social actors

‘But you need to remember that with
us, apartheid didn’t only separate us
from white people but it separated us
from ourselves. We became tribalistic.
So it’s even deeper.’ (Qualitative
interview data)

‘Is from the mentality that, I cannot sit
and watch you rise or elevate. Once
you start elevating, I don’t want you to
elevate. That is from the apartheid
divide and conquer strategy. It is not

just something you can get rid of

overnight’

Lack of

entrepreneurial

culture

Percieved

Perceptions,
opinions, and
thoughts

regarding
entrepreneurship

ability of township

inhabitants

‘And then there is also historical...
what is called black tax, whether it’s
just in your family or in your broader
community where people know that
you provide a particular service or

product and just as a community they
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feel that they shouldn’t pay for a price
for it or you constantly have to
negotiate. Whereas if they were
getting that service or product from
someone who was white and not from
their community they wouldn’t be
negotiating with them in that particular
way.’

‘A lot of us Black entrepreneurs are
first generation entrepreneurs, so we
have very little pool of people that you
can draw knowledge, inspiration and
experience from and who would have
your vested interest’ (Qualitative

interviews

Lack of social

trust

lived layer
captures the

activities, the

social relations, of

township

inhabitants

‘Like the ability to see the
opportunities and the ways of being
able to work together are so limited for
us. It’s the psychological warfare that
has just been drained on us’.
(qualitative interviews)

‘And sometimes it’s even within
families, where you could be having a

particular idea or concept and you
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can’t even sell it necessarily to
someone within your own family

because of these levels of mistrust that

were built amongst us through

apartheid and through the system

itself” (Qualitative interviews)

Table 22 Three Dominant Mechanisms Affecting Township Entrepreneurship
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5.3.1.1 The ‘Conceived’ Logics Layer (top down impact) — Mechanisms of Exclusion

Townships are currently the most visible legacy of apartheid, and remain largely unaltered
today. Despite the democratic government being in power for more than 25 years, there is not
much improvement is the quality of housing and the efforts for the inclusion of townships into
the city infrastructures, and in some cases there is further deterioration of the place. Though
the South African post apartheid government has been identified as the government that has
delivered the highest number of social housing in the world in its first twenty years in office
(NDHS, 2011 as cited in Williams-Bruinders, 2019), this provision has ultimately not
addressed the inequality issues that its policies had set out to address. A number of
researchers assert that the South African democratic government continues to deliver housing
in accordance with the segregationist apartheid planning methods, which continue to augment
social inequalities (Huchzermeyer, 2003; Williams-Bruinders, 2019). And many people
believe that they have been forced out of opportunities found in the city centers and white

suburbs.

The objective of apartheid was the exclusion of Black people through segregation, division
and oppression. Under the apartheid regime, Black South Africans had no freedom to choose
the kind of life they wanted to live, they suffered extreme human rights abuses and violence
from the state. A number of laws were conceived in such a way that Blacks remained
economically, materially, and socially inferiour to Whites. The segregation laws led to the
marginalisation of Blacks to the resource poor townships at the outskirts of cities.
Furthermore, Blacks were forbidden to own businesses, preventing them from emancipating
themselves economically. Blacks who have braved the entrepreneurship route, often face
challenges concerning overcoming ‘mechanisms of exclusion’ from markets that were and are

still dominated by Whites, while also having to overcome ‘mechanisms of division’ operating
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within their own communities. One of the respondents expressed the following:

« When you go to a cattle auction, black people’s cattle are sold cheaper than white
people’s cattle. There are code names and words employed. There are no real reasons
for it, it is just part of the system. [ mean even the banks, a white guy my age does not
get the same interest rates as me. So, when you speak about the number of years since
apartheid ended, it does not count. And even when you go look for funding, it’s a
totally different story. The things they look for are still the same as before. Even when
being funded by the government, because it does not own the money. The private
sector owns the capital. The same people as before still own the capital in South

Africa. »

Therefore, the economy largely remains in the same White hands, and Blacks remain
dependent on them for employment and business opportunities. Consequently, a great number
of Black people still live under the same logics of poverty, marginalisation, and racial
discrimination. These are the ‘logics of exclusion’ that are still active in South African

townships, that were conceived by the apartheid institutions.
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5.3.1.2 The ‘Percieved’ Logics Layer — Lack of Entrepreneurial Culture

Davidsson (1995) as cited in (Hofstede, et al., 2004a) asserts that the relationship between
cultural values and entrepreneurial behaviour can be viewed in two ways: first as a
psychological trait explanation founded on the idea that the more people with entrepreneurial
values there are in a society or community, the more entrepreneurs there will be. Then
secondly, as a social legitimation, whereby the differences in values and beliefs between the
population as a whole and the potential entrepreneurs determine the levels of
entrepreneurship. It has been demonstrated through empirical research that South African
townships have low entrepreneurship levels relative to other population groups in the country
(Acs, 2006; Preisendorfer et al., 2012a, 2014). Having relatively few people being
entrepreneurs, suggests that relatively few people possess entrepreneurial values and beliefs.
It also implies that those who are not part of that community, and demonstrate higher levels of
entrepreneurship, then possess different values, beliefs, and social norms (Hofstede, et al.,

2004a).

The empirical results of this study have indicated that the Black population group in South

Africa lack entrepreneurial culture. Some of the interview respondents had this to say:

« In my family no one has ever had a business before, I'm the first generation. No one

has had a farm before. I am the first generation. So where am I supposed to get help?

Who am I supposed to ask? Because in my family this is new »

« I remember when I told my uncle that I'm going to be an entrepreneur and start my

own business, he got so angry and we even got into a heated argument »
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The ‘first order’ themes (cf Gioia et al., 2013) from the qualitative interview data
indicated the following points:
e alack of family and community support,
e alack of role models in the community,
e families encouraging their children to rather get a ‘real’ job than to start a business,
e graduates rather seeking employment in large corporations than starting their own
businesses, and
e many possessing a great fear of failure if and when engaging in entrepreneurship,
because of how they may be stigmatised as failures in the community.
These points suggest a lack of entrepreneurship culture within the township community. A
community culture has an influence on the behaviour of its members, despite the increasing
homogenisation pressures exerted by globalisation processes and the boundaryless economy
(Greenwood et al., 2011; Marquis & Battilana, 2009; Marquis & Lounsbury, 2007; Seelos et
al., 2011). Hence, behaviour may be passed on from one generation to the next, producing
typical behaviour corresponding to a specifc community. Therefore, since community cultural
values, beliefs, and behaviour are ‘programmed’ into an individual’s personality (Hofstede,
(Hofstede, et al., 2004b; Mueller & Thomas, 2001), community culture may enhance or
inhibit entrepreneurial behaviour according to the dominant mindset possessed by that
community. This therefore, demonstrates that spatial contexts are characterised by specific

logics.

Logics encourage or constrain social behaviour by providing criteria for legitimacy (Friedland
& Alford, 1991 as cited in Greenwood & Raynard (2013). Legitimacy enforces social norms
within communities (Zimmerman & Zeitz, 2002). And social norms operate according to

logics that provide a framework for processing information, give guidance on where to focus
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attention, and provide basic symbolic and material components for responding to
environmental prompts (Greenwood & Raynard, 2013; Thornton et al., 2012). This means
that the behaviour of individuals is socially embedded in structures that allow them to convey
meaning. In this manner, a link between cognition, socially-constructed norms, and behaviour
can be observed. Hence, post-conflict environments like South African townships, will exhibit

specifc logics under which individuals will engage in entrepreneurial behaviour.
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5.3.1.3 The ‘Lived’ Logics layer - Lack of Social Trust

As the name apartheid indicates, its focus was to divide South Africa’s population by ethnic
group while depriving its majority from accessing valuable resources. This study has
confirmed that, not only did apartheid divide Whites and Blacks, but it divided the Black
population also. This division persists despite the abolition of former tribal ‘homelands’, and
separate institutions. The psychological division and the ‘division mindset’ persist among the
Black people. The quotations from interview data below reveal the entrenched psychological
division among Blacks that is still persistant today:

« you need to remember that with us, apartheid didn’t only separate us from white people but

it separated us from ourselves. We became tribalistic. So it’s even deeper »

« And sometimes it’s even within families, where you could be having a particular idea or
concept and you can’t even sell it necessarily to someone within your own family because of
these levels of mistrust that were built amongst us through apartheid and through the system
itself. So it’s like I may have a sister who has access to finance or an aunt or uncle but then,
they are like actually if I support your venture.. (I will not have enough for myself) , not
looking at the whole picture that we will all benefit from this, but then im going to enable you

to do better. »

« So there are still those challenges that I come across when I walk around they would say

that “Ahh this one, who does he think he is”, but I figured that it’s not people that you grew

up with, it’s not people that you have spent your life with that will support whatever you do »

« they would feel that if they support his brand then through them, or through their money the

person would be somewhere, where they have never been »
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« There are many entrepreneurs from townships that are working to empower others:
But how slow does it get there ? Because we are afraid of, the other being better than me. It is

our biggest cancer. Not wanting others to thrive. »

A lack of trust among individuals is prevalent in South African townships, as the study by
Preisendorfer et al. (2012a) also confirms this finding, with 94 percent of their respondents
expressing a lack of social trust within the townships. This demonstrates how apartheid has
achieved its objectives. Blacks were manipulated into looking down on their ethnic group and
culture, thereby producing division, jealousy, and distrust among one another. What has
emerged from the empirical data is that most people would rather travel out of the townships
to buy a product that is readily available in the township, and at a significantly higher price
than to support a local Black business. An entrepreneur in the Soweto Township had this to

say:

“When you start a business around the community, people are a bit skeptical. They know you
but don’t know your work and the pricing that you give them. When you charge less (R100),
they want to know why you charge that much when they can go somewhere else where they

can pay more (R280)”

There are a number of factors that are in operation in this context. Firstly, it seems like the
lack of support takes place because the Black community is uncomfortable with seeing a
Black person just like them, who is part of their community being successful and gaining
prestige. Some study participants have mentioned the prevalence of jealousy in the

community, when one seemed to advance in life. One respondent had this to say:
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“So basically black people can’t live with each other properly, they always fight with each
other, there is a lot of jealousy. This is why I am saying close-minded perspectives. This is

what happens in the townships constantly”

Jealousy is a major hinderance for collaboration and for providing mutual support. Being
uncomfortable seeing successful people in the township, suggests people suffering from an
inferiority complex. And also, there may be issues involving identity, in terms of how people
view themselves, being somewhat of a challenge within this community. Secondly, because
of the lack of trust, people do not trust the quality of the product or service provided by a
Black businessperson. This also indicates inferiority complex, but also a lack of trust in the
other person’s intentions, as if the businessperson’s intentions are deliberately dishonest or
unethical in some way. Thirdly, the lack of trust may also stem from looking down on the
Black entrepreneur’s skills or ability to supply quality products or services like the White
businesses, as a result devaluing anything related to Black people. This is not only done by
Blacks toward one another, but Whites still seem to not afford the same trust to Black
Businesses as they do White businesses. This is a consequence of apartheid’s abuse of Black
people, by stigmatising them and projecting their image as the most inferior among the South
African ethnic groups. Some of the qualitative interviews respondents have expressed this

point in the following manner:

“Because when it comes to us Blacks, those people do not trust us, I have seen it. When there

is a White supplier the deal can be made in five minutes, but when it comes to Blacks they

would want to test the product and make sure that it’s legit. I think they do not trust Blacks”
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“When everything seemed to be going on just fine, then somewhere a White guy would come
and just question things. For example you have the introductory meeting, then a follow up
meeting, and third meeting, then finally there would be some White guy who would come and
Jjust ruin everything and say no we can’t work with you. They would make up some stupid
reason not to work with you. Or maybe sometimes in the future, they would say we are

already have something that we re working on, we cannot partner with you”

A lack of trust and not being considered trustworthy, have negative implications for social
capital (Welter & Smallbone, 2006). This demonstrates that the mechanisms of
entrepreneurship are socially embedded (Lin, 2000). The social embeddedness perspective
differs from rational choice because it stresses entrepreneurial agency (including opportunity
recognition, and resource acquition for venture development), which is shaped by social
norms and culture. Therefore, social capital is considered as a resource that is embedded in
relationships (Pena-Lopez & Séanchez-Santos, 2017). Since societies naturally exist within
varied physical environments, their members’ patterns of behaviour must be relevant to the
specific environment in order to accomplish success (Zhou & Kim, 2006). Behavioural
adjustment to the environment leads to the production of diverse cultural values within
different communities, this will have an impact on social capital and thus have an influence

on entrepreneurial intentions.

This environmental influence on behaviour can help explain the negative consequences for
entrepreneurship. Consequently, the exploitation of social capital signifies that there are
winners and losers (Anderson & Jack, 2002). According Portes & Landolt (2000), there are
four undesirable consequences of social capital : exclusion of outsiders, excess claims to

group members, restrictions on indvidual freedoms and downward levelling of norms.
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This implies unequal access to entrepreneurial resources due to differences in ethnicity and
cultures. Individuals possessing strong ties may enjoy certain resource priviledges and at the
same time bar others not belonging to the group from accessing those resources. Therefore,
the preferences afforded to members of the group to access resources are at the expense of the
universalistic rights of others to access those same resources. One respondent for this study
expressed their ordeal with accessing meat supplies for their business. Since the farming
sector in South Africa has been dominated by White South Africans, more specifically the
Afrikaaner ethnic group, the entrepreneur claimed that Blacks are sold cattle at higher prices
at the auctions through the use of confusing coded language used by the farmers. Thus,
deliberately excludes Blacks from this market by virtue of the farmers behaving like an ‘old
boys club’. According to (Coleman, 1993), social capital can consequently be viewed as
associated with the perspective of community structures as a mechanism of social control

linked to the dominant culture in a particular society.

In the context of the South African society, it can therefore be observed that mechanisms of
division play a major role in people’s everyday lives. And these division mechanisms do not
only affect the relationship between Blacks and Whites, but they penetrate deeper and affect
even the relationships between individuals within the Black community. The consequence of
this entrenched division has produced a low trust environment. This is the case both between
Blacks and Whites, with Blacks being victims of negative stigma, and low trust, even among
themselves. Consequently, this produces conditions of weak social capital within the Black
community, who also possesses a weak social capital because of high levels of poverty within
their ethnic group. Social capital is necessary in the employment of network bricolage and
material possessions are necessary in the deployment of asset bricolage (Winkel et al., 2013).

The poor usually do not possess a high level of social capital that can assist them in the
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development of their venture because most people they know are poor themselves, and they
also do not possess many material possessions and if they do, they tend not to be in good
condition (Lin, 2000; Vermeire & Bruton, 2016). Furthermore, the strong social capital
exploited by Whites produces negative consequences for Blacks because of the continued
exclusion from accessing resources enjoyed by the White community. For the Black
population to be able to engage in effective entrepreneurship, a significant amount of

assistance to provide financial resources, skills training, and social capital is necessary.

A summary of logics underlying apartheid mechanisms currently affecting

entrepreneurship within South African Townships:
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Type of underlying

spatialised logics

Implications

Dominant logics in

South Africa Townships

Conceived —
(Mechanisms

division):

Impact of the planning
of space and regulations
by authorities on social

actors

The legacy of apartheid is still
negatively impacting the township
population. Perhaps more than
other ethnic groups, because the
towships have not changed much
since the end of apartheid. They
and

remain segregated

empoverished. Though formal

apartheid laws  have  been

scrapped, the invisible hand of
apartheid from the past continue to
division,

perpertrate  exclusion,

and low trust

Percieved - lack of

entreprenurial culture:

perceptions,  opinions,

and thoughts regarding

entrepreneurship ability

of township inhabitants

Black people are perceived to

possess inferiour skills and

capabilities, both by external
groups and by members of their
own group. Black people also
generally do  not  regard
entrepreneurship as a viable career
choice. With many entrepreneurs

being the first in their families to

Because of the persistence

of mechanisms of
apartheid and the logics
The

underlying  them.

values and behaviours
related to this regime are
still being perpertuated.
The common factor in this
context, that seem to have
on various

an impact

factors  pertaining  to
entrepreneurial behaviour
is ‘division’.  The
‘mechanisms of division’
remain in operation, and
affect

entrepreneurial

success in the townships.
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run businesses, and therefore
lacking role models. Since people
behave according to cultural
norms, the low trust culture
caused by the divisive historical
apartheid regime, has a significant
impact on entreprenurship in the
townships (as also illustrated in
the study by FEisendorfer et al.,

2014)

Lived — lack of social | The study has reavealed that, in
trust: the townships, though people may

lived layer captures the | intermingle without a problem,

activities and the social | they find it hard to trust one

relations of township | another. There is often behaviour
inhabitants of jelousy towards one another,
lack of support by keeping
information for oneself, and not
supporting each other’s
businesses.  Failure is also

stigmatised.

Table 23 Summary of Logics Undelying Apartheid Mechanisms Active in South African

Townships
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The logics that the study has revealed are that of division when it comes to entrepreneurship.
People seem to be more concerned with their own survival first, rather than working together
for the development of the whole group for long-term impact. People seem to lack trust
regarding what the intentions of others around them may be. As mentioned before, the study
conducted by Preisendorfer et al. (2012a), showed results of more than 90% of the
participants exhibiting distrust towards others. However, the study did not attribute much
significance of these results to low entrepreneurial behaviour, even though low trust is known
to have a negative impact on collaboration and the sharing of valuable information, factors

that are known to be important in fostering successful entrepreneurship.

5.4 Answering Sub-question 3: Types of Actions and Behaviours Resulting from
Institutional Logics Currently Governing Township Entrepreneurial Behaviour

This study has identified three dominant active logics currently driving township
entrepreneurial behaviour. These are:

e The apartheid logic: this institutional logic underlies mechanisms of division and
exclusion of the Black population from important resources and markets, as well as
the mindset of discrimination and division.

e Lack of entrepreneurship culture: under this logic are the mechanisms that drive the
mindset of non-cooperation, non-support, fear of risk taking, and stigmatisation of
failure.

e Lack of social trust: underlying this logic are the mechanisms that drive the mindset of
division, non-collaboration and support, distrust, non-sharing of valuable information,

and often jelousy for those who succeed.
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Due to the effect of the logics operating in the townships on entrepreneurship, different types

of actions and behaviours have been observed in response to them.

Below I discuss the South African government’s response to the apartheid logic (- the most
dominant logic revealed from the empirical results) contributing to low entrepreneurship

levels in the townships.

5.4.1 Impact of Apartheid Logics on Current Government Policy Development

Ocasio (1997, as cited in Greenwood et al., 2011) asserts that logics can direct decision
makers towards solutions concerning identified issues. Thornton (2002, as cited in
Greenwood et al., 2011) affirms that such dispositions may lead to the decisions being
consistent with institutional logics that reinforce already established discourses. Ocasio (1997,
as cited in Greenwood et al., 2011) suggests that logics can direct the attention of decision
makers towards defined sets of issues and solutions. Such formulations, in agreement with
Thornton (2002), may lead to the acceptance of decisions that are consistent with institutional
logics that reinforce certain identities and organisational strategies (Thornton, 2004, as cited
in Greenwood et al., 2011). As it was made evident from literature and from the empirical
data (e.g. “Moruo” government gazette data), the South African government has put in place
policies in order to counter the effects of apartheid on current entrepreneurship, however, a
lack of improvement in the high unemployment figures is a great concern. Low levels of job
creation resulted mostly at the unskilled level, the level produced by the Bantu Education Act
of 1953, and other apartheid policies. The apartheid statutory job reservation policy
compelled manufacturers to overinvest in machinery resulting in capital-intensive

manufacturing sector rather than labour intensive.
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South African economic historians have taken the task of examining precisely how the
apartheid era policy decisions are having an impact on the country’s current economic growth
(Mariotti & Fourie, 2014). Economists and policymakers are looking into more ways to
address these consequences. Apartheid policies became the source of generative mechanisms
that provoked conditions that lead to the socio-economic exclusion and oppression of Black
people, denying them good quality education, fair labour conditions, self-expression, the right
to health, and good living conditions. This research study results show that what is taking
place in South Africa regarding economic policy implementation process, is on par with the

process implied in Hofferman’s Funnel of Causalty (1974) concept for the development of

policy.

Figure 14 below displaying Hofferman’s (1974: p 228) Funnel of Causality, as adapted and
cited by Wilder (2016a), demostrates how past causal events in an economy may eventualy
lead to government intervention in response to the effects of those events. It is an approach
that is applied by considering institutional relationships between the state, society, and the
environment (Simeon, 1996, as cited in Wilder, 2016). It consolidates different levels of
abstraction in the development of public policy. The input variables create causal effects
because they may inhibit or enhance certain policy development ideas that are themselves
shaped by the environment and institutional context at large. The aim of the causalilty funnel
is to demonstrate how temporally separated phenomena may culminate in psychological

factors at the micro level and have an effect on decision-making.

The funnel of causality is basically applied to capture the causes of causes (Miller and
Shanks, 1996, as cited in Wilder, 2016). It demonstrates a path through which events proceed,
with each event being shaped by past events, and therefore resulting in path dependence. Path
dependence stipulates that history matters (David, 2007). Consequently, changing trajectories

once a path has already been engaged in may prove to be very difficult. Events taking place
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during or immediately after a ‘critical juncture’ are very decisive for the subsequent events,
this means that, the order of events and context influence the outcome (Pierson & Skocpol,
2002). The ‘locking-in’ of a trajectory is a result of institutional inertia and demonstrates how
the process can sustain itself even long after the original event has taken place. This can be
observed by the evidence that has been gathered through this study, demonstrating how
apartheid still has an impact on its victims even after more than 25 years of its abolition. The
literature has also demonstrated that the laws that were implemented during apartheid in
South Africa had a nefarious consequence on the socio-economic conditions and well being

of the Black population.

Table 24 below shows how the various apartheid laws had an impact on the quality of the
socio-economic conditions of the townships, which have an impact on entrepreneurship, since
entrepreneurial behaviour is shaped by the broader framework, policies, and precedents from
the past (Wilder, 2016; Welter 2012). Moving from left to right along the funnel of causality
(see Figure 14) and along Table 24, we can observe causes which produce consequences,
which become causes of further consequences moving down the timeline. Ultimately, this has
led to the post-apartheid policy measures that are currently being undertaken (Tengeh, 2016)

(see http://www.thedtic.gov.za - for South Africa’s commercial and industrial policy).
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Figure 14 Hofferbert’s Funnel of Causality (1974: p 228) adapted by Wilder (2016a)

205/ 316



Apartheid critical

junctures

Socio-economic

conditions

Factors affecting
Entrepreneurial
Behaviour (Ardichvili et

al., 2003a; Thornton et

al., 2011)

Entrepreneurship

levels

Elite intervention

Native Land Act (1913)
Bantu  Education Act
1953)

roup Areas Act (1950)
Mines and Works Act
1911)
Native Building Workers

Act, 1951

Poverty
Unemployment
Poor education
Marginalisation
Low self-efficacy

Low

entrepreneurial

culture

Low motivation

Financial Capital
Social Capital
Human Capital
Cognitive Abilities
Mindset
Motivation

Creativity

Low entpreneurship

levels

Table 24 Causes of Causes Viewed From the Funnel of Causality Perspective

National Business Act (1996)

Growth

Employment

&

Redistribution Strategy (1996)

Township incubators -Ekasi Labs

(2014)

Township Revitalisation (2019)

Growing Gauteng Together 2030

(2020)
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5.4.2 Types of Behavioural Responses Resulting from Institutional Logics Currently
Governing Township Entrepreneurial Behaviour

Institutions have a major consequential effect on organisations, policies, and on people’s
everyday identities (Heise & MacKinnon, 2010). Though bad institutions may change, they
continue to condemn many people in the world (e.g the apartheid regime in South Africa).
They cause people to endure difficult and unpleasant lives, by promoting racial
discrimination, corruption, predatory behaviour, and civil unrest (Levi & Menaldo, 2014).
These institutions include racist regimes, autocratic authorities, and weak bureaucracies. The
apartheid government was one of those bad institutions that continue to affect people today; it
created a very hostile social environment for Black South Africans. Their culture was
despised and individual dignity violated (Adonis, 2018; Allen, 2005; W. Beinart & Dubow,

1995; Mphambukeli, 2019).

In response to the three dominant logics underlying the revealed mechanisms of: ‘apartheid’,
‘lack of entrepreneurship culture’, and ‘lack of trust’, various behavioural responses were

observed and they are discussed below.

5.4.2.1 Behavioural Responses Resulting from Apartheid Logics Currently Active in
Townships

The consequences of apartheid legislation on the entrepreneurial behaviour of Black South
Africans can be clearly observed from the literature and have also been revealed by the
empirical results of this study. The effects of the laws that were passed can be observed in the
areas of economic freedom, education, spatial or geographic location, availability of
entrepreneurial role models, or the possession of a social network that has experience in

entrepreneurship.
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As a consequence, lack of freedom, low-quality education, marginalisation, and lack of social
capital, has had a negative impact on the Black South African entrepreneurial capacity on an
aggregate level. Additionally, this has further contributed to their limited capacity to be
economically empowered, and has created an even larger inequality gap between the poor and
the affluent populations of South Africa. As a result, there are entrenched socio-economic
inequalities, marginalisation (McDonald & Piesse, 1999), high poverty levels, and lack of
economic power by the Black population (Preisendorfer et al., 2014). Even after more than
two decades of democracy, the majority of this population still lives in abject poverty and
exclusion. Many of the entrepreneurs have demonstrated dissatisfaction towards the situation
and therefore have purposefully engaged in social entrepreneurship or some other type of

social action to achieve social justice through their ventures.

The majority of entrepreneurs sought first and foremost to engage in entrepreneurship that
uplift and contribute in developing the community’s socio-economic conditions. Though
apartheid logics may still be in effect within the townships, with the consequence of division
and distrust among the people, creating value for the community is the dominant theme
expressed in the impirical results regarding their motivation to persue entrepreneurship.
Some of the respondents expressed the following:
‘I just looked around in the community I wanted to contribute to improving things and
that pushed me and just gave me more passion into what I wanted to build and the fact

that I am also part of the target market motivated me even more’

‘I thought I can use this as a tool you know to give a chance to young people in the

townships to expose them to aviation you know’
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Some of the entrepreneurs expressed the motivation to use their position as entrepreneurs to
change the ‘status quo’ regarding the stereotypes and stigma associated with Black people.
Apartheid has created racial stereotypes that resulted in prejudice and discrimination against
Black people, Whites have been associated with the positive characteristics of being smart,
ambitious, and clean, while Blacks are associated with negative connotations of being stupid,
lazy, and welfare (Dovidio et al., 1986). Therefore, some of the entrepreneurs expressing
dissatisfaction with the ‘status quo’ try to challenge the way their ethnic group is projected in
society by starting ventures that promote their culture (see http://www.maxhosa.co.za;
https://www.thabomakhetha.com; http://kwezicomics.co.za/comic/). They use their businesses

to inspire a positive image about their identities and capabilities as Black people.

For example, the fashion designer Laduma Ngxokolo, founder of Maxhosa Africa, promotes
his Xhosa ethnic culture through his designs that are inspired by Xhosa bead jewelry patterns.
According to Laduma, apartheid has taught Black people not to assign any value to their
culture and knowledge, and had them believe that anything Black is inferiour. The Maxhosa
Brand has achieved great success internationally; with yearly participation in high profile
fashion shows like New York Fashion week and London Fashion week. This has resulted in a
great contribution towards improving the image of Black cutural identities within South
Africa; with diverse ethnic groups embracing the brand as a luxury brand that one is proud to
wear. Another interesting initiative is the Kwezi Comics publications aimed at children,
whereby the super heroes is a man or a woman from each of the South African native tribes
wearing their traditional attire. The aim is to build a positive image of these cultures and for

children to embrace their identities.
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Some of the entrepreneurs have established formal academies with the aim of fostering
entrepreneurship within the townships. One of the respondents works as a consultant and
regularly organise workshops to train township entrepreneurs in technology. Another
initiative that was mentioned by the participant entrepreneurs during the interview process, is
an organisation called the BrownSense Group, a Black business support initiative that was
started by Mr Mzuzukile Msoni of Soweto township, - and whom, I had the honour of
interviewing to further discover information about BrownSense’s motives and objectives. The
initiative has largely contributed in creating a social movement to support Black business and
the economic emancipation of Black people, and it has inspired many others in different parts
of the country. Mr Mzuzukile Msoni asserts that the idea of his initiative came about one
evening of January 13th, 2016 (as expressed on the BrownSense group website:
https://www.brownsense.co.za), as he was “about to post a Facebook rant about high profile
racism cases in South Africa, he instead decided to instead to channel his energy to building
an ecosystem which would allow Black businesses to thrive, while also building our
communities”’. Mr Msomi shared with me that he started the movement initially, not as a
business, but to rather to express his dissatisfaction and frustration regarding the plight of
Black people concerning their socio-economic conditions and continual exclusion. As a
consequence, BrownSense has since contributed to supporting thousands of entrepreneurs to

develop their businesses and to create jobs.

BrownSense is an online platform that gives an opportunity to Black-owned businesses to
promote their brands. It was established in January 2016, and has grown its membership to
almost 200 000, with approximately 2000 new followers every week. Membership has now
developped internationally to other African countries and the African Diaspora. BrownSense

fosters the Black entrepreneurial movement by offering support and encouraging the
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circulation of money within the Black community in order to increase meaningful economic

participation while building vaible Black businesses.

BrownSense has led the way with a number of such Black business support groups
developing in different parts of the country. The study of entrepreneurship usually focuses on
an individual’s process, but what is observable in this case is the role of social movements in
forstering entrepreneurship. Township entrepreneurs have decided to no longer wait for the
government to give them free handouts, as victims of apartheid, as there has been this culture
of dependency resulting from the legacy of apartheid. A statement that can be read from the

3

Brownsense Group website stating: “ we are the ones we 've been waiting for”, embodies this
change of mentality very well. There are more networks like this one making their
appearences (eg. Soweto Business with about 75 000 followers on facebook and “We Are
Coming for Everything” with over 45 000 followers), although many are not as formalised as

the BrownSense Group, which is now a formal business with a website and various service

departments, such as marketing, tradeshows, business consulting etc.

There seems to be the development of a social movement whereby Black people want to be
self-sufficient and to create their own markets, rather than wait for the historical market
custodians to share a piece of their ‘pie’, seem to be gaining traction. Blacks have decided to
take advantage of their numbers, since they are the majority in South Africa. This is a notable
and interesting behavioural response to the legacy of apartheid within the South African

townships and the Black community.
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5.4.2.2 Behavioural Responses Resulting from Lack of Entrepreneurship Culture Logics
Concerning logics underlying mechanisms responsible for the low entrepreneurship culture,
some of the entrepreneurs took it upon themselves to act as mentors and motivators to those
still struggling to navigate the entrepreneurship waters. Some even go as far as identifying
opportunities for others and assisting them to set up their businesses. Some of the respondents

said the following:

« I am actually inspired to become an entrepreneur because I wanted to bring change.
3 years ago when I was unemployed, I found out many of my brothers and sisters were
unemployed and I had to identify opportunities for them, to create employment for

them, hence I started what I am doing right now »

“My main goal is to really help the youth. So right now, I am focusing on the youth,
not like the people my age, the people my age already know too much right. So
children really have that flexibility in their brain to know that okay, fine, she needs
this, she needs that. I coach them, speak to them properly, feed them, speak to their
parents you know. Just be there for them and be like a mentor to them. So that’s what I

want to do”’

« I am motivating people about (...) that they have to think about the future, start a

business »

One of the respondents started a social enterprise to establish a fresh produce market in the
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township, which gave opportunities for people to earn an income and to learn how to run a
business. She also got involved in organising training, partnering with one of the universities
running entrepreneurship-training programmes in Johannesburg. This initiative has grown to
impact many people’s lives, and has helped in empowering people through education while

fostering the entrepreneurship culture.

Movements like that of BrownSense, promote entrepreneurship within the Black community,
and also it provides role models and mentors for potential entrepreneurs, thus reducing the

fear of taking the risk to start a business.

5.4.2.3 Behavioural Responses Resulting from Lack of Social Trust Logics

As already mentioned, apartheid was dismantled in 1994, nonetheless the patterns of racial
segregation, discrimination and division persist in South Africa. Distrust, non-cooperation,
and non-collaboration are prevalent (Burns 2012), not only between Blacks and Whites but
also within the Black community. This low-trust culture is also one of the many legacies of
apartheid in South Africa. It restricts market entry by the creation of barriers by one group
against others, and encourages unproductive and parasitic entrepreneurship.

Below are some of the sentiments that were expressed by the study respondents concerning
their environment:

« So basically black people can’t live with each other properly, they always fight with each
other, there is a lot of jealousy. This is why I am saying close-minded perspectives. This is

what happens in the townships constantly »

«... they would feel that if they support his brand then through them, or through their money

the person would be somewhere, where they have never been »
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« A Black person would rather compete with you instead of working with you to build up
something that is great. We would rather have a thousand smaller companies that are turning
over, doing the same thing, Thousands of them, making R10 and R10 and R10 like a thousand
of us, instead of coming together to build something that would challenge the bigger

industries »

The creation of business networks like the BrownSense initiative is intended to change
institutions through entrepreneurs working as a collective, and defeating the division that was
fostered by apartheid. The Network has allowed many township entrepreneurs to have access
to a market. It has given them an opportunity to build a network, and consequently, social
capital. Through BrownSense or networks like it, township entrepreneurs acquire exposure to
places outside of the townships, through the trade shows and events that are organised on a
regular basis. Consequently, entrepreneurs have the opportunity to access information, advice,
and knowledge that may lead to innovation and business growth, since there is still a lot of
stigma attached to Black business and quality. BrownSense encourages collaboration among
its members; to inspire business confidence to potential clients, feedback and praise is also
encouraged where it is due. The organisation has also developed a ‘verified business’
certification service, for those businesses that have been verified and have a good track record
with supporting evidence from positive customer feedback. The main objective is to
eventually be able to do business normally in South Africa, not only to and through Black
people, but to gain respect as business people by the general society. As it is expressed in the

BrownSense website, and reads:
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« One day, buying Black will be normalised, with no hashtag to signify the anomaly of
such an action. The domino effect from that will ensure the development of sustainable

Black businesses that contribute to the development of the South African economy »

In the following section, after summarising the behavioural responses to the institutional
logics still active within the townships, I answer to the main research question by
summarising all the data and information gained through answering the three sub-questions of

this research study.
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A Summary of Behavioral Responses to the Apartheid institutional Logics in

Townships:

Type of underlying

spatialised logics

Behaviours in response to the institutional logics in townships

Conceived —
(Mechanisms of
exclusion and division):
Impact of the planning of
space and regulations by
authorities on  social
actors. And effects of

informal institutions

Dissatisfaction being a ‘push factor’ for engagement in
entrepreneurship (Hofstede et al., 2004). This taking place
both through the activist entrepreneur, indigenous
entrepreneur, and social movements.

Engaging in social entrepreneurship to respond to socio-
economic challenges in the environment (dissatisfaction may
also be a ‘push factor’)

Starting business to build a positive image of one’s ethnicity
(identity)

Developping business networks to provide for collaboration

and market access

Percieved - lack of
entreprenurial culture:

perceptions,  opinions,

and thoughts regarding

entrepreneurship ability

of township inhabitants

Providing mentorship and coaching to other entrepreneurs
within business capacity

Starting social enterprises to respond to socio-economic
challenges in the environment.

Providing learning and training opportunites for other

entrepreneurs within business activities

Lived — lack of social

Developping business networks to foster unity, collaboration
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trust: lived layer and support.
captures the activities, Encouraging a trustworthy attitude through client feedback to

the social relations, of the network, as well as through the formal business network’s

township inhabitants certificate of ‘verified business’

Table 25 A Summary of Behavioral Responses to the Apartheid institutional Logics in

Townships

5.5 Answer to the Main Research Question: how does apartheid affect entrepreneurial
behaviour in South African townships?

The empirical results of this study have demonstrated that apartheid social mechanisms are
still operating and affecting entrepreneurial behaviour in the townships. And the township
envronment is where the legacy of apartheid is most visible than anywhere else in South

Africa.

The institutional theory states that, institutions set the rules by determining the incentive
structure in society (Nee & Ingram, 1998; North, 1994; Taylor & Spicer, 2007; Travers et al.,
2011), and by so doing, they can be both drivers and inhibitors of entrepreneurship
(Smallbone & Welter, 2012). Below, I elaborated how the historical apartheid institution is

producing those effects within the Townships of South Africa

5.5.1 Effects of Apartheid as Inhibitors of Entrepreneurial Behaviour
The study concludes that apartheid, though a historical institution that was dismantled more
than 25 years ago as a formal institution, its informal institutions still persist (see Table 21),

and they have a significant impact on people’s lives including their entrepreneurial behaviour.
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These findings are consistent with institutional theory, which stipulates that informal or
normative institutions are the hardest to alter, as they involve culture and cognition (North,
1991; Welter & Smallbone, 2011). These informal institutions as discussed previously,
constitute values, norms, and codes of conduct, that are embedded in society and that regulate
individual behaviour (Jack & Anderson, 2002; Nee & Ingram, 1998). They are the tacit
representation of individual mental perceptions reflected on the collective level (Denzau et al.,
1995). North (1991) asserts that informal institutions are part of the information that is
socially transmitted and that form part of culture. They therefore, form a basis for legitimating
entrepreneurship by determining entrepreneurial perceptions (Smallbone & Welter, 2012).
Norms and values play a significant role in this aspect, for they determine the appropriateness

of entrepreneurship within a specific community or society.

Informal institutions operate at different levels of society; for instance, they can be reflected
as codes of conduct on the level of communities such as ethnic groups, as it can be seen in
this study with the township community. The normative factors constitute the collective sense
making. Busenitz et al. (2000) assert that they determine the degree to which a society
appreciates entrepreneurship. Studies by the GEM have demonstrated how critical social and
cultural values are, together with political, economic, and social institutions, to explaining the
differences in the level of entrepreneurship in different countries (cf Maas & Herrington,
2006). Thus cultural norms that include involvement in entrepreneurial activities will create

role models in that society (Shane, 2003).

This study has revealed that there is a rather weak entrepreneurial culture within South

African townships and in the Black community in general. This was made evident through the

number of respondents having expressed being the first in their families to enter
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entrepreneurship, also through how they do not have any support from their immediate
families. They claim to be discouraged by their families, and often advised to rather seek a
‘real’ job in order to gain stability in their careers. Respondents also expressed the lack of
community support, and having to deal with what is termed ‘Black tax’ in the Black
community. ‘Black tax’ referes to the financial support of family and relatives by the Black
middle class (Mangoma & Wilson-Prangley, 2019). This inhibits them from saving money or
progressing in life, in general, though they may have relatively good paying jobs, which
becomes a burden for those who may need to use their financial resources to enter

entrepreneurship.

Figure 16 below displays a portion of the results from empirical qualitative interviews
regarding the effects of apartheid on entrepreneurial culture, on social networks, and on social
trust. Accordingly, the lower the levels of entrepreneurial culture within a society, the fewer
the entrepreneurs there will be. Research has demonstrated that because of social networks,
entrepreneurs are able to access social capital, and the quality of their social networks will
determine the quality of social capital they have access to. Many of the township dwellers
remain in the same environment most of their lives, as a result, do not have much exposure to
the external environment. Therefore, they are unable to build significant networks outside of
the townships. The study results have shown that exposure to the external environment is
essential to entrepreneurship development in the townships. All of the respondents claim to
regularly travel outside of the townships to attend events and to meet other people outside of
their environment. This may give access to new ideas, new ways of thinking, and differing

institutional logics to those operating in their communities.
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The cultural-cognitive factors of informal institutions refer to individual mindset. Social trust
also has a significant impact on social capital because trust is an essential part of social
capital. Because of the lack of social trust, people are not able to create quality social
networks and consequently social capital to access valuable information, innovative business

ideas for their environment, and to access resources for their potential ventures.
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Figure 16 Effects of Apartheid on Black People’s Social Networks, Social Trust and

Culture

Furthermore, because of the apartheid trauma that black people experienced, whereby their
self-image, self-confidence, and self-determination were severely damaged, engaging in
entrepreneurship is not a straightforward process. See Figure 17 below displaying the impact

of apartheid on entrepreneurship through the mindset of the township inhabitants.
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Taking into consideration all the information gatherered throughout this study, I was able to
construct the causal model displayed in Figure 18 below, stipulating how a historical
institutionalised discrimination, such as apartheid ,may still be having an impact on the level
of entrepreneurship in the townships today. The upshot of all of this is that, apartheid impacts
entrepreneurial behaviour within the townships most negatively within the urban areas of
South Africa. This continues through the persistent apartheid mechanisms and logics that are
still active, and through the entrepreneurial culture deficiency, as well as through the social

trust difficiency.

low entrepreneurial
behaviour

Apartheid Division Low trust culture

Figure 18 Effects of Apartheid on Entrepreneurial Behaviour in South African

Townships

5.5.2 The Effects of Apartheid as Drivers for Entrepreneurial Behaviour

The apartheid racial segregation has created racial stereotypes and according to Fiske &
Taylor (1991), negative stereotypes may result in prejudice. This may result in the
stigmatisation of the group experiencing prejudice. Parker & Aggleton (2003) argued that
stigma is intimately linked to the reproduction of social difference and exclusion. Stigmatised
social groups may actively challenge, unsettle, and potentially transform the negative
representations and practices that stigmatise (cf Messias et al., 2008; Ryan, 2011). This act of
challenging demonstrates dissatisfaction towards the negative representation of their identity
and capabilities. Research in entrepreneurship and dissatisfaction has demonstrated
dissatisfaction to be a ‘push factor’ for engagement in entrepreneurship (Hofstede et al.,

2004b).
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For instance, Black South Africans have been suspected to lack entrepreneurial spirit (c.f.
Preisendorfer et al.,, 2014), and Black culture has been considered to be inferior and
undesirable through the ideas promoted by apartheid (c.f. Allen, 2005). However, there are
Black individuals who are engaging in entrepreneurship. And they demonstrate motivation
and perseverance, but mostly demonstrate determination to change their environmental
conditions, their group image, and the way things are done, through entrepreneurship. The

following causal mechanisms and their underlying logics that are driving entrepreneuship

were identified by the study (see Figure 19 below).

Prejudice Stigmatisation Y Discrimination Dissatisfaction Entrepreneurial
behaviour

Figure 19 Entrepreneurship Causal Process Driven by Dissatisfaction from

Discrimination (process as experienced by the actor)

The “dissatisfaction’ caused by the apartheid normative institutions in the townships, gave rise
to entrepreneurial efforts to change those institutions, as a consequence, resulting in ‘activist
entrepreneurship’, notably through indigenous entrepreneurship, to demonstrate cultural pride
and to affirm pride in one’s identity. Consequently, this is driving the formation of social
movements within the South African Black population (e.g. BrownSense Group
https://www.brownsense.co.za). Furthermore, since most of the Black population is still living
under severe poverty conditions even though apartheid has been scraped more than two
decades ago, some Black entrepreneurs demonstrate dissatisfaction towards this issue by
addressing it through social entrepreneurship (Ndedi, 2011). Therefore, we can consider
dissatisfaction as a motive to not only drive entrepreneurial behaviour, but as an intentional

choice to drive institutional change.
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Entrepreneurial behaviour that is observed within South African townships is largely a result
of past decisions and actions taken by authorities in the past. Thus one can describe it as a
path dependent phenomenon.

Past research has demonstrated typical motives for engaging in entrepreneurship, such as
gaining financial freedom (cf McMullen et al., 2008), emancipation (cf Jennings et al., 2016),
introducing an innovative idea (cf Schumpeter, 2013), and entrepreneurship by necessity (cf
Fayolle, 2011). In the following section I examined the motives of entrepreneurs who have
entered into entrepreneurship in the South African township context, in order to understand
what motivated them to take the entrepreneurship route, despite the challenges facing

entrepreneurs within this environment.

5.5.3 Entrepreneurial Motives within South African Townships

I looked into the motives of those who were able to counter the challenges of entering into
entrepreneurship in the townships, and what drivers led them into entrepreneurship. This
allows for a clearer vision regarding who are the entrepreneurs, and why they have taken the
entrepreneurship route. It is a view that goes beyond the typical ‘opportunity recognition’ (cf
Shane & Venkataraman, 2000) and ‘neccessity’ discourses (cf Fayolle, 2011). Democracy
usually guarantees individuals the right to decide and to select their time, resources, and
abilities to develop their lives. Economic freedom mainly concerns personal choice, freedom
to exchange with others, access to open markets, and clearly established and enforced
property rights (Powell, 2002). In the context of South African townships, with a number of
legacies of apartheid still in operation, Black people have expressed still not being free, and
the current democracy not having met their expectations even after more than 25 years in

power.
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Many people still feel oppressed with no real choices to improve their lives. When examining
the model depicting the potential effects of institutions on entrepreneurial behaviour
suggested by Welter (2012), it is indicated that regulative institutions determine the
‘feasibility’ of entrepreneurship, mainly concerned with environmental resources. And the
normative institutions determine the ‘desirability’ of entrepreneurship, which mainly concerns
cultural-cognitive institutions. This study reveals varied motives leading to entrepreneurial
behaviour. Previous research has higlighted motivations to enter enterpreneurship such as
opportunity recognition, necessity, and emancipation, which were all present in the South
African township context.

In many instances, though, people, because of their economic disadvantaged backgrounds

would enter entrepreneurship by necessity, as expressed by one of the respondents below:

« Poverty was my bootcamp; living in an oppressive society has been my boot camp.

Living in a poor environment is what has propelled me into entrepreneurship »

They would still make the effort to identify opportunities, by applying a mixture of ‘pull’ and
‘push’ factors (Noorderhaven et al., 2004). Pull factors refer to those elements that render
entrepreneurship attractive, such as, gaining independence, autonomy, and the possiblity to
earn more money than in their current job. For instance, one respondent in this study said that
they left their job to open a food stall. ‘Push’ factors may involve unattractive employment
conditions, or lack of possibilities to earn more money through employment. This study has
identified another interesting ‘push’ motive driving entrepreuneurship in the township
environment. This motive stems from dissatisfaction. Here, we can observe a less typical type
of entrepreneurial motivation for entrepreneurship, whereby township actors respond to the

legacies of a historical institutionalised racial discrimination by behaving as social activists to
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through their ventures. Therefore utilising entrepreneurship to obtain social justice and to

cause institutional change. One of the respondents expresses the following:

« Everyone is reliant on these people who are in the business of giving us quality and
the responsibility of them giving us food be put in their hands is a very ‘dangerous’
one. That’s why I decided that this thing can be done, it’s not science but one must
learn it from the beginning, you can’t do it from any other place and you have to

understand the full value chain »

Activist entrepreneurship is this context is a form of entrepreneurship engaging various
political and resistance strategies aimed at transforming the oppressed and marginalised status
of indigenous communities (Tedmanson & Evans, 2017). As asserted by Terjesen & Amords,
(2010), entrepreneurship is more likely to take place within groups that are displaced,
marginalised, or discriminated against. But as discussed before, the effects of apartheid on the
mindset of Black people have created an inferiority complex because of stereotyping and
stigmatising that they were and are still subjected to. And this has an impact on self-
confidence, which has an impact on self-efficacy (cf Bandura, 2010) and consequently on the

ability to engage in successful entrepreneurship (see Figure 18 above).

Consequently, those that engage in entrepreneurship have to display higher levels of
determination and resilience. And they, through one form or another, engage in activist
entrepreneurship to bring about institutional change. Bygrave & Minniti (2000) assert that
since entrepreneurship is embedded in social and structural mechanisms, therefore, the history
of normative institutions and entrepreneurship matters. Normative institutions determine the

extent to which individuals within a particular geographic context find entrepreneurship to be
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desirable (Busenitz et al., 2000; Urban, 2007). Successful entreprenerial engagement will
therefore depend on the influence of institutions on entrepreneurial behaviour (cf Welter,

2012).

The outcome of this study suggests a social movement arising from the activist form of

entrepreneurship.
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Desirability + Feasibility =

]

Normative institutions Regulative Institutions

Figure 20 Effects of Institutions on Entreprenurial Intentions

Though there may be new types of entrepreneurship developing in the Black community
because of some of the effects of the previous apartheid regime, most township entrepreneurs
create small scale, informal ‘survivalist’ businesses that do not create any employment, but
serve a single person or family (Preisendorfer et al., 2012a). These are ‘necessity’ businesses
as described by Fayolle (2011). They are a result of the difficult socio-economic environment
of the townships that was cultivated by the apartheid regime. Many people enter this type of

entrepreneurship to avoid going hungry.
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5.5.4 Path Dependency of the Entrepreneurial Behaviour in South African Townships

David (2007) loosely defines ‘path’ as ‘history matters’, he refers to it as a dynamic process
whose evolution is determined by its history. Its concept has a very general scope, which
among others, refer to social dynamics involving interactions among economic and political
agents characterised by feedbacks and self-reinforcing mechanisms. Path dependency
involves contingent processes having final outcomes contingent on previous events as well as
some random ones. Contingency is therefore, considered to consist of history-dependence,
uncertainty, and chance. These dimensions exhibit the socially embeddedness of events.
Archer & Archer (1995b) asserts that past actors shape social structure, therefore
entrepreneurs will build upon past actions of previous entrepreneurs within a particular
context. Consequently, in a context with a few role models, and a low level of entrepreneurial
culture, aspiring entrepreneurs are forced to take the risk of laying the entrepreneurial
foundation themselves. But these township entrepreneurs displayed some specific motives for

engaging in entreprenership.
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Chapter 6. Conclusion
This research study is a theory enhancing, rather than a theory testing approach to a
phenomenon that is already known. The impact of legacies of historical institutions on

entrepreneurial behaviour is demonstrated.

This study conducted a contextual analysis regarding the state of entrepreneurship in South
African townships. The Welter (2011a) context model consisting of the ‘who’; ‘where’;
‘when’; ‘why’; and ‘how’ dimensions of context was applied. The study has mainly focused
on the ‘where’ dimension, and analysed the township context. The ‘when’ dimension was
applied by examining the effects of the apartheid historical institution on entrepreneurship in
the townships. The ‘who’ context lens examined the community of people dwelling in the
townships and their entrepreneurial behaviour. Welter (2011a) identified three challenges
when contextualising entrepreneurship, which were established to be: applying a context lens
together with an individual lens, considering the positive and negative effects of the context,

as well as applying a multiple context perspective (Baker & Welter, 2020: P 15).

The present study has examined all three conditions by examining entrepreneurship through
the context lens, and at different levels of context. And it also examined the effects of context
both positively and negatively by examining the context as an inhibitor of entrepreneurial
behaviour, as well as a driver. As a result, this study has revealed, not only the specific
obstacles and barriers that impact potential entrepreneurs’ intention to start business ventures
within South African townships, but also the motives of those who do engage in

entrepreneurship.
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To arrive at the results that were obtained, various sources of data were engaged in order to
ensure validity. The data was then analysed at different levels of analysis (see Figure 21), at
the state or macro level — where formal institutions are initiated and implemented, at the
community or meso level — where resources may be obtained, and at the individual or micro
level - where entrepreneurial behaviour and practices are observed (see Zahra & Wright
(2011) for the importance of multi-level analysis in entrepreneurship research). Friedland &
Alford (1991) as cited in Thornton & Ocasio, (2008a) also emphasised the importance of
multi-level analysis in social science research, and specified three interdependent and

autonomous levels of analysis: society, organisations, and individuals.

CONTEXT
institutional
context
macro
environment

Micro-
foundations
social context
resource
acquisition

Entrepreneurial
activities
spatial context
practices

Figure 21 Multilevel Entrepreneurship Research Framework (Zahra & Wright, 2011)

The findings of this study contribute to the knowledge regarding entrepreneurial behaviour in
the townships. In the next section I present, the main contributions that this study is making to

research and practice.
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6.1 Main Contributions to the Study

6.1.1 Impact of Historical Institutionalised Discrimination on Current Entrepreneurial
Behaviour

The research question of this study was mainly inspired by the outcomes of the research study
conducted by Preisendorfer et al. (2012a), which suggest that the relationship between
apartheid and poor entrepreneurial outcomes is inconclusive, and remained to be proven.
Through the first contribution of this current study, the theoretical and empirical
establishments of how historical institutionalised discrimination may have an impact on
current entrepreneurial behaviour of victims and their descendents (see Figure 25 below), is
demonstrated, not merely as a causal opinion, but as a rigourously demonstrated causal
phenomenon. This contribution is made within the entrepreneurial context theory, whereby

the ‘where’ and ‘when’ context lenses get intertwined (Baker & Welter, 2020).

CONTEXTUALISING ENTREPRENEURSHIP

!

‘WHERE’ CONTEXT

- SPATIAL CONTEXT

!

‘WHEN’ CONTEXT

- HISTORICAL INSTITUTIONALISED DISCRIMINATION

l

SPATIALISED LOGICS

l

...CONTEXTUALISED AGENCY

Figure 22: Impact of Historical Institutionalised Discrimination on Current

Entrepreneurial Behaviour
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6.1.2 Effects of Spatial Context on Entrepreneurial Behaviour

Baker & Welter (2020) encouraged exploring new roads leading to theorising
entrepreneurship context through drawing from insights such as the intertwining of the
‘where’ and ‘when’ dimensions contructing the places in which entrepreneurship is taking
place. In so doing, understanding place, not just as a static geographical position on a map,
but as an immersion of historical and ongoing processes of power and contension, separating
and bringing people together through changing stories, shared memories, and the built

environment (Baker & Welter, 2020).

Places frame the identities of entrepreneurs (Baker & Welter, 2020), therefore they become an
important factor in determining their entrepreneurial behaviour. By studying the township

context, [ was able to demonstrate the effects of spatial context on entrepreneurial behaviour.

6.1.2.1 Effects of Spatial Logics on Entrepreneurial Behaviour

Townships embody a typical culture of their own, which is mostly a result of the objectives
for which they were developed by the apartheid regime. As already discussed previously,
townships were intentionally designed to serve the purpose of excluding and repressing of the
Black citizens. The social structures that developed within the townships due to the apartheid
institutions have led to specific institutional logics operating within that environment. This
study has examined the types of institutional logics operating within the township context,

and their impact on entrepreneurship.

The first theoretical contribution that this study is making, is to the entrepreneurship context
theory, and building on the ‘where’ context lense (see Table 1). As asserted by Preminger &

Drori (2016), institutional logics get embodied in space and become associated with specific
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space, thus expressed as spatialised logics. This study has confirmed this assertion and has
revealed the specific institutional logics that are operating within the South African township
spatial context and currently affecting entrepreneurial behaviour. Since agency is embedded
within the prevailing institutional logics within a specific environment, it can either be
inhibited or enhanced by those logics (Thornton & Ocasio, 2008b). Therefore, logics are a

link between institutions and agency.

This study adds to the entrepreneurial context theory and suggests that within the ‘where’
context, there are active spatialised logics that determine the type of agency that will take
place (see figure 22 below). The end result is what I have termed contextualised agency.
From here, as academic researchers, we may move closer to theorising context to advance
entrepreneurial context theory, following the research direction suggested by (Baker &

Welter, 2020).

235/316



CONTEXTUALISING ENTREPRENEURSHIP

|

‘WHERE’ CONTEXT

- SPATIAL CONTEXT

SPATIALISED LOGICS
CONTEXTUALISED AGENCY

... THEORISING CONTEXT

Figure 23 Spatial Logics Producing Contextualised Agency

Therefore by extension I suggest that a global view of contexualised agency in
entrepreneurship may be conceived in the following manner:

INDIVIDUAL / OPPORTUNITY NEXUS (Shane & Vankataraman, 2000)
o= CONTEXT (Johns, 2006; Welter, 2011a; Zahra et al., 2014)

- SPATIALISED LOGICS (Preminger & Drori, 2016)

== CONTEXTUALISED AGENCY

Figure 24 A Global View of Contexualised Agency in Entrepreneurship
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6.1.2.2 Effects of Spatial Planning on Entrepreneurial Behaviour

The apartheid spatial planning was aimed at economically excluding and controlling the
Black population. Therefore, the place was intentionally designed to inhibit entrepreneurship.
Presently, there is still not much that has changed regarding the townships’ physical
environment, and the democratic government is continuing the spatial planning along the

same lines as the apartheid government (Jiirgens et al., 2013; Todes & Turok, 2017).

This study makes a second contribution to the spatial context and demonstrates the effects of
spatial planning on entrepreneurial behavior. More specifically, linking the motives for the
spatial planning to entrepreneurship. Apartheid spatial planning objectives involved excluding
and inhibiting Blacks from developing any business activity or achieving economic
emancipation. Thus, I conclude that spatial planning and architecture can be designed in such
a way that it produces a positive impact on entrepreneurship in cases whereby there is an

intention to foster economic actvity.

6.1.3 Antecedents of Entrepreneurial Intentions - Motives Driving Entrepreneurial
Behaviour in the Townships

Considering the model depicted by Welter (2012), illustrating the possible effects of
institutions on entrepreneurship, whereby normative or informal institutions impact the
desirability or attractiveness of entrepreneurship, I suggest that in instances where the
entrepreneurial motive is mainly due to a strong determination to bring about social justice,
then the personal preferences of the entrepreneur will not have much significance. And
entrepreneurship will be utilised mainly as a platform or vehicle to bring about the desired

change. Then the ‘desirability’ factor - also acting as a ‘pull’ factor, can be overidden and
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replaced with ‘activism’ — acting as a ‘push’ factor within the institutional context that the

entrepreneur is aiming to change (see Figure 24 below).

Activism Feasibility

Racial Dlscrlmmatl?n Regulative Institutions
Normative Institutions

Figure 25 Effects of Racial Discrimination Normative Institutions on Entreprenurial

Intentions
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6.2 Practical Implications of the Study Results

I have identified three practical implications of this research:

e The first implication is towards township entrepreneurs themselves:
The results of this research indicate that the logics of division and non-cooperation are still
active within the township environment. These logics, together with the ones driving lack of
entrepreneurial culture and low trust culture, are limiting the entrepreneurial effort. As a
consequence, my recommendation is for the entrepreneurs or those who aspire to
entrepreneurship, to expose themselves as much as possible to the environment exterior to the
townships in order to be exposed to different logics that are less hostile to entrepreneurship,
and that will provide access to new ideas, social networks, and other resources. Entrepreneurs
should also avoid being on their own, they should reach out and connect with others for
motivation and support. Being part of the emerging entrepreneurship movements like the one
pioneered by the BrownSense Group can prove to be useful in accessing social capital,

financial capital, customers, learning and support.

e The second implication of this research is towards township incubators:
Incubators like the ‘Ekasi labs’, proposing projects aiming at developing sustainable and
innovative entrepreneurship within the towships, while their intentions are applaudable, they
should be careful not to create another area of exclusion within the townships by only
focussing on high impact entrepreneurship or technology entrepreneurship. But they should
take things a step at a time and welcome different levels of skills and knowledge, and provide
programmes for developing the most basic business knowledge. I also suggest that they
should partner with high schools by developing entrepreneurship programmes to help foster

entrepreneurship from a young age. It may also be worthwhile for the incubators to partner
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with the networking and social movements that have formalised themselves like the
BrownSense Group, to find ways to make more impact in fostering township entrepreneurship
and social trust, by creating events and programmess to enhance networking and collaboration

between individuals.

e The third implication of this study is towards State policy:
The aim of this research study was to reveal the active apartheid social mechanisms that have
an impact on entrepreneurial behaviour in the South African townships. In this manner, policy
decision makers may take them into account in their endevours to foster township
entrepreneurship. The South African government has developed various programmes and
provided resources to enhance entrepreneurship in the townships. But the view of
entrepreneurship that they aspire to is as it is practiced in the western countries, which is often
the natural view of entrepreneurship taken by emerging economies, because the development
of the majority of entrepreneurship theoretical models have taken place mainly within the
context of developed countries (Vermeire & Bruton, 2016). However, these theoretical
models are not always applicable to developing or transition context countries, especially in
the African context, in which the institutional contexts are very different from the ones found

within the western country contexts (Urban, 2019).

Welter & Smallbone (2012) assert that institutions influence the nature and extent of
entrepreneurship and the way entrepreneurs behave, since they set both implicit and explicit
boundaries. Research in entrepreneurship, in general, and on Black entrepreneurship in South
Africa, reveal explicit boundaries such as financial restrictions (lack of own money, no access

to bank loans), laborious administrative procedures, and the lack of human capital (low level
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of basic education and entrepreneur-specific skills), which are the common barriers to
entrepreneurship in general (Preisendorfer et al., 2012a).

The implicit boundaries involve people’s motives for entering entrepreneurship. South
African townships possess a unique context because of the historical events that have
impacted the Black South Africans on many different levels including, socio-economical,
spatial, psychological, and institutional. Because of the sterotyping and the stigmatisation of
Black culture and image, Black entrepreneurship that is developing in the townships involve
transforming the image of the Black population and changing opinions about Black people’s
capabilities. Township entrepreneurs are embracing their culture and are actively engaging in
activities to obtain social justice through entrepreneurship. They are intentionally engaging in

indigenous entrepreneurship to promote their cultural heritage.

Through the understanding of these factors, the acquired context specific knowledge
generated by this study may be applied to foster entrepreneurship in South African townships.
And an understanding of the kind of entrepreneurial behaviours taking place and their motives
will give a better position in providing better resources to advance venture creation within this
context. Authorities may develop policies whereby context-specific entrepreneurial activities
could be fostered, instead of implementing pre-conceived entreprenership projects conceived
or copied elsewhere, and that are not necessarilly suited to the township culture. People also
need to be met where they are, because while it is a good thing to show ambition regarding
the development of high technology industries in the townships through incubators like The
Innovation Hub’s ‘Ekasi Labs’, there should be vigilance to not create further exclusion of the
majority of the township population. Because such projects require actors that possess a

certain level of education and knowledge.
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Furthermore, authorities responsible for township housing development, and the spatial

planning and architecture, may employ the design in such a way that it produces a positive

impact on entrepreneurship in the townships. As this study has reaveled how apartheid has

implemented spatial planning to inhibit economic activity of Black people, better architecture

and planning could be employed to foster entrepreneurship in the townships.

6.3 Limitations

The first limitation that I highlight is the fact that the analysis of this study did not take
into consideration the effects of crime on entrepreneurial behaviour or the level of
entrepreneurship in South African townships. Crime in South Africa is considered a
pressing issue of national priority (Webb & Wills-Herrera, 2012). South Africans are
generally preoccupied with their safety and the threat of crime or violence (Eagle,
2015), it is an issue that inhibits optimal engagement in their daily lives. Business
owners find crime and the fear of crime to be major chellenges in the townships. For
instance, one of the most reported business constraints by Diepsloot township business
owners in Johannesburg is the fear of crime (Mahajan, 2014), this means that people
live with the logic of fear of violence or crime, which is magnified when it is
concerning a business owner. Therefore, crime may have a significant impact on the

decision to engage in entrepreneurship.

The second significant limitation of the study is the non-consideration of the effects of
corruption on township entrepreneurship. Unethical practices among the political elite
in South Africa has reached grave levels (Reddy, 2015). Citizens are complaining
about poor services and bureaucratic inefficiencies. Many have lost trust in

government services, as passing legislation does not guarantee its effective
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implementation. For these reasons, there may be an unavoidable effect of corruption
on entrepreneurial behaviour in the township environment. For the fact that townships
are already resource deficient environments, it means that for people to participate in
effective entrepreneurship, government needs to assist the population. As I have
already discussed before, that people in this environment are enclosed in poverty traps

and it is next to impossible to break out on one’s own efforts (Adonis, 2018).

6.4 Research Transferability

The research findings may be transferable towards a context in which historical
institutionalised discrimination has inhibited entrepreneurship and people’s personal
freedoms. For instance, in post-communist countries central planning was performed by the
state, and people did not have private ownership of property, which constitutes an important
condition for entrepreneurship development. Hence, they were faced with significant
challenges to engage in entrepreneurship, as it can be gathered from the research undertaken
by Smallbone & Welter (2001). Additionally, the research may also be transferable to
countries in which the religious laws do not allow women the freedom to engage in economic

activities as independent individuals, and full citizens indepently of their husbands.

6.5 Research Themes to Explore Further Within the Township Context.

This research theme and findings may be further explored through conducting a quantitative
study to involve a larger sample and more townships in other regions of South Africa. The
active mechanisms that were uncovered, i.e. division, lack of entrepreneurial culture, and low
trust, may be applied as variables.

Further research may also be conducted to examine the impact of crime and corruption on the

entrepreneurial behaviour of the township population.
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In addition, one of my original intentions with this study was to compare the lived
entrepreneurship experiences of individuals from the affluent areas of Johannesburg, to those
of the township individuals. Unfortunately, people from the affluent areas that I approached
were not open to participating in the study and only two interviews were conducted. I
therefore had to readjust my research and abandon this idea direction for now. As a result, I
suggest that more research could be conducted in that direction. And a comparison between
individuals’ experiences from different socio-economic conditons within the South African

context could be made.
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Appendix 1 — Consent Form

Research Project Title: Fostering Inclusive Entrepreneurship in South

African Townships: A Contextual Analysis

Name of Researcher: Palesa Charlotte Felix-Faure

L agree to participate in this research project. The

research has been explained to me and I understand what my participation will involve.

I agree that my participation will remain anonymous. YES / NON (please circle yes or
no)

I agree that the researcher may use anonymous quotes in her

research report, conference presentations and publications.  YES / NO (please circle yes or

no)
I agree that participation involves no remuneration. YES / NO (please circle yes or
no)
I agree that the interview may be audio recorded. YES / NO (please circle yes or
no)

I agree that the information I provide may be used
anonymously by other researchers following this study. YES / NO (please circle yes or
no)

I am aware that participation is voluntary and that I have a right
to withdraw at any moment. YES / NO (please circle yes or

no)

(signature)

(name of participant)
(date)

279/ 316



Appendix 2 — Qualitative interview guide

Interview Guide: Fostering Inclusive Entrepreneurship in South African Townships

Background Information
My name is Palesa Charlotte FELIX-FAURE, a dual PhD student at the University of Witwatersrand and also at
Université Grenoble Alpes in France. I am conducting research regarding entrepreneurship in the townships and
the role of incubation. The title of the research thesis is: Fostering Inclusive Entrepreneurship in South
African Townships
Qualitative research interviews of 30 township entrepreneurs undertaken:
Objectives :
- Understand the effects of apartheid, and path dependence of the entrepreneurial behaviour of Black
South Africans
- Understand how alertness to entreprencurial opportunity identification may differ between low
resource and affluent contexts
- Understand how township entrepreneurs acquire resources for their ventures
- Understand how the role of the business incubator may differ between low resource and affluent
contexts.

Introductory Phase - About you and your Business (questions asked by researcher and answers circled)
Welcome, greetings and small talk - Objective : getting acquainted with the respondent and building rapport
Start of interview : ‘These next questions will help me to know about you and your business better’

1. Age range?

15 to 25 years,25 to 35 years,35 to 55 years ,over 55 years

2. Gender?

Female, Male

3. What is your home language?

Afrikaans, English,st-Ndebele,stzNorthern Sotho/Sepedi,
Sesotho,striSwazi, sk Tsonga, st Tswana,skelVenda, st X hosa,skriZulu

4. Which ethnic group you consider yourself to belong to?

Afrikaans, English,{s}}]Ndebele,[s}:p]Northem Sotho/Sepedi, Southern Sotho/Sesotho, Swazi,
Tsonga,ist»Venda, st Xhosa,jsteiZulu,stOther (please specify)

5. Where is your business located?

7. Is your business currently operating?

Yes, Non

8. How long has your business been in operation?

9. How many businesses have you started before?

10. Please indicate from where is your business operating?

Street/Taxi rank, Craft Market,stFrom your home/or another person's home, Formal office/ factory/art
studio,ist?Other (please specify)

11. Where did get money to start your business? Own money, Bank Loan,jstLoan/gift from family,strLoan/gift
from friends,ist7Loan from micro financing organization, Loan/grant from government organization,
Society/Stokvel (rotational lending scheme), Inheritance strInvestor,skOther (please specify)

Questions | Objective, variables for analysis
Context phase
1. Please tell me more about yourself Objective: getting to know the respondent better
Personal history and background
2. Please present your business in your own Objective: determining typology and

words (of which you’re a founder or co-founder) | characteristics of business, venture idea

identification, business economic impact

- When and where was it created?

- Why?

- What is the product or service of your
business?

- How many employees do you have?
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- What kind of skills are needed for your type
of business?

Entrepreneurial Experience and environment

- Please describe the environment that you are
from, and also the one where your business
is based.

- How did you go about setting up your
business?

- What are the significant events in your
entrepreneurial journey?

- What kind of business opportunities do you
observe in the environment that you live in?

- What kind of difficulties did you encounter
with your business, and how did you
overcome them?

Objective: understanding context

Main research variables phase

Personality Traits
Can you please describe the type of person you
are?
Can you describe a time when you have faced
failure or disappointment, and how you
handled it?
How many times have you experienced
failure? How do you feel about it?
What does success mean to you?
Have you achieved very difficult goals in your
entrepreneurship journey? If so, what were
they?
Do you believe that you can always achieve
your goals no matter how difficult they are?
Can you describe how you solve a difficult
problem?
Have you done something before in order to
create a business opportunity?
How do you ensure that your customers come
to you rather than your competitors?

Objectve: Determining entrepreneurial optimism
(related to self —efficacy), and creativity (see
Ardichvili et al. page 117)

Business Skills

- Have you done any schooling, if yes, until
what level?

- Is this your first business?

- Have you completed any training courses to
develop skills needed for your business?

- Were you employed before starting your
business?

- Did your employment involved a
management position?

- Do you use skills learnt in your previous job
to solve problems related to your business?
Example?

Objective : Determining human capital

Social Network ?

- Do you have any family members or close
friends that have their own businesses?

- Do you have anyone close to you that
encourage you to pursue your business
ambitions?

- Are there people that have or are supporting
you in the development of your venture? If
yes, how are they supporting you? Are they
family, close friends or acquaintances?

Objective: determining social capital and type
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- Besides your family and friends, who else do
you rely on for business advise?

- Are you a member of any business
organisation or club?

- How will or how did you obtain your first
customers?

7. Resources acquitistion process Objective: identifying bricolage and process

- Do you use skills that you’ve learnt in your
job or any training to solve problems related
to your business venture?

- How do you acquire finances for your
business needs?

- How do you meet your business everyday
needs?

- How are the people you know helping in
meeting your business everyday needs?

- What kind of resources do you have and how
do you use them in the development of your
venture?

- How do you obtain materials you need for
your business development?

- Would you be able to use your existing
resources respond to new opportunities or to
solve new challenges coming your way? If
yes, how confident are you? Have done that
before? How?

- When dealing with new challenges or
opportunities, do you take action and assume
you will find a workable solution or do you
wait for the solutions before taking action?

- Can you describe how you have responded to
a new opportunity or challenge in the past?

- How would you respond to a new
opportunity or challenge today?

8 Business incubation Objective: understanding role played by incubator
- What do you value most about the incubator
you are part of?
- How do you interact with other
entrepreneurs within the incubator?

Conclusion phase

Can you please tell me what inspired you to start a
business and what your future aspirations are?

Do you have anything alse that you would like to share
with me?

Thank you very much for your participation in my study!!
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Résumé étendu de la thése

Fostering Inclusive Entrepreneurship in South African Townships: A
Contextual Analysis

Favoriser D’entrepreneuriat inclusif en Afrique du Sud: Une analyse
contextuelle
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Motivation de la recherche

L’entrepreneuriat est devenu un sujet trés important pour le développement économique et
social des nations aux yeux des responsables gouvernementaux et des décideurs économico-
politiques. L’entrepreneuriat, en tant que phénomene économique et social contribue, en effet,
a la creation d’emplois et a la croissance économique des pays (Naudé¢, 2010; Ndedi, 2011;
Ponte et al., 2007). Trois constats m'ont particulierement intéressé et motivé pour définir
I’objet de ma these. Le premier est le niveau régulierement bas de ’activité entrepreneuriale
parmi les Noirs Sud-Africains, comme 1'ont démontré plusieurs études (Co, 2003; Maas &
Herrington, 2006; Preisenddrfer et al., 2012a, 2014). Le niveau d'activité entrepreneuriale des
Noirs s'est avéré constamment plus faible comparé a celui d’autres groupes ethniques, et a
celui d’autres pays en développement ayant un PIB similaire a celui de I’Afrique du Sud

(Maas & Herrington, 2006 ; Herrington et al. 2016).

L’objet de cette étude a été inspiré par les résultats d’une recherche menée par Peter
Preisendorfer et Frans J. Bezuidenhout (Preisendorfer et al. 2012a) qui ont examiné le faible
niveau d'activit¢ entrepreneuriale au sein de la communauté noire sud-africaine. Ils ont
effectué¢ une recherche approfondie sur I’activité entrepreneuriale dans les townships, laquelle
recherche était une composante d’un projet intitulé "Entrepreneurship in Disadvantaged
Black Communities - A Case Study of the Walmer Township, Port Elizabeth, South Africa"
mis en oeuvre entre 2008 et 2011. L’ un des articles de recherche de ce projet est intitulé: "4 la
recherche de [’entrepreneuriat des Noirs: Pourquoi y a-t-il un manque d'activité
entrepreneuriale parmi la population noire en Afrique du Sud?" L'étude est basée sur
I’analyse des données issues de vingt-quatre entretiens avec des experts (c'est-a-dire des

personnes ayant manifestement une expérience scientifique et/ou pratique des processus de
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création d'entreprise, des programmes de soutien aux nouvelles entreprises et des facteurs de
succes des micro-entreprises en Afrique du Sud (Preisendorfer et al. 2012a).

Les auteurs ont présenté cinq modéles d'explication du faible niveau d'entrepreneuriat au sein
de la communauté noire, il s'agit d’explications fondées sur 1'apartheid historique, le capital
humain, les ressources financiéres, 1’accés aux réseaux sociaux, et sur des critéres liés a la
mentalité et I'état d'esprit des acteurs. Ces auteurs affirment que le modele de l'apartheid ne
peut étre envisagé indépendamment des autres modeles d’explication, de leur point de vue,
cette référence a l'apartheid est trop facile et confortable. Ils énoncent également que
l'explication historique de I'apartheid ne suffit pas pour expliquer le manque actuel d’état
d'esprit entrepreunarial. Pour fournir une explication suffisante et adéquate, il serait nécessaire
d’étudier les mécanismes profonds constituant des obstacles a I’entrepreneuriat, et lesquels
ont ét¢ initiés ou renforcés par l'apartheid. Mais en essayant de les mettre en évidence et de
les analyser, on aboutit généralement aux autres explications mentionnées ci-dessus.

Un autre indicateur de la pertinence et de I’intérét de cette thématique est révélé par 1'étude
annuelle menée par le “Global Entrepreneurship Monitor” (GEM). GEM est un consortium
d'équipes de recherche issues d’institutions universitaires de différents pays, qui mene des
recherches sur l'entreprenecuriat a 1'échelle mondiale. Le recueil des données est fait
directement aupres d'entrepreneurs individuels et d'organisations, et leur analyse propose un
éclairage sur la motivation, les caractéristiques et les aspirations des personnes qui s'engagent
dans l'entrepreneuriat, ainsi qu'un apercu du contexte social qui affecte le phénomene. La
variable dépendante la plus importante mesurée par le GEM est le "Total Early-Stage
Entrepreneurial Activity index" (TEA). Le TEA estime le pourcentage de personnes, entre 18
et 64 ans, impliquées dans l'entrepreneuriat dans chaque pays participant, en tant que
propriétaires ou copropriétaires d'une entreprise formelle ou informelle (Maas & Herrington,

2006). En 2018, I’ Afrique du Sud participait a I'étude GEM pour la 16°™ fois, et les résultats
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de cette année-1a confirment la persistance de faibles niveaux d'entrepreneuriat a tous les
niveaux (Herrington & Coduras, 2019). La population noire est la principale responsable du
faible de TEA en Afrique du Sud, car elle constitue le groupe le plus important.

Une autre facon d’apprécier I'intérét et la pertinence de I'é¢tude que j’ai réalisée est que
I'Afrique du Sud a un taux de chomage trés élevé (voir: http://www.statssa.gov.za), qui se
situait a environ 29,1 % au troisieme trimestre 2019. Ce pays présente également un niveau
trés élevé d'inégalité des revenus (voir: https://data.worldbank.org). En outre, sa capacité a
créer des emplois est faible, ce qui contribue au maintien des inégalités, voire a leur
augmentation. Le taux de chomage le plus dramatiquement élevé concerne la population
noire, en particulier les jeunes, avec un taux de 50 %. L'entrepreneuriat étant considéré
comme le principal moteur de la croissance économique a travers la création d'emplois et le
développement de l'innovation (Acs et al., 2013; Acs et al., 2014; Schumpeter, 1934), le
gouvernement Sud-Africain a introduit diverses mesures pour encourager l'esprit
d’entreprendre dans les townships et développer I'économie locale afin de contribuer a la
création d'emplois durables dans ces territoires (voir: www.theinnovationhub.com et
www.thedti.co.za).

Les observations ci-dessus soulignent les conditions socio-économiques difficiles dans
lesquelles vit la majorité des Sud-Africains Noirs. Et la recherche a démontré que dans de
telles conditions, l'activité entrepreneuriale (de nécessité) est généralement élevée (Acs et al.,
2008; Naud¢, 2010). L’Ouganda, par exemple, est un pays plus pauvre que I'Afrique du Sud,
mais il est classé premier au monde pour l'activité entrepreneuriale (Acs et al., 2008).
L'Afrique du Sud semble s'écarter de cette norme, 'activité entrepreneuriale observée au sein
de la population locale noire, dont la grande majorité vit dans des conditions extrémes de
pauvreté, se situe régulicrement a un niveau treés faible. Cela est evident en comparant

I’ Afrique du Sud a d'autres pays en transition ayant un PIB du méme ordre de grandeur, mais
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cela est encore plus marquant lorsqu'on observe le niveau d'activité entrepreneuriale des
ressortissants étrangers noirs qui semblent avoir des entreprises florissantes dans les
townships (Crush & Ramachandran, 2014). Une situation qui a généré de la xénophobie et de
la violence a l'encontre de ces ressortissants €trangers, avec, en particulier, la destruction de

leurs biens commerciaux.

Problématique de la recherche

L'Afrique du Sud est confrontée a des niveaux élevés de sous-emploi et de pauvreté (Co,
2003; Ponte et al., 2007; Preisendorfer et al., 2014; Rogan, 2013) et est considérée comme le
pays le plus inégalitaire du monde a l'heure actuelle (voir: https://data.worldbank.org). En
dépit des politiques publiques mises en oeuvre par le gouvernement Sud-Africain pour
favoriser I’esprit d’entreprendre et la creation d’emplois, I’activité entrepreneuriale demeure a
un niveau dramatiquement faible, notamment en ce qui concerne ’entrepreneuriat de la
population noire. Etant donné que cette derniére, qui réside majoritairement dans les
townships, constitue 80 % de la population totale (Jiirgens et al., 2013; Maas & Herrington,
2006), cette situation est trés préoccupante. Il est donc impératif de mieux comprendre les
raisons qui ¢loignent du comportement entrepreneurial 80% de la population Sud-Africaine.

La problématique de la recherche a été élaborée a partir d’une analyse de la documentation
scientifique publiée sur l'entrepreneuriat, ainsi qu'a partir d'observations personnelles, de
lectures des médias et de discussions avec diverses parties prenantes de la situation. La
problématique de la recherche est, de notre point de vue, la résultante de I’application de
I’approche dite de problématisation qui est opposée souvent a une méthode de construction de
question de recherche beaucoup plus populaire connue sous le nom de ‘gap-spotting’.
L'objectif de cette approche méthodologique est d'exposer d'autres facteurs liés au

comportement entrepreneurial qui pourraient contribuer a faire avancer une approche
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théorique. La problématisation est la voie principale conduisant au développement de théories
plus intéressantes et plus influentes (Alvesson & Sandberg, 2011). Le "gap-spotting" permet,
la plupart du temps, d'identifier des lacunes dans un état de I’art sans nécessairement remettre
en question les théories existantes. Par conséquent, cette approche produit rarement des
remises en question fondamentales des croyances et des théories existantes.

Une autre raison pour laquelle je me suis efforcée d’appliquer la problématisation est que je
considére 1'entrepreneuriat comme une science appliquée et que, par conséquent, la recherche
qui s'y rapporte doit servir un objectif connecté au monde réel et doit pouvoir étre appliquée
concrétement pour améliorer des situations et des comportements existants. Les
connaissances ainsi produites doivent non seulement nous permettre de mieux comprendre le
phénoméne entrepreneurial, mais aussi d'améliorer la fagon dont il est mené et de le

promouvoir de maniére & maximiser son impact dans chaque contexte spécifique.

Objectifs de 1a recherche

Le but principal de cette these est de démontrer que l'institution historique de 1'apartheid a un
impact significatif sur le comportement entrepreneurial actuel des Sud-Africains noirs, en
particulier ceux qui vivent dans les townships. Afin d'atteindre ce but, les objectifs suivants
ont été fixés:
- Premiérement, mettre en lumicre les structures ou mécanismes sociaux de l'apartheid
qui sont toujours présents et actifs dans l'environnement des townships;

- Deuxiémement, examiner lesquels de ces mécanismes sociaux affectent le

comportement entrepreneurial et comment ils opérent;

- Troisiémement, identifier les pratiques entrepreneuriales spécifiques qui sont

observées en réponse a ces mécanismes sociaux et a leurs logiques sous-jacentes.
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L'é¢tude du contexte des townships, un contexte de marché émergent peu étudié (Urban,
2015), peut fournir un nouvel éclairage qui peut étre utile pour faire avancer la connaissance
du contexte entrepreneurial en s'engageant dans la théorisation du contexte au lieu de
simplement contextualiser la théorie (voir a ce sujet Baker & Welter, 2020). La majorité des
modeles théoriques de I'entrepreneuriat ont été élaborés principalement dans le contexte des
pays développés et ces modeles ne sont pas toujours applicables aux pays en développement
ou en contexte de transition (Vermeire & Bruton, 2016).

La présente ¢tude se concentre sur le contexte institutionnel, et sa principale contribution est
l'intégration des logiques institutionnelles dans ’analyse du comportement entrepreneurial.
L'objectif est donc de démontrer que la discrimination, et plus particuliérement la
discrimination raciale, peut avoir un effet significatif sur le comportement entrepreneurial, et
ce, des années apres que la politique d’apartheid ait été légalement abolie. Ceci conduit a
examiner comment 1’héritage des logiques institutionnelles dominantes dans les townships

Sud-Africains affecte l'activité entrepreneuriale actuelle.

Question de recherche et nature de 1'étude

En definitive, cette thése répond a la question de recherche suivante:
Comment I’héritage de 1'apartheid affecte-t-il le comportement entrepreneurial actuel
dans les townships sud-africains?
Cette question de recherche a été décomposée en trois questions subsidiaires suivantes:
— 1. Existe-t-il des mécanismes sociaux spécifiques liés a l'apartheid qui sont
toujours actifs dans les townships sud-africains?
— 2. Quels types des logiques institutionnelles a 1’oeuvre sont révélé par les

structures sociales actives de 1’apartheid?
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— 3. Quels types de pratiques ou de comportements se sont développés a la suite
de ces logiques institutionnelles?

La posture philosophique adoptée dans cette étude est celle du réalisme critique (RC). La
raison en est que le RC peut s'engager dans 1'explication et I'analyse causale. Ce qui le rend
utile pour analyser les problémes sociaux et pour proposer des solutions (Bhasker, 2008). Les
explications causales dépendent fortement des contextes, car les relations causales varient
selon les contextes (Maxwell, 2004d). Selon Bhasker (2008), 1'objectif principal du RC est
d'expliquer des événements ou des pratiques sociales en se référant a des mécanismes causaux
et aux effets qu'ils peuvent avoir sur la réalité. L'explication de ces pratiques sociales se fait
par la mise au jour des mécanismes causaux (Archer et al., 1999; Easton, 2010; Fletcher,
2017a; Maxwell, 2004c, 2004d), la mise en ceuvre de ces derniers serait la cause de ces
pratiques sociales (Bhaskar 1975, 1998).
Le RC est identifié comme une ontologie stratifiée avec trois couches de réalité: le “reel”,
“I’actuel” et “I’empirique” (Bhasker, 2008). L'application de cette ontologie permet aux
chercheurs de dépasser le niveau empirique d'analyse des événements, et d'examiner les
mécanismes causaux provenant du niveau “reel”, qui produisent les événements observés au
niveau “empirique”. Le niveau du “reel” posséde tous les événements possibles pouvant étre
causés par les mécanismes génératifs, mais seuls certains d'entre eux sont réalisés et peuvent
donc étre mesurés au niveau empirique. Ces trois niveaux sont considérés comme appartenant
au réel et peuvent interagir car ils font partie de la méme entité et de la méme réalité.
Dans cette étude, le niveau du réel représente les héritages de la logique de l'apartheid et leurs
effets sur la réalité. On considére donc qu'ils ont des effets causaux sur les pratiques et les
comportements individuels. La nature de cette étude est qualitative, employant une ontologie

de réalisme critique.
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Analyse de la littérature et cadre théorique

La thése mobilise des corpus de différentes disciplines et s’est intéressée a des littératures sur
I’entrepreneuriat des townships, I’apartheid, le contexte et les logiques institutionnelles.
Recherche sur I'entrepreneuriat des townships

L'entrepreneuriat est désormais une discipline de recherche établie (Zahra & Wright, 2011),
avec plusieurs revues scientifiques de haute qualité et de nombreuses conférences
internationales reconnues. Les recherches et les théories qui en découlent restent toutefois
concentrées dans le contexte des pays développés (Bruton et al., 2008; Vermeire & Bruton,
2016 ; Bruton et al.,, 2017). Les travaux concernant l'entrepreneuriat dans les économies
émergentes sont relativement limités (Bruton et al., 2017). Et, sur certaines périodes, les
meilleures revues d'entrepreneuriat ne publient méme aucune étude basée en Afrique
subsaharienne (Bruton et al., 2017), cette observation inclut bien évidemment le nombre
limité d'études menées dans le contexte des townships sud-africains. Malgré cela, des travaux
dignes d’intérét ont été produits sur les townships sud-africains (e.g. Mahajan, 2014;
Pernegger & Godehart, 2007; Preisendorfer et al., 2012a, 2012b, 2014; Urban, 2010, 2015) et
dans le contexte africain (par exemple Bubou & Okrigwe, 2012; 2012; Ratsimanetrimanana &
Urban, 2015; Sapovadia, 2015; Vermeire & Bruton, 2016), sur lesquels nous avons pu nous
appuyer. Par ailleurs, les chercheurs accordent un intérét croissant pour I'étude de
l'entrepreneuriat dans son contexte. En témoignent le nombre d'appels a cet effet (par
exemple, Dobson et al., 2018; Jones et al., 2018; Welter, 2011a; Welter & Gartner, 2016) et
des publications récentes (par exemple, Baker & Welter, 2014, 2020 ; Bruton et al, 2008 ;
Johns, 2001, 2006, 2017 ; Ratsimanetrimanana & Urban, 2015 ; Smallbone & Welter, 2010 ;
Vermeire & Bruton, 2016, 2016 ; Welter, 2011a ; Zahra, 2007 ; Zahra et al., 2014 ; Zahra &
Wright, 2011).

Le contexte fixe les limites de l'action entrepreneuriale, comme cela a ét¢ affirmé a de
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nombreuses reprises (voir, par exemple, Johns, 2006; Welter, 2011a; Zahra et al., 2014). Le
contexte institutionnel, en particulier la discrimination raciale institutionnalisée comme 1’a été
le régime de l'apartheid en Afrique du Sud il y a plus de vingt-cinq ans, a déterminé le lieu ou
une entreprise pouvait s’établir (voir, par exemple, Smallbone & Welter, 2010). Le régime
d'apartheid a privé les Sud-Africains noirs de la liberté économique, cela signifie que les
Noirs, dont la majorit¢ vit dans les townships, n'étaient pas autorisés a posséder des
entreprises. Compte tenu de ces conditions, le "lieu" était déterminant pour qui pouvait
s’impliquer dans I'entrepreneuriat et comment.

A propos de l'apartheid

Le régime d'apartheid en Afrique du Sud peut étre assimilé a un systéme politique
institutionnalisé qui est entré officiellement en vigueur en 1948 et a pris fin en 1994, apres
une mise en application sur une période de 46 ans (Allen, 2005; Battersby-Lennard, 2009).
Son existence et ses effets se révelent a travers I'histoire du pays comme dans des situations et
des expériences de la vie quotidienne actuelle d’une partie de la population. L'apartheid a été
un systéme legal, appliqué par des institutions 1égales, et caractérisé par la discrimination, la
fragmentation territoriale et la répression politique. L'objectif principal du régime d'apartheid
¢tait de manipuler l'occupation politique, économique et spatiale de la population sud-
africaine, de maniere a favoriser un développement différencié des différents groupes raciaux
(Allen, 2005; Battersby-Lennard, 2009; William Beinart, 1995). Les groupes raciaux étaient
divisés en quatre categories: les Blancs, les Indiens, les Métis, et les Africains noirs
(également appelés "indigenes" ou "bantous" pendant l'apartheid) (Battersby-Lennard, 2009).
Les groupes raciaux ci-dessus sont énumérés dans l'ordre, du plus privilégié au moins
privilégié, selon la hiérarchie raciale qui était appliquée dans tous les services de I'Etat.

Le régime d'apartheid a mis en ceuvre des lois qui encourageaient la discrimination raciale et

'oppression des citoyens non blancs, et la population noire a regu le traitement le plus dur.
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L'apartheid a créé des conditions qui ont donné naissance a des inégalités socio-économiques
solidement établies. La législation a été appliquée pour restreindre la mobilit¢ des Sud-
Africains noirs allant des zones rurales vers les zones urbaines (Jiirgens et al., 2013). Leurs
options résidentielles étaient limitées aux townships sous-équipés, situés a la périphérie des
banlieues blanches aisées, et aux bantoustans ruraux appauvris (réserves rurales pour les
Noirs). Les townships étaient et sont toujours situés a une certaine distance des villes,
suffisamment proches pour fournir une main-d'ceuvre bon marché a la population blanche,
mais suffisamment éloignés pour empécher toute interaction sociale entre races différentes
(McDonald & Piesse, 1999).

L'apartheid en tant qu'institution formelle a pris fin avec les premicres ¢lections
démocratiques organisées en 1994. La nouvelle constitution de la "nation Arc-En-Ciel" est
fondée sur des politiques déracialisées et une mobilité spatiale et sociale sans restriction pour
tous (Battersby-Lennard, 2009). Cela n'est toutefois qu'un idéal, car certains mécanismes de
différenciation ethnique et socio-spatiale persistent autour des centres urbains. L'Afrique du
Sud tente toujours de se libérer de I'héritage de l'apartheid dans de nombreux domaines
(Battersby-Lennard, 2009), et, force est d’observer, qu’on accorde une attention tres
insuffisante aux injustices historiques qui affectent encore la génération actuelle ainsi qu’a la
facon dont elles peuvent avoir un impact négatif sur les générations futures.

L'importance du contexte dans les recherches du domaine de l'entrepreneuriat

Les écoles de commerce et les départements universitaires en sciences de gestion ont
largement contribué a la mise en place d’unités de recherche qui étudient I'esprit d'entreprise,
les facteurs qui l'affectent et les améliorations possibles (Zahra & Wright, 2011). Bien que
l'entrepreneuriat soit devenu un domaine de recherche bien développé et légitime, de
nombreux débats persistent quant aux limites, a la pertinence, a la rigueur et a l'impact des

travaux qui y sont conduits (Zahra & Wright, 2011). Les résultats de recherche sont devenus
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de plus en plus fragmentés avec des théories et des prismes différents pour étudier les mémes
phénomenes, et les chercheurs qui partagent des points de vue similaires ont tendance a se
parler entre eux plutdt qu'a la communauté dans son ensemble (Davidsson, 2015). Cela est
devenu problématique pour le développement qualitative du domaine et pour la valeur
cumulative de ses résultats de recherche (Zahra & Wright, 2011). Une prise en compte plus
consciente et fine du contexte devrait produire des connaissances davantage pertinentes et
significatives, concernant les phénomenes étudiés (Johns, 2006; Welter, 2011a ; Zahra &
Wright, 2011). Selon Welter (2011a), une vision contextualisée de l'entrepreneuriat peut
contribuer a une meilleure compréhension du domaine et a la production de connaissances
utiles pour toutes les parties prenantes de 1’entrepreneuriat. Il est donc nécessaire que les
chercheurs reconnaissent que l'entrepreneuriat a lieu dans une multitude de contextes et de
communautés (Welter, 2011a). Un recadrage s’impose pour unifier le domaine et le rattacher
a d’autres domaines de recherche, afin d’en combler les lacunes connues (Zahra & Wright,
2011). Plus important encore, les chercheurs du domaine doivent communiquer entre eux afin
de faciliter 1'assimilation des diverses perspectives portées par les différentes communautés de
recherche (Welter, 2011a).

Une definition opérationnelle du contexte

Cette ¢tude est basée sur une définition du contexte vu comme étant les circonstances, les
situations, les conditions et les environnements externes au phénomeéne étudié, et qui le
rendent possible ou le contraignent (Johns, 2001, 2006; Welter, 2011a). Dans cette approche,
le contexte peut étre pergu comme un ensemble d’opportunités et de contraintes
situationnelles qui affectent le comportement. Johns (1991, 2006) suggere qu'il existe des
contextes substantiels et méthodologiques, le contexte substantiel signifiant un contexte
affectant les individus ou les groupes, et le contexte méthodologique spécifiant les

informations sur 1'étude de recherche particulicre. Il fait également la distinction entre les
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dimensions omnibus et discrétes au sein du contexte substantiel. Le contexte omnibus

comprend les dimensions "qui", "quoi", "ou", "quand" et "pourquoi" du contexte (Johns,
2006; 2006; Welter, 2011a). Le contexte discret renvoie aux variables contextuelles
spécifiques. Par une meilleure compréhension des contextes dans lesquels 1'entrepreneuriat a
lieu, nous sommes en mesure de comprendre les interactions qui se jouent entre les personnes
et les situations (Welter, 2011b). Cela signifie que nous pouvons comprendre comment le
contexte influence le comportement, quels sont les types de contextes de base, et quelles
variables peuvent étre utilisées pour les comparer les uns aux autres (Funder, 2001: 211). En
outre, pour que les résultats de la recherche soient rigoureux et pertinents, il faut tenir compte
de la nature spécifique du contexte d'enquéte, de son caractére unique et des mécanismes qui
s'y déroulent (Zahra, 2007). Les mécanismes sociaux et les logiques institutionnelles sous-
jacentes qui affectent l'entrepreneuriat dans le contexte des townships sud-africains ont été
examinés. Tout en se concentrant spécifiquement sur la dimension “ou” du contexte omnibus.
Celui-ci comprend les dimensions commerciale, sociale, spatiale et institutionnelle. Puisque le
contexte commercial a été largement traité¢ dans la recherche sur l'entrepreneuriat (Welter,
2011a), je me suis principalement concentrée sur le contexte institutionnel et les
conséquences des logiques institutionnelles. J'ai étudié leurs effets sur les contextes spatial et
social des townships sud-africains.

Le contexte institutionnel

Le contexte institutionnel peut favoriser ou inhiber I'entrepreneuriat dans un pays (Lim et al.,
2010; Smallbone & Welter, 2012). Les institutions sont des régulations formelles et
informelles qui influencent le comportement des acteurs (North, 1991; Smallbone & Welter,
2012b). Le contexte institutionnel influence le type, le niveau et le rythme de développement
de 'entrepreneuriat ainsi que l'action entrepreneuriale (Smallbone & Welter, 2012). En effet,

les politiques adoptées par un gouvernement déterminent l'environnement dans lequel les
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activités et les décisions entrepreneuriales se construisent (Bowen & De Clercq, 2008; 2008;
Minniti, 2008). Cela est particuliecrement évident dans les contextes institutionnels
caractérisés par un niveau ¢levé d’incertitude, d’ambiguité et d’agitation (Smallbone &
Welter, 2012b). Comme ceux des économies ayant une histoire récente de planification
centralisée, les régimes communistes passés en Europe de 1'Est constituent un exemple
intéressant, ou encore le régime historique d'Apartheid en Afrique du Sud. La théorie
institutionnelle est appliquée pour fournir des explications aux phénomenes sociaux (Suddaby
et al., 2014). Elle est donc mise en oeuvre pour fournir un apercu des influences et des
pressions sociales subies par les entreprises, différentes des influences techniques et
matérielles. Cela signifie que les entrepreneurs peuvent se comporter d'une maniére qui n'a
pas réellement de sens économique, mais qui découle du contexte conditionné par les normes
et les valeurs de la société dont ils font partie. Les contextes institutionnels tels que le social,
le culturel et le politique, ont un impact sur les attitudes et les intentions envers
I’entrepreneuriat (Martinelli, 2004). La capacité des ressources et les opportunités disponibles
pour la création d'entreprise sont également affectées par le contexte institutionnel. C'est ainsi
que l'on peut observer la relation entre les institutions et le comportement entrepreneurial.

Les institutions fixent des limites implicites et explicites au comportement entrepreneurial
(Smallbone & Welter, 2012). Elles ont un impact sur la perception, la logique, et les
comportements des acteurs individuels et collectifs (Lawrence & Suddaby, 2006). Ce qui
détermine la nature, I'étendue et le rythme du développement de I'entrepreneuriat (Smallbone
& Welter, 2012; Welter et Smallbone, 2011). Cela signifie qu'elles peuvent a la fois favoriser
et inhiber l'esprit entrepreneurial en fixant les "reégles du jeu" ainsi que la structure de
récompense (Smallbone et Welter, 2012). Dans le cas ou elles agissent comme des
facilitateurs de 1'esprit entrepreneurial, elles réduiront l'incertitude, les colts de transaction et

le risque. Et l'inverse est vrai dans le cas ou elles agissent comme des inhibiteurs de 1'esprit
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entrepreneurial, le degré d'incertitude, les colts de transaction pour le lancement et le
développement d'une entreprise, et le risque seront plus élevés.

Logiques institutionnelles

Les institutions ont un impact considérable sur les pensées, les sentiments et le comportement
des individus et des groupes. Une personne développe généralement des pensées, qui meénent
a des sentiments puis a une attitude, pour finalement aboutir a un certain type de
comportement ou d'action. Selon le site Thesaurus.com, les "pensées" sont définies comme
une "logique", une "compréhension" et méme une "cognition". Si les institutions ont un effet
profond sur les pensées des individus et des collectivités, cela signifie qu'il existe différents
types de pensées ou de logiques dans différents contextes institutionnels. Et ceux-ci sont donc
susceptibles de déclencher différents types d'action ou de comportement.

La perspective des logiques institutionnelles est issue de l'institutionnalisme sociologique
(Thornton et al., 2015). Elle met l'accent sur le role de la culture dans I'analyse
institutionnelle. Les logiques institutionnelles sont définies comme les modeéles historiques
socialement construits de pratiques matérielles, de suppositions, de valeurs, de croyances et
de regles. Elles fournissent un sens au comportement social, et donc un lien entre les
institutions et l'action (Thornton & Ocasio, 2008a). La perspective de la logique
institutionnelle est considérée comme une bonne approche pour démontrer comment les
facteurs de niveau macro peuvent avoir un impact sur les facteurs de niveau micro ou
individuel (Costa & Gomide Teixeira, 2013 ; Davis & Marquis, 2005).

Héritages institutionnels et logiques sous-jacentes

La perspective des logiques est particuliérement importante pour la théorie institutionnelle car
elle offre une voie d'analyse des pluralités historiquement situées (Royston Greenwood &
Raynard, 2013). Un processus connu sous le nom de relais institutionnel est responsable de la

création d'héritages institutionnels. Ce qui signifie que les événements historiques posent une

298/ 316



base pour les événements futurs, produisant des modeles de pensée et d'action. 11 est donc
possible de démontrer 1'origine d'un phénoméne en reliant les événements antérieurs aux
événements actuels par des mécanismes de relais. Les événements historiques deviennent le
fondement du phénomene, et maintiennent les aspects culturels nécessaires a la perpétuation
du phénomeéne particulier. Par exemple, les lois de l'apartheid qui ont interdit aux Noirs
d'Afrique du Sud de posséder une entreprise les ont empéchés de développer un esprit
entrepreneurial, ce qui a entrainé, d’une facon récurrente, un faible niveau d'entrepreneuriat.
Cette situation, heritage des lois de I’apartheid, est encore visible aujourd'’hui au sein de la
communauté noire.

Par conséquent, les logiques dominantes du passé ne disparaissent pas du jour au lendemain,
elles persistent plutdt, et continuent d'influencer les comportements a travers les héritages
matériels et symboliques qui subsistent (Royston Greenwood & Raynard, 2013; Kriauciunas
& Kale, 2006). L"effet d'héritage" se manifeste plus particulierement dans une région
géographique spécifique et il joue un rdle majeur dans la maniére dont les acteurs réagissent a
des stimuli institutionnels plus larges. Les héritages institutionnels sont portés a travers un
parcours par des mécanismes ou des porteurs (Royston Greenwood & Raynard, 2013).

La politique d'apartheid a laissé derriere elle une société fortement ségréguée avec des
inégalités profondément ancrées. Une des consequence est que de nombreux Sud-Africains
noirs vivent aujourd'hui dans une pauvreté extréme (Adonis, 2018; Terreblanche et al., 2002).
La caractéristique distinctive commune de l'inégalité et de la pauvreté est qu'elles sont
souvent transférées aux générations suivantes (Adonis, 2018; Roksa et Potter, 2011). En dépit
de ce fait connu, il semble que 1'on ne se soit toujours pas sérieusement penché sur la manicre
dont les injustices passées de l'apartheid influencent encore les générations actuelles, et

influenceront peut-étre les futures.
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Méthodologie

Ce projet de recherche a adopté une posture philosophique de réalisme critique (RC), en
fonction du contexte étudié et du type de question de recherche a laquelle il fallait répondre.
Le RC est bien adapté a l'examen des phénomeénes sociaux et a la proposition de mesures
correctives, le cas échéant, pour le développement social (Fletcher, 2017a). Notre approche
est qualitative avec une visée explicative du phénomeéne étudié. Comme cela a déja été
évoqué, la question de recherche a laquelle on a tenté d’apporter des ¢léments de réponse est:
Comment I'apartheid affecte-t-il le comportement entrepreneurial actuel dans les
Townships Sud-Africains? La principale méthode de collecte de données a consisté a
interviewer trente entrepreneurs des townships autour de Johannesburg sur une période de
trois ans, en utilisant une technique d'entretien approfondi semi-directif. Les données
recueillies ont été triangulées avec les publications gouvernementales traitant des questions
relatives a l'entrepreneuriat noir - le journal gouvernemental "Moruo", les données des médias
sociaux - "Twitter", et les données d'une étude sur l'entrepreneuriat des townships réalisée par
un magazine d'affaires indépendant en ligne sud-africain, SME South Africa. Toutes les
données collectées ont été retranscrites et codées a des fins d’analyse. La méthode d'analyse
des données, inductive (Gioia), a ét¢ combinée a une méthode déductive de captures des
logiques institutionnelles pour obtenir des résultats permettant d’obtenir une image claire du
contexte entrepreneurial de la communauté des townships.

Enoncé du probléme et objectifs de la recherche

Comme nous 1’avons déja vu, dans les premiéres pages de ce résumé, l'inspiration pour se
lancer dans ce projet de these de doctorat est venue principalement du travail de recherche sur
l'entrepreneuriat dans les townships sud-africains que Peter Preisendorfer et Frans J.
Bezuidenhout ont accompli. Ils ont cherché a découvrir les raisons du faible niveau d'activité

entrepreneuriale au sein de la communauté noire sud-africaine. Des travaux ont, en effet,
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montré que l'esprit d'entrepreneuriat dans les townships sud-africains se situait a un niveau
réguliérement bas (Co, 2003; Herrington et al.; Coduras, 2019; Preisendorfer et al., 2012a,
2014; Maas et Herrington, 2006).

Les résultats de I’étude de Peter Preisendorfer et Frans J. Bezuidenhout montrent que
l'explication de l'apartheid n'est pas suffisante en soi pour expliquer le manque actuel d'esprit
d'entreprise des Noirs Sud-Africians. Ces auteurs déclarent également que chaque fois qu'ils
ont tenté l'explication de 1'apartheid, ils ont abouti a d'autres explications dans leur étude. Ils
affirment donc que l'explication de I'apartheid ne peut étre retenue et qualifiée
indépendamment des autres explications. Par conséquent, pour fournir un explication plus
satisfaisante, il est indispensable que:

1. les mécanismes exacts qui font obstacle a l'esprit d'entreprendre dans les townships

soient précisés.

2. soit identifié lesquels de ces mécanismes ont été initiés ou renforcés par l'apartheid.
Apres avoir pris en considération ces différents points, j’ai tenté d'étudier ce contexte
particulier des townships sud-africains. Mon projet de recherche, s’est focalisé sur
I’exploration, la compréhension et I’explication des mécanismes causaux qui font obstacle a
l'esprit entrepreneurial dans les townships d'Afrique du Sud aujourd'hui. De plus, je me suis
efforcé d'examiner lesquels de ces mécanismes ont été initi€s et/ou renforcés par 1'apartheid.
Enfin, j’ai essayé d’identifier les pratiques qui sont actuellement présentes et qui constituent
des réponses aux mécanismes actifs en vigueur.

Les objectifs qui nous ont guidé, tout au long de ce travail, devaient nous permettre de
répondre aux trois questions reliees a la question de recherche principale:
1. Existe-t-il des mécanismes sociaux spécifiques liés a l'apartheid qui sont

toujours actifs dans les townships Sud-Africains?
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2. Quels types de logiques institutionnelles a ’oeuvre sont révélés par les
structures sociales actives de 1’apartheid?
3. Quels types de pratiques ou de comportements se sont développés a la suite de

ces logiques institutionnelles?
Résultats synthétiques

Pour déterminer les logiques dominantes qui sous-tendent les mécanismes sociaux actifs dans
le contexte spatial du township, j'ai appliqué 1'analyse de Lefevbre (1991) telle qu'elle a été
utilisée par Preminger & Drori (2016), pour saisir les logiques institutionnelles en fonction
des couches congues, percues et vécues dans l'espace du township. Preminger & Drori (2016)
ont inventé le terme de “logique spatialisée” pour désigner l'incarnation des pratiques, des
valeurs, des croyances, des hypotheses et des regles (Thornton & Ocasio, 1999, p. 804, cité
dans Preminger & Drori, 2016) qui sont exprimées dans un contexte spatial particulier. Pour
définir et décrire les “logiques spatialisées”, les auteurs ont combiné les discussions sur les
logiques institutionnelles (leurs expressions et leurs relations) avec les théories de l'espace
(les trois couches d'espace de Lefebvre). Les logiques institutionnelles sont mises en ceuvre
dans un contexte spatial (Preminger & Drori, 2016). Ainsi, il existe des logiques spatialisées,
congues, pergues et vécues, qui sont spécifiques a 1'environnement du township. Le tableau ci-

apres présente un résumé des résultats obtenus.
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Source des données

Théme dominant de >*™ ordre

Logique dominante

Interviews Les Noirs manquent de culture entrepreneuriale Manque de culture
entrepreneuriale (croyance)
Twitter La planification spatiale de I'apartheid exclut les | Apartheid (Valeurs)
Noirs des villes.
Gazette du gouvernement | Action de I'Etat qui a mis en place des mesures de | Développement
‘Moruo’ transformation, de modernisation et d'amélioration | économique (pratiques
de la qualité de vie. politiques)
Programmes de réindustrialisation
Etude en ligne sur les PME | Manque d'infrastructures Apartheid (valeurs)
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Les réponses a nos questions de recherche

Nous montrons dans les sections suivantes, de quelle maniére nos résultats nous permettent
de répondre aux différentes questions auxquelles notre recherche s’est efforcée de

répondre.

Les mécanismes sociaux de l'apartheid sont-ils toujours actifs dans le contexte des

townships sud-africains?

Les résultats de I'¢tude ont démontré l'importance des structures sociales induites par
'apartheid, telles que I'exclusion et la division, et des mécanismes sociaux renforcés par
'apartheid, tels que la pauvreté et le manque de compétences.

A de trés nombreuses reprises, pour ne pas dire systématiquement, les entretiens que nous
avons eus ont mentionné, d’une maniere significative, la presence de 1’apartheid et de son
heritage. Ceci constitue une caractéristique marquante des résultats obtenus, il était
impossible de contourner ce sujet ou de l'ignorer lorsque j’interviewais les participants a
I'étude. Bien que le questionnaire d’entretien semi-directif soit centré uniquement sur le
parcours entrepreneurial des répondants, le theme de 1'apartheid revenait a chaque fois, et la
plupart du temps, tous les autres sujets abordés tournaient autour de ce théme. D'autres
sources de données, telles que celles issues des médias sociaux, de la gazette
gouvernementale "Muruo" ou encore du magazine en ligne indépendant sur l'entrepreneuriat
des PME, ont toutes révélé des mécanismes d'apartheid actifs de division, d'exclusion et de
méfiance sociale.

Je peux donc conclure que le postulat de Preisendorfer et al. (2012a) indiquant que, pour
considérer l'apartheid comme un facteur responsable de I'inhibition du comportement
entrepreneurial au sein des townships sud-africains, les mécanismes de l'apartheid doivent

d'abord étre révélés, est parfaitement justifié.
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Quelles logiques institutionnelles sous-jacentes aux mécanismes sociaux induits par
I'apartheid affectent actuellement I'entrepreneuriat dans les townships sud-africains?
Les logiques institutionnelles dirigent et fournissent un cadre pour le traitement de
l'information ainsi que des blocs de construction symboliques et matériels nécessaires pour
répondre aux impulsions de 1'environnement (Greenwood & Raynard, 2013; Thornton et al.,
2012). Cette étude, sur la base des résultats des entretiens qualitatifs, a identifié trois logiques
actives dominantes qui dirigent actuellement le comportement entrepreneurial dans les
townships. I s'agit de:

— La logique de I’apartheid: cette logique institutionnelle entretient un état d’esprit basé
sur la discrimination et sous-tend les mécanismes de division, entre races, et
d'exclusion de la population noire, des ressources, des opportunités d’affaires et des
marchés importants;

— La logique d’anti-culture entrepreneuriale: cette logique recouvre les mécanismes qui
alimentent I'état d'esprit de non-coopération, de non-soutien, de peur de la prise de
risque et de stigmatisation de 1'échec;

- La logique de perte de confiance sociale: cette logique est sous-tendue par les
mécanismes qui alimentent 1'état d'esprit de division, de non-collaboration et de
soutien, de méfiance, de non-partage d'informations précieuses, et souvent de jalousie
a 1'égard de ceux qui réussissent.

En raison des effets de ces logiques opérant dans les townships sur I'état d’esprit et le
comportement entrepreneurial, différents types d'actions et de comportements ont été
observés en réponse a ces logiques. Nous examinons maintenant ce que nos résultats

apportent comme ¢léments de réponse a ce questionnement.
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Quels types d'actions et de comportements résultent des logiques institutionnelles qui
régissent actuellement le comportement entrepreneurial dans les townships?

Le premier niveau de prise en compte des logiques institutionnelles que nous venons de
décrire est d’ordre gouvernemental. L’analyse des données de la gazette gouvernementale
“Moruo” montre en effet que le gouvernement Sud-Africain a mis en place une politique
visant a contrer les effets de I’apartheid sur I’entrepreneuriat des Noirs. Les types d’action
publique que nous avons identifies rejoignent largement ceux qui sont documentés. Par
exemple, la mise en place des incubateurs dans les townships, et la a mis en place des
programmes pour soutenir les entrepreneurs dans le lancement et le development de leurs
entreprises.

Ocasio (1997, cité dans Greenwood et al., 2011) affirme que les logiques peuvent orienter les
décideurs vers des solutions concernant des probleémes identifiés. Thornton (2002, cité dans
Greenwood et al., 2011) affirme que de telles dispositions peuvent conduire a ce que les
décisions soient conformes aux logiques institutionnelles qui renforcent les discours déja
établis. Ocasio (1997, cité dans Greenwood et al., 2011) suggére que les logiques peuvent
diriger l'attention des décideurs vers des ensembles définis de problémes et de solutions. De
telles formulations, en accord avec Thornton (2002), peuvent conduire a l'acceptation de
décisions conformes aux logiques institutionnelles qui renforcent certaines identités et

stratégies organisationnelles (Thornton, 2004, cit¢ dans Greenwood et al., 2011).
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Au niveau des entrepreneurs, nous avons observé les comportements ci-apreés. Des
entrepreneurs ont pris sur eux de jouer le role de mentors et de stimulateurs pour aider ceux
qui ont des difficultés a survivre dans des conditions aussi peu favorable a l'entrepreneuriat.
Certains vont méme jusqu'a identifier des opportunités pour les autres et les aider a créer leur
entreprise. J'énumere ci-dessous des réponses comportementales face aux logiques

institutionnelles de l'apartheid dans les townships, que j’ai pu observés:

— Le développement d’un entrepreneuriat militant, indigene et de mouvements sociaux
li¢ a I’¢lévation de D’insatisfaction qui joue alors le role de facteur incitatif a
I’engagement dans ce type d’entrepreneuriat;

— S’engager dans l'entrepreneuriat social pour répondre aux défis socio-économiques de
I'environnement;

— La creation d’entreprise ‘identitaire’ ayant pour but principal de donner une image
positive de son ethnie;

— Le développement de réseaux d'entreprises et de communautés éthniques pour
permettre la collaboration et I'acces aux marchés;

— La multiplication d’offres et de possibilités d'apprentissage et de formation réservés a

des entrepreneurs Noirs et tenant compte des spécificités de leur contexte.

Comment l'apartheid affecte-t-il le comportement entrepreneurial dans les townships
sud-africains?

Les résultats empiriques de notre ¢tude ont montré que les mécanismes sociaux de l'apartheid
fonctionnent toujours et affectent le comportement entrepreneurial des Noirs dans les
townships. Et c'est dans les townships que I'héritage de I'apartheid est plus visible qu'ailleurs

en Afrique du Sud.
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Les institutions fixent les régles en déterminant la structure des incitations (Nee & Ingram,
1998 ; North, 1994 ; Taylor & Spicer, 2007 ; Travers et al., 2011). Ce faisant, elles peuvent

étre a la fois des moteurs et des inhibiteurs de I'entrepreneuriat (Smallbone & Welter, 2012).

Les effets de l'apartheid comme inhibiteurs du comportement entrepreneurial

L'é¢tude montre, comme nous [’avons déja évoqué, que l'apartheid, bien qu'étant une
institution historique démantelée il y a plus de 25 ans en tant qu'institution formelle, continue
d’agir a travers la persistence de ses institutions informelles. Ces derniéres ont un impact
significatif sur la vie des gens, et en particulier sur leur comportement économique et
entrepreneurial. Ces résultats sont conformes a la théorie institutionnelle, qui stipule que les
institutions informelles ou normatives sont les plus difficiles a modifier, car elles impliquent
la culture et la cognition (North, 1991; Welter & Smallbone, 2011). Ces institutions
informelles, comme nous l'avons vu précédemment, véhiculent des valeurs, des normes et des
codes de conduite qui sont ancrés dans la société et qui régulent le comportement individuel
(Jack & Anderson, 2002; Nee & Ingram, 1998). Elles operent a différents niveaux, individuel
et communautaire et participant a la construction de sens collectif.

Nos résultats indiquent que la culture entrepreneuriale et sa transmission inter-générationnelle
sont plutoét inopérants dans les townships sud-africains et dans la communauté noire en
général. Ce constat est notamment mis en évidence par le nombre de personnes interrogées
qui ont déclaré étre les premiers de leur famille a se lancer dans I’entrepreneuriat. Ces
personnes n'ont pas eu le soutien de leur famille immédiate et sont souvent découragées et
incitées a rechercher un "vrai" emploi pour stabiliser leur carriére.

Néanmoins, la recherche a démontré que grace aux réseaux sociaux, les entrepreneurs peuvent
accéder au capital social, et la qualité de leurs réseaux sociaux déterminera la qualité du

capital social auquel ils ont acces. La plupart des habitants des townships restent dans le
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méme environnement la majeure partie de leur vie et ne sont donc pas (ou trés peu) exposés a
I'environnement extérieur. Ils sont donc dans I’impossibilit¢ de construire des réseaux
significatifs en dehors des townships. Les résultats de 1'étude ont montré que le manque
d'exposition a l'environnement extérieur est préjudiciable au développement de
l'entrepreneuriat dans les townships. Les événements extérieurs, les rencontres en dehors des
townships peuvent donner acces a de nouvelles idées, a de nouvelles facons de penser et a des
logiques institutionnelles différentes de celles qui opérent dans les communautés
d’appartenance. Les facteurs culturels et cognitifs des institutions informelles font référence a
I'état d'esprit individuel. Cependant, la confiance sociale a également un impact significatif
sur la construction et le développement du capital social. En raison du manque de confiance
sociale, les entrepreneurs Noirs des townships ne sont pas en mesure de créer des réseaux
sociaux de qualité, de nature a leur permettre d’accéder a des informations précieuses, a des
idées commerciales innovantes pour leur environnement et a des ressources pour leurs
entreprises potentielles ou existantes.

En outre, en raison du traumatisme de l'apartheid que les Noirs ont subi, leur image de soi,
leur confiance en soi et leur autodétermination ont été gravement endommagées. S'engager
dans l'entrepreneuriat n'est pas un processus simple, dans ces conditions.

I1 ressort de tout cela que I'apartheid a un impact négatif sur le comportement entrepreneurial
dans les townships et les zones urbaines d'Afrique du Sud. Cela s’explique notamment a
travers les mécanismes et logiques persistants de l'apartheid, toujours actifs, et par la
déficience de la culture entrepreneuriale, ainsi que I’endogénie des liens sociaux.

Les effets de l'apartheid comme moteurs du comportement entrepreneurial

La ségrégation raciale de l'apartheid a créé des stéréotypes raciaux et, selon Fiske & Taylor
(1991), les stéréotypes négatifs peuvent entrainer des préjugés. Cela peut aboutir a la

stigmatisation du groupe victime de préjugés. Parker & Aggleton (2003) affirment que la

309 /316



stigmatisation est intimement liée a la reproduction de la différence sociale et de I'exclusion.
Les groupes sociaux stigmatisés peuvent activement contester, déstabiliser et potentiellement
transformer les représentations et pratiques négatives qui stigmatisent (Messias et al., 2008;
Ryan, 2011).

Ce geste de contestation exprime un mécontentement a 1'égard de la représentation négative
de leur identité et de leurs compétences. La recherche sur l'entrepreneuriat et l'insatisfaction a
démontré que l'insatisfaction est un "facteur d'incitation" a 1'engagement dans l'entrepreneuriat
(Hofstede et al., 2004b).

Les Noirs Sud-Africains manquent d’état d'esprit entrepreneurial et la culture noire a été
considérée comme inférieure et indésirable a travers les idées promues par l'apartheid.
Cependant, il existe des individus noirs qui s'engagent dans l'entrepreneuriat. Ils font preuve
de motivation et de persévérance. Mais surtout, ils font preuve de détermination pour changer
leurs conditions environnementales, leur image et la facon dont les choses sont établies, en
utilisant d'entrepreneuriat comme levier. L'étude a permis d'identifier I’émergence d’un
entrepreneuriat militant fondé sur le mécontentement, I’insatisfaction et la non acceptation des
régles du jeu.

Le mécontentement causé par les institutions normatives de 'apartheid dans les townships a
produit des efforts entrepreneuriaux visant a changer ces institutions, ce qui a donné lieu a un
entrepreneuriat militant, notamment par le biais de 1'entrepreneuriat indigene, afin d’affirmer
avec force des sentiments de fierté culturelle et identitaire. Par conséquent, cela a conduit a la
formation de mouvements sociaux au sein de la population noire sud-africaine (par exemple,
BrownSense https://www.brownsense.co.za). En outre, étant donné que la majorité de la
population noire vit toujours dans une situation de pauvreté extréme, y compris apres plus de
deux décennies de fonctionnement démocratique, certains entrepreneurs noirs manifestent

leur mécontentement a 1'égard de ce probléme en l'abordant par le biais de I'entrepreneuriat
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social. Nous pouvons donc considérer l'insatisfaction comme un motif pour stimuler le
comportement entrepreneurial, mais aussi comme un choix intentionnel pour provoquer le
changement institutionnel.

Dans ce contexte, l'entrepreneuriat militant est une forme d'entrepreneuriat engageant diverses
stratégies politiques et de résistance visant a transformer le statut d'opprimé et de marginalisé
des communautés autochtones (Tedmanson & Evans, 2017). Comme l'affirment Terjesen &
Amoro6s, (2010), l'entrepreneuriat est plus susceptible de se développer au sein de groupes
déplacés, marginalisés ou discriminés. Mais comme nous l'avons vu précédemment, les effets
de l'apartheid sur la mentalité des Noirs ont créé un complexe d'infériorité en raison des
stéréotypes et de la stigmatisation dont ils ont fait et font encore l'objet. Et cela a un impact
sur la confiance en soi, qui elle-méme a un impact sur l'efficacité personnelle et par
conséquent sur la capacité a s'engager dans un entrepreneuriat réussi. Dans de telles
conditions, ceux qui s'engagent dans l'entrepreneuriat doivent faire preuve de plus de

détermination et de resilience avec la volonté de changer “leur monde”.

Principales contributions a 1'étude, implications et perspectives

Contributions

Impact de la discrimination historique institutionnalisée sur le comportement entrepreneurial
actuel

La question de recherche de cette étude a été principalement inspirée par les résultats de
1'étude menée par Preisendorfer et al. (2012a), qui suggérent que la relation entre 'apartheid et
le niveau trés bas de I’entrepreneuriat de Noirs en Afrique du Sud, n'est pas concluante, et
reste & prouver. La premiére contribution de cette étude est la révélation de la maniére dont
une discrimination historique institutionnalisée, comme 1’apartheid, peut avoir un impact sur

le comportement entrepreneurial actuel des ses victimes et de leurs descendants, méme vingt-
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cinq ans plus tard. Cette premiere contribution établit cet impact d’une maniére empirique et
démontre clairement le phénoméne causal des effets de 1’Apartheid sur le comportement
entrepreneurial. Elle s'inscrit dans le cadre de la théorie du contexte entrepreneurial, selon

laquelle les objectifs de contexte "ou" et "quand" s'entremélent (Baker & Welter, 2020).

Effets du contexte spatial sur le comportement entrepreneurial

Baker & Welter (2020) ont encouragé l'exploration de nouvelles voies menant a la
théorisation du contexte de l'entrepreneuriat en s'appuyant sur des idées telles que
'entrelacement des dimensions "ou" et “quand”, construisant les lieux dans lesquels
l'entrepreneuriat prend place. Ce faisant, il s'agit de comprendre le lieu non seulement comme
une position géographique, statique sur une carte, mais comme une immersion dans des
processus historiques et continus de pouvoir et de contestation, qui séparent et rassemblent
les gens a travers des histoires changeantes, des souvenirs partagés et l'environnement
construit.

Les lieux encadrent les identités des entrepreneurs (Baker & Welter, 2020), ils deviennent
donc un facteur important dans la détermination de leur comportement entrepreneurial. En
¢tudiant le contexte du township, j'ai pu démontrer les effets du contexte spatial sur le
comportement entrepreneurial.

Les townships incarnent une culture typique qui leur est propre et qui résulte principalement
des objectifs pour lesquels ils ont été développés par le régime de l'apartheid. Comme nous
l'avons vu précédemment, les townships ont été¢ intentionnellement congus pour servir
l'objectif d'exclusion et de répression de la population noire. Les structures sociales qui se
sont développées au sein des townships en raison des institutions de 1'apartheid ont conduit a

des logiques institutionnelles spécifiques opérant dans cet environnement. Cette étude a
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examiné les types de logiques institutionnelles opérant dans le contexte des townships, et leur

impact sur le comportement entrepreneurial.

La deuxieme contribution de cette étude concerne le corpus théorique du contexte de
l'entrepreneuriat. Comme l'affirment Preminger & Drori (2016), les logiques institutionnelles
s'incarnent dans l'espace et deviennent associées a un espace spécifique, ainsi exprimées
comme des logiques spatialisées. Cette étude a confirmé cet énoncé et a réveélé les logiques
institutionnelles spécifiques qui operent dans le contexte spatial des townships sud-africains et
qui affectent actuellement le comportement entrepreneurial. Puisque I'agence est intégrée dans
les logiques institutionnelles dominantes dans un environnement spécifique, elle peut étre soit
inhibée, soit renforcée par ces logiques (Thornton & Ocasio, 2008b). Les logiques constituent
donc un lien entre les institutions et l'agence.

Notre étude constitue un apport a la théorie du contexte entrepreneurial et suggere que dans le
contexte du “ou”, il existe des logiques actives spatialisées qui déterminent le type d'agence a
installer. Le résultat final est ce que j'ai appelé I'agence contextualisée. A partir de 13, nous
pouvons nous rapprocher de la théorisation du contexte pour faire progresser la théorie du
contexte entrepreneurial, conformément a la direction de recherche suggérée par (Baker &

Welter, 2020).

Effets de l'aménagement du territoire sur le comportement entrepreneurial

L'aménagement du territoire sous l'apartheid visait a exclure et a contréler économiquement la
population noire. Par conséquent, 1'endroit était intentionnellement congu pour inhiber I'esprit
d'entrepreneurial. A I'heure actuelle, il n'y a pas de grands changements concernant
I'environnement physique des townships, le gouvernement démocratique poursuit

I'aménagement du territoire selon les mémes principes que le gouvernement d'apartheid.
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Notre étude apporte un deuxiéme contribution au contexte spatial et démontre les effets de
I'aménagement du territoire sur le comportement entrepreneurial. Plus précisément, elle
¢tablit un lien entre les motifs de 'aménagement du territoire et 1'entrepreneuriat. Les objectifs
de I'aménagement du territoire de l'apartheid consistaient a exclure et & empécher les Noirs de
développer toute activité commerciale et de parvenir a I'émancipation économique.

Javance donc que l'aménagement du territoire et l'architecture peuvent étre congus de

manicre a produire un impact positif ou négatif sur I'esprit d'entrepreneurial.

Antécédents de l'intention d’entreprendre et motivations du comportement entrepreneurial
dans les townships

Considérant le modele décrit par Welter (2012), illustrant les effets possibles des institutions
sur l'entrepreneuriat, selon lequel les institutions normatives ou informelles ont un impact
principalement sur la désirabilité et l'attractivité de l'entrepreneuriat, je suggere que dans les
cas ou la motivation entrepreneuriale est principalement due a une forte détermination de
contribuer a la justice sociale, alors les préférences personnelles de 1'entrepreneur n'auront pas
beaucoup d'importance. Et l'entrepreneuriat sera utilisé principalement comme une plate-
forme ou un véhicule pour apporter le changement souhaité. Dans ce cas, le facteur de
désirabilité - qui agit également comme un facteur d'attraction - peut étre supprimé et
remplacé par l'activisme - qui agit comme un facteur d'incitation dans le contexte

institutionnel que I'entrepreneur cherche a changer.

Implications pratiques des résultats de 1'étude

Les connaissances spécifiques au contexte acquises dans le cadre de cette étude peuvent étre
appliquées pour encourager l'esprit d'entrepreneurial dans les townships sud-africains. La

compréhension des types de comportements entrepreneuriaux et de leurs motivations
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permettra d’allouer plus efficacement les ressources nécessaires a la création d'entreprises
dans ce contexte. Les autorités gouvernementales et territoriales peuvent développer des
politiques permettant d'encourager les activités entrepreneuriales spécifiques au contexte, au
lieu de mettre en ceuvre des projets entrepreneuriaux précongus, congus ou copiés dans
d’autres lieux et pas nécessairement adaptés a la culture des townships. Il semble également
important de rencontrer les gens 1a ou ils sont. Car si c'est une bonne chose d’afficher de
'ambition concernant le développement d’industries de haute technologie dans les townships
a travers des incubateurs comme les ‘Ekasi Labs’ de ‘The Innovation Hub’, il faut veiller a ne
pas créer une autre zone d'exclusion de la majorité de la population des townships, car de tels
projets nécessitent des acteurs qui possédent un certain niveau d'éducation, de connaissances

et de compétences.

En outre, les autorités responsables du développement des infrastructures dans les townships,
de I'aménagement du territoire et de l'architecture peuvent utiliser le design de maniére a
produire un impact positif sur l'entrepreneuriat dans les townships. Si l'apartheid a mis en
ceuvre un aménagement du territoire de nature a inhiber l'activité économique des Noirs, une
architecture et une planification davantage adaptées, pourraient servir a encourager l'esprit

entrepreneurial dans les townships.

Thémes de recherche a explorer davantage dans le contexte des townships

Le premier théme que je suggere d'approfondir se situe dans le cadre de la théorie
institutionnelle. Le role des mouvements sociaux dans l'entrepreneuriat institutionnel peut étre
exploré¢ davantage en se demandant de quelle maniére les mouvements sociaux peuvent

stimuler I'entrepreneuriat et contribuer a développer une culture entrepreneuriale 1a ou elle
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n'existait pas auparavant. Et comment ils peuvent transformer les institutions en fonction du

motif ou de la cause d’un mouvement social particulier.

Le deuxieme théme a approfondir s'inscrit dans le cadre des travaux relatifs aux approches
critiques de l'entreprenariat, en examinant I'entreprenariat indigéne dans les townships sud-
africains, en étudiant les autres facteurs qui peuvent l'influencer et la maniére dont il peut étre

développé.

Le troisieme theéme est l'activisme en tant que motif pour entreprendre. Il s'agit d'examiner
d'autres types d'activisme, dans des contextes différents, et de voir comment ils peuvent

motiver le comportement entrepreneurial.
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